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SWR 2005 to 2023
Where we came from

$8 million  invested over  18 
years

½ expired or clawed back

No full-time staff at ISC 

Dependent on bureau staff

Outdated legislation 

Limited reporting and 
transparency 

Funding Staff Administration



Demonstrated 
Success with Limited 

Resources

❖ Despite the challenges, the SWR made 

progress prior to 2023

❖ Including 2022 lease agreement with 

the Jicarilla Apache Nation – the 

program's largest transaction to date



SWR 2023 to Now
Where We Are 

$21 million  invested

Non-reverting

SWR Technical Lead

Leveraging Bureau 
Expertise

Updated Legislation

Expanded Reporting and 
Transparency 

Funding Staff Administration



SWR Annual Report 



SWR 2026 and Beyond
Where We’re Going

Sustained investment

Demonstrated Results

Integrated Approach

SWR Part of a Rivers 
Toolbox

Updated Rule

Strengthening 
Partnerships 

Funding Staff Administration



OPPORTUNITIES TO 

CONSIDER WETLAND-

RELATED TRANSACTIONS

EXPANDING THE MULTI-

BENEFIT APPROACH

GREATER PARTNERSHIPS 

WITH WATER USERS – 

WATER TRUST MODEL

BUILDING A TOOLBOX OF 

RIVER RELATED TOOLS
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Thank You!

WEBSITE: WESTERNRESOURCEADVOCATES.ORG 

EMAIL: Anjali.Bean@westernresources.org
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