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TIMELINE

COMMITED TO 100% NM
RECRUITED TEN SECTORS

@ BEGAN COMMUNITY SURVEY

@ HOSTED COUNTY SUMMIT

FIRST GRANT WIN
------ POTENTIAL SERVICE CENTER



OUR SECTOR CONNECTORS o

Tiffany Armendariz Kimberly Byrne LeeAnn Sandoval Erica Boggs Becky Hicks
Medical/Dental Behavioral Health Food Security Housing Security Transporation

Sally Green Kristen Salyards Elva Burillo Lorrina Segovia Curtis Clough
Early Childhood Community Schools Parent Supports Youth Mentoring Jobs & Training



- 100% CHAVES -
SUMMIT

April 14, 2023
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NEW MEXICO DEPARTMENT OF HEALTH

Homeless Outreach and
Mobile Engagement
(HOME) Team

Contract signed
22AUG23

First outreach event
30AUG23

Continues weekly
Four locations currently
Expanding to more
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COMMUNITY
SURVEY

Have had difficulty accessing...

‘ 47% ‘ 54% ‘ 42%

Behavioral health Housing services Jobs & Training
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BARRIERS TO STABILITY

Being a part of the community at large is more difficult
because of social isolation

Housing “second” (or further down)

Sometimes that requires time in treatment

Income discrimination (understanding landlord’s risks)

There is effectively zero available housing opportunities with assistance

Family trauma unaddressed



organizations can have space to provide direct
services to vulnerable populations g

Address co-morbidities of mental illness,
substance use disorders, chronic health
conditions and prolonged social dislocation

The Hive

Chaves County Community Service Center

70

Expand crisis response to include a '
navigation/engagement center for the i
most vulnerable and unsheltered people =t

Provide a physical
location and housing /




PARTNERS TO DATE

CHAVES COUNTY

HEALTH COUNCIL

il SF NEw MEXICO

@ RenewHealth

Addiction Recovery Services

Hagema""-o"wa'd@ \il UNITE US *%Pinwheel

Healing Center, LLC



CHALLENGES

We face an immediate and urgent lack of financial support

A less scattered approach to funding? Coordination (a one-stop)

Funding does not really address startup/operating runway

Build capacity for grant writing and reporting

Great programs are everywhere -- collaboratives amplifies
everyone'’s efforts and blends funding sources




THANK YOU

Dan Jennings
O 575.420.3243 mobile

www.HagermanForward.com

www.TheHiveChavesCounty.com



