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Dulce Elementary School
Turnaround Efforts
SY 2018-19 & SY 2019-2020

L. Issues, Insights Gained & Forward Movement

~ Creating Cultures of Learning... High Expectations/Internally - Externally (Building Trust First)
~ Incorporating Relevant & Meaningful Instructional Formats...Project & Place-based Learning
~ Adapting & Modifying One’s Instructional Pedagogy... It's All About Paradigm’s

~ Providing Appropriate & Timely Professional Development... Standards, Content, Curriculum
~ Introducing Data-Informed Instruction & Assessment... Quantitative vs. Qualitative

~ Professional Learning Communities... The Good, Bad and the In Different

~ Honoring Native Culture & Traditions... As Individuals and As a School Community

~ Celebrating Success... Micro or Macro “It’s All About Kids”



Dulce Independent Schools
NMPED Site Visit

Strategic - Operationa]
Overview

design, while re-directing resources tg Create learm’ng environments Consistent with Students
interests and needs,

A tonsolidation of District Office departments/positions is On-going, whjle district T Services
will movye in-house from previous out-sourced vendor Services, for 3 yearly cost savings of



