
The FY 25 request is $6,000K, a 9.8% increase 
over FY24. This includes $1,200K from the fund 
balance.  

The increase will cover: 

• Cooperative agreements with the State 
Land Office and Energy, Minerals and 
Natural Resources to conduct YCC 
programs.

• An award cap increase from $200K to $225K

• Increased costs of materials (t-shirts, signs) 
that support YCC projects.

• Corps member benefits for 25-30 corps 
members.

Personal Services decrease is due to an 
adjustment that conforms with projected 
salaries. 

 

FY25 BUDGET REQUEST

Agency Background: The New Mexico Youth 
Conservation Corps (NMYCC) annually 
receives a governmental gross receipts tax 
(GGRT) distribution. Our mission is to fund 
local government units, tribes and non-
profits who hire and provide career 
development for youth ages 14 to 25 in 
public service projects. Funding primarily 
pays corps member wages and other 
project-related expenses. Corps 
members with more than three years of YCC 
experience may qualify for a $1500 
educational voucher or $500 cash. 

YCC is supervised by a nine-member 
Commission and there are two full-time 
employees.

Fire restoration projects in 2023 by Hermits Peak Watershed Association, RiverSource and 
Forest Stewards Guild crews. 

    Use
FY23 

Actuals
FY24

OPBUD
FY25 Request 

200 Personal Services/Employee Benefits (2 FTEs) $206 $278.00 $232.40 
300 Contractual Services (YCC Projects) $3,313.00 $5,400.00 $5,545.00 
400 Operating Costs $73.10 $95.30 $97.60 
500 Other Financing Uses (EMNRD fee) $125 $125.00 $125 

    Total Uses $3,716.90 $5,898.30 $6,000.00 



Performance Based Budget Measures, FY22 
Percent of eligible corps members receiving education voucher or cash 
benefit.
Target: 85%     Actual: 55%
Sixty-four youth eligible; thirty-five responded and received benefits. 
YCC continues to work on improving response rate.  
 
Percentage of all award funds used for corps member wages. 
Target: 77%     Actual: 76%
Each project must allocate at least 70% of funds to wages. 
 
Number of youth employed annually. 
Target: 840  Actual: 543
Higher wages and enticing advertising improves recruitment; but most 
projects still unable to recruit full crews. 

What Project Managers Say What Corps Members Say

Corps members have been 
invaluable in helping us improve the 
City’s park system and residents 
proudly share the results. – City of 
Aztec

YCC enabled us to hire, train and 
empower seven local youth to help 
their community recover from the 
fire. – Hermits Peak Watershed 
Alliance

YCC supports vital life and workplace 
training that benefits corps 
members for years to come. –
Harwood Art Center

YCC created so many wonderful 
friendships, connections, skills, 

opportunities, and memories for me.

I am proud to show people that we 
made something that isn't just 

structural or pretty, but has real 
meaning to the issues happening 

within that community.

I got to work with different 
agencies and gained contacts in 

my field of study.
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