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• Four coal-fired stacks and adjacent 
coal mine. 

• Stacks 2 & 3 shut down in 2017 as a 
solution to Haze violations.  

• PNM announces full closure.
• Stacks 1 & 3 shut down in 2022.
• All stacks were demolished in August.

2017 - PNM Announces Closure 
of the San Juan Generating Station



How could we ease this hard landing? 

Renewables in 
the impacted 
area. Tax 
base, jobs. 

Savings for 
customers 
through 
securitization. 

Worker,  
County & 
Clean Up
Funds



RPS: Nation-Leading Renewables 
Requirements

For Investor Owned Utilities
● 50% by 2030
● 80% by 2040
● 100% by 2045

Reduced emissions, health improvements, customer savings, tax base.



How are the Investor Owned Utilities doing?



Replacement for San 
Juan Coal Power

● 100% renewables and 
battery 

● All in the Four Corners
● Billion dollar investment in 

the impacted area
● Challenges:  Supply Chain 



100% Renewable and Battery Replacement

• Operational: 300 MW of solar and 150 MW of 
battery storage in McKinley County (Arroyo) 

• Operational: 50 megawatts of solar and 20 
megawatts of battery storage on Jicarilla Apache 
lands in Rio Arriba County.

• Operational: JD Shaw/San Juan Solar: 200 MW of 
solar and 100 MW of battery in the Central 
Consolidated School District

• Remaining: Rockmont Solar apparently acquired to 
cover remaining 100 MW of Solar and 30 MW of 
battery 



Replacement 
Energy in the 
School District

•Energy built in the county. 
•Construction jobs. 
•This replaces the tax base the school 

district depends on.
•Renewable alternative was the 

cheapest.  But PRC also had flexibility
•The replacement energy had to be 

approved by the PRC.
•They have to prioritize environmental 

impact, local workforce and need.
•The PRC could request a different 

proposal.
•Challenge: Replacing Rockmont.



Average 
monthly 
savings of 
$9.28

Challenge: getting 
PNM to release the 
funds. h

Customer Savings



The bill helps workers in 3 ways.

#1 - Severance Funds for both plant and mine workers

Challenge: Mine 
works and owners 
are at the Labor 
Relations Board 
and the funds 
have not been 
issued. 



#2 - Apprenticeships 
and Worker Retraining

THIS IS KEY TO BUILDING A LOCAL 
RENEWABLES WORKFORCE 
THROUGHOUT THE STATE. 

Challenge: Ensuring the positions are 
created.  PRC or DWS?  



#3 - Community Transition Funds via Agencies

Challenge: 
Getting the 
funds spend 
on the right 
projects.  h

July 28, 2022, PNM transferred: 
● $1,805,000 - Indian Affairs Department

● $5,956,500 - Economic Development 

Department

● $12,093,500 - Workforce Solutions Department 

○ Governor adds $15,000,000 in Junior Money. 



Direct assistance payments of $40,000, 571 participants, 51 in “reserve”



Awards $5.9 M
• Northern New Mexico Indigenous Farmers Inc. Shiprock, N.M. - 

$3,638,375  - The award provides the majority of funds needed to replace the 
Hogback Water Pumping Station and a solar-powered pumping station with 
microgrid and energy storage capabilities.

• C&E Concrete, Grants, N.M. - $977,465  - The grant will facilitate the 
development of three photovoltaic (PV) systems across C&E Concrete's facilities 
in Grants, N.M. with a total capacity of 245 kW. 

• City of Farmington, Farmington, N.M. - $1,036,861 - EDD has elected to 
make a partial award to the City of Farmington in support of its solar generation 
and battery storage proposal.

• Purple Adobe Lavender Farm, Abiquiú, N.M. - $187,298 - The award 
supports a project with Positive Energy Solar for the installation of three 
separate solar arrays located at the Purple Adobe Lavender Farm in rural 
Abiquiú.

https://mdfklyfab.cc.rs6.net/tn.jsp?f=001UvDaGMiLiVZYBRBdSgGrpnfxeWj2KmigMVD3KeFvQ7qkl3O02lpKp8Wh51s0Ya72nmkslkYK1QJZ7eEgLTi6EwiLanSzbcQDqPuU2-OZfcDqwzPImExBgQbaD04kGiAu0ePTQ7YwtyScA0uD5S-q4_T_zQo4uDZXahgAMI88KzI=&c=vKzaBT13NTpCMoz8BtICqRgMnUO9RytHEi4uST86tEkz24jPmh6Z0Q==&ch=CyuU34LusHVfEHSj7aXl0aZ7JAtrnNrqLWhowA-8jY6d9f_WWyw9Cg==


• PNM ratepayers have already paid 
$100 million toward mining 
reclamation.

• The 7 other past and present owners 
have collected too.

• There’s another roughly 
$102 million in federal bonds for 
reclamation of the mine.

• ETA includes an added 
$30 million toward cleanup.

• The PRC has capped PNM’s collection 
of funds from ratepayers for 
reclamation at $100 million.  The 
remainder comes from shareholders. 

• Awaiting EMNRD and NMED studies.

Cleanup. 



From Acme to 
Enchant to…

• Millions spent on economic and technical viability.
• Expensive project, expensive energy
• CCS expensive, unproven and dangerous. 
• Basically mining tax credits. 
• Now trying at the Four Corners Plant


