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CHAPTER S

RELATING TO ECONCHIC DEVELOPMERT; CREAYIRG 4 PROGRAM T0
ENCOURAGE SOLO-WORKER JOB CREATION AND INCEEASE THE
COMMERCLAL REVENUE DERIVING PROM QUT-OP-STATRE SOURCES.

BE IT ENACYED BY THE LECISLATURE OF THE STAYE OF NEW MEXICO:
SECTION L. SOLO-WORKER PROGRAM.--

A. A used in this section:

{1} Peconomfe-base job" means a Job in which
aixty percent or wore of the revenue geserated from the goods
or services produced derives from onteide the state;

{2) “program agency” meaas a certified
business incubator, a comsuntty college or as organigarion
whose purpose fa to create jobs and promote econosic
development; and

{3} ®solo warkec™ mesns a peraom who is
aengaged in full-time esploymenc and whose employer, if amy,
does not supply the office epace or amenities used to perform
the persan's work.

8. The “eplo-worker program® is created {n the
economic development depurtmenc. The purpoae of the golo-
worker prograw is to fmprove the state’s rural and urban
ecanomies by crearing and sustaining sconomic-baae joba and

busi: owned and d by solo workers

engaged in economic-base jobs. HB 177
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C. Yo carry out the purpose of the aclo-worker
progran, The department shall provide matching finding, if
other funds become availsble, te program sgencies for
edvancing initistives that:

(1) creste opportunities for Rew Mexico
residonts to becone soic workers cagaged in aconomic-base
Jobxg

(2} support the continmed employment aod
taminess expansion of sxizting golo warkera cogaged in
econptiiorbase fols;

{3) wecruir frem outside of the state solo
workers engaged {s economic-bese jobs: snd

{4) make the stute snd 1T local communities

®oTe for 1 and solo-

worker jobs., #8127
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How Many Economic Base Jobs

We Need?
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Visitor Driven

Agriculture
Import Su bstitution*

Import substitution is technically not economic base in nature as it seeks to reﬁf;ce

goods and services purchased from outside the economy with those produced
internally by attracting, expanding and starting local suppliers. ) -




E-base jobs needed: 1,883
E-base jobs potential: 1,950
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SoloWorks: Job
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8y Dana Marlinez
Cibolas County Buress
cibola@pailupindependent.oom

GRANTS — SoloWorks Cibela appointed Shelly Fausett
mesﬁwﬁ‘g;%” divector Fridey. Cibola
o 13 a program brought to Cibela fasa
i hemg:x ge SoloWorks Consortium and the
ibola Commumnities Economic Development Foundation.
Ity aim is to kick-start the ares’s economic recovery by
helping its residents prepare for and obfain jobs that can be
done remotely an internet connection.

“We're excited about Shelly coming on board and
belping ws take SoloWorks to'the next " said CCEDF
Executive Director Eileen Chavez.Yarborough, “Her com-
munication and technical skills will be an invaluable asset
to help our community create and retaim jobs. I invite you

Copy Reduced to 71% from original to fit lelter page

loWorks’ new director wants a ‘whole ecosystem of support’ for members

to come out and meet our new director”

“Omce youre 8 member of ScloWorks, you're in for life,”
the new director said. “We want to develop a whole eca-
system of support for cur members that lasts a Hfetime and
can blozsom into an entfire community of SeloWorkers who
are proud of what they do. These aren’t just jobs, Monay
from cutside means more to circulate in the com-
mnmty,nand I can’t wait to see Wwhat that can do for Cibola

The training program leads to jobs that ave sourced
cut of the state, which mean that every job worked in the
pro effectively grows the local economy by infusing it
with new money.

After completing training the person can apply for a po-
sition with more than 70 national emplover partners. There
are also opportunities for advancement with addition
optional training, comprehensive career planning and path

Page : 02

support are offerad on an ongoing basis.

Sarsh Pena, arecent training graduate, said, “T Like help-
ing people. [’z given me a chance to help people and help
myself It makes you feel befter”

The public can meet Fausent when the center hosts an
information session at 6 p.m. Tueaday af their office in the
New Mexico State University-Grants Joseph Fidel Activity
Center, on the second floor. '

Everyone is invited to learn more about the process.
The seasion will gh?il an overview &pm%@ goals ﬁ
reﬁﬂeﬂ;ugems, In addition, any ini:emg:it parties iwmg&e
&‘pormmty’ to start the process to become SolaWorkers

the session.

The next training class is slated to begin Feb, 26.

Information: For an erigmtation video, visit www.digi-
tafworksjobs.com ,




orkforce Training
Medium to highly technical skilled

Soft skills
Vocational trades and skills

Educatlon System

> Integration of more online resources w
hands on applications

» SoloWorks now has its own Learmng
Management System

/////




» Social medla presence on Facebook
Twitter, LinkedIn, Instagram

> Website
» Word of mouth
p Coverage by local and state media




> Disabled” » SAH Parents, :
» Trailing Spouses* Caretakers* '\
> High School » Chronically poor, | ;

Graduates underemployed, hé

» College Graduates/ to em!?loy, domes
Students 1ssues |

» Retirees”®

* Potential sources of greater workforce participation percentage



> Saylor Academy - Variety, including Custome§ .
Service, Business SkKills, preadsheets Time, |
Management .

» HubSpot - Marketing

» Lisa Wells - S/B Virtual assistant

» DigitalGarage - Marketing & analysis
> Career Step - Medical Billing and Coding
> Kelly Services - Applications and Material

> Microsoft Digital Literacy Curriculum -D
Literacy and Computer Basics e

,’/l




p Lisa R. Wells - Virtual assistant placeman |
assistance post training |\

» Career Step - Partnered with RCM Staffm

which staffs 400 healthcare institutions.

» Virtual Call Center Partners - They use a
platform that facilitates jobs with arou
Fortune 500 companies in customer ser\
technical support, and sales positions

e

» Multiple staffing alliances s
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» Customer Service

» Technical Support/
T

» Programming/CS/
Software Dev

» Healthcare
Industry (Medical
Billing/Coding)

» E-Commerce

» Art/Creation
> ertmg/Ed]tmg
B Translatlon/Tra is
» Bookkeeping
p Virtual Assistin
» Social Media



» Backend ecosystem for support
and retention

» Five-year career planning and
management

» Mentorship and accountability
programs




» TESOL/TEFL certifications
- » Translation/interpretation certificatioﬁ ,
» Actively courting several staffing agen i
» Social Work and Support Mechanism
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The Word is Out...

|
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High Country News: Remote Work
https://www.hcn.org/articles/state-of-change-in-rural-new-mexico-so
learns-how-to-make-remote-work-work

PBS: New Mexico In Focus - The State of Change
https://www.newmexicopbs.org/productions/newmexicoinfocus/ta

7 Cities Productions P
https://youtu.be/r3h4EMZuM3s?t=1722




Year 1: 35
Year 2: 50
Year 3: 60
Year 4+: 70




Applied:

Intake:

Started training:
Finished/finishing training:
Placement:

Retained:
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Applied:

Intake:

Started training:
Finished/finishing training:
At placement:

Placed (FT):
Placed (PT): e
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