ECONOMIC DEVELOPMENT IN BELEN

From Hub City
to Growth Hub

Infrastructure
An overview of the infrastructure, housing, industry, and quality-of-life
investments positioning Belen for intentional growth.
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1. A multimodal logistics advantage

Belen combines interstate, freight rail, passenger rail, and aviation assets in one market.

BNSF
Railyard

Direct freight corridor value

BELEN
HUB CITY

Regional

Rail Runner

passenger rail Economic development meaning:

Airport

Sites in Belen can support movement of people, goods,
workforce, and production in multiple directions - not just by

highway.
Southernmost Rail Runner station

Sources: City of Belen briefing data; BNSF; Rio Metro; Belen Regional Airport public data.
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2. Infrastructure is being built ahead of demand

Funded utilities, roads, access, and drainage projects reduce development risk.

Why this is important

Economic development follows certainty: capacity, access, and resilience.

Wastewater e e
. e Water system ° Road access ‘ Flood mitigation
capacity

West Aragon expansion and Completed West Side, Eagle
WWTP upgrades are fully funded Water system upgrades include g P P » =88
- AR North I-25 Interchange Park, and Aragon ponds plus
to serve existing and future work to extend utility lines to the . .
. reconstruction open new pursuit of [-25 Frontage Road
users. airport, our backup Well 9, and .
development areas. Pond funding.

the completed Arsenic
Treatment Plant.

Sources: City of Belen briefing data; capital project and grant information provided for this presentation.
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3. Housing growth is creating market momentum

New subdivisions, apartments, infill, and retail are expanding Belen's customer and workforce base.

New units in progress
600 Three subdivisions in progress

New residential growth includes planned retail components.

130-150 permits/year

Ongoing infill housing adds steady growth beyond major subdivisions.

Zoning modernization

Updated ordinances and tiny homes discussion can expand housing
choices.

Single-family
homes

Apartments

925 total planned/new units

Source: City of Belen briefing data, 2026.
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4. Industry, energy, and film diversify the economy

Belen is growing beyond a single-sector development strategy.

Industrial
recruitment

Rio Grande Industrial Park and
companies such as Arcosa
demonstrate that Belen can
land industry.

Renewable
energy

A 2,300-acre solar array
entering Phase 2 adds clean-
energy investment and tax-base
potential.

Film
Belen

Historic downtown and City film
permitting position Belen as a
production-friendly location. To
date, 71 productions have
utilized Belen locations.

Modernized
zoning

Updated ordinances can align
land use, housing, and
commercial growth with today's
needs.

Core message: Belen can compete for industrial users while also building place-based economic activity in clean energy, film, and downtown

Sources: City of Belen briefing data; Film Belen; public project information.

investment.
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5. Place-making turns growth into community value

Downtown, parks, trails, and recreation make Belen more attractive for residents, visitors, and investors.

Historic Downtown

Great Blocks final phase improves Becker Avenue
and First Street, creating a stronger pedestrian
connection from Rail Runner into the downtown
core.

Economic impact

Better streetscapes support restaurants, retail, events,
tourism, and private reinvestment.

Source: City of Belen briefing data; Great Blocks, parks, and capital project updates.
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The Hebd City

Parks & Recreation

Long-term parks plan already underway

Completed Eagle's Nest Skatepark

New pump track and additional skatepark features in
progress

Anna Becker Park and Vivian Fields renovations underway
Funding pursuit continues for remaining parks

Quality of life is workforce infrastructure.



