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2017 NMERB State Tour: Improving Sustainability

D ——

Purpose:

* Met with members across state to discuss the NMERB
fund status and need for change, October — December
2017.

 Identify plan design changes that will be supported by
our active and retired members




2017 NMERB State Tour Schedule

10/30 Farmington

11/1 Taos

11/2 Raton

11/6 Santa Fe
11/7 Gallup

11/8 Albuguerque
11/14  Silver City
11/15 Las Cruces
11/16 Belen

11/28 Roswell
11/29 Clovis
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12/4 Las Vegas




Sustainability Survey:
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Surveyed individual members March — April 2018 on
possible plan changes

Outreach Methods:

Newsletter — Dec. 21, 2017: Articles on sustainability and upcoming state tour
March 7, 2018: Article with link to member survey
Website — Information with link to survey on the NMERB website main page

Survey was sent to:
216 employers
60,000 active members and retirees

Received over 3,000 responses FEEESESSEEER




Sustainability Survey: Tour Attendance
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Did you attend the Listening Tour?
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Sustainability Survey: Contributions
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Increase Employer Contribution by 1% Immediately

Increase employer contribution
immediately by 1%. This will add
an increase of approximately $26
million to the fund annually.
(Score 2)
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Sustainablility Survey: Contributions
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Increase Employer Contribution by 2%

Increase employer contribution
immediately by 2%. This will add
an increase of approximately
$52 million to the fund annually.
(Score 3)

1200

1083

800

# of Responses
B D
o o
o o

N
o
o

329
242
172
9 13 10 l 3 7 4
Retired

Public

o

Inactive

Responses

B Support M Neutral ™ Do not Support




Sustainability Survey: Contributions
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Increase employer contribution Increase Employer Contribution to 3%
immediately by 3%. This will add

an increase of approximately S78

million to the fund annually.

(Score 4)
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Sustainablility Survey: Contributions
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Increase employer contribution Increase Employer Contribution to 4%
immediately by 4%. This will add

an increase of approximately $104
million to the fund annually.

(Score 5)
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Increase employer contribution by
3%, but phased-in 1% per year for
3 consecutive years. This will add
$26 million in year 1, $52 million

in year 2, and $78 million in year
3. (Score 4)
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Sustainablility Survey:. Contributions
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Sustainablility Survey: COLAS
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Eliminate Cost of Living
Adjustment (COLA) until 100%
funded. (Score 5)
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Sustainability Survey: COLAS
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Eliminate Cost of Living
Adjustment (COLA) for 10 years--
then return to current COLA
formula. (Score 3)
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Sustainablility Survey: COLAs

Eliminate Cost of Living Eliminate COLA for 5 yrs, then Return
Adjustment (COLA) for 5 years--
then return to current COLA
formula. (Score 2)
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Sustainablility Survey: Multipliers

Lower benefit multiplier to 2% for Lower Multiplier 2% for New Hires
new hires (Score 2)
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Sustainability Survey: Multipliers
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Institute benefit multiplier for new Tiered Multiplier Structure for New Hires
hires on a tiered structure based

on length of service to result in a

2.35% for a 30-year work history

(Score 2)
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Sustainablility Survey: Return to Work
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Allow RTW Program to End
1400
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Allow the Return to Work program
to end as provided in statute.
(Score 2)
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Sustainability Survey: Return to Work
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Ellmlnate the NMERB Retu rn to Eliminate RTW Exception for Retirees
Work Exception Rule for NMERB
retirees. (Score 2)
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All NMERB retirees wanting to
work for NMERB employers during
retirement must first lay out six
months, and they and their
employers will pay contributions
on income. There is no cap on
earnings. (Score 1)
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Sustainablility Survey: Return to Work
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Sustainablility Survey: PERA

———

Make PERA retirees pay
contributions if working for an
NMERB employer. (Score 2)
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Sustainability Survey: Summary
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Proposed changes with greatest support

* Increase employer contribution by 3%, phased-in 1% per year for
three consecutive years.

* Five-year COLA suspension oy

« Tiered multiplier for new members

« All NMERSB retirees and their employers should pay contributions on
salary during retirement

 PERA retirees working for NMERB employers should pay membe[“ww
contributions.
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ERB Contact Information:
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Santa Fe
701 Camino de Los Marquez
PO Box 26129
Santa Fe, New Mexico 87502
Phone: (505) 827-8030
Fax: (505) 827-1855

Albuquerque
6201 Uptown Blvd. NE, Suite 204
Albuquerque, NM 87110
Phone: (505) 888-1560
Fax: (505) 830-2976

Toll Free: 1-866-691-2345
Member Help Email: ERB-MemberHelp@state.nm.us
Website: www.nmerb.org




