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Building a System of College and Career Pathways 
in New Mexico



Make Potential

Exponential

ConnectED partners with 
school, district, and 
community leaders to 
transform education through 
Linked Learning Pathways so 
that all students, regardless of 
background, are prepared to 
succeed in college, career, and 
civic life.

2



3

0349skyline_connectEd

3



High school is not working for very large 
numbers of young people 4
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While the world has seen 
revolutionary changes in the last 100 yea
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…the high school classroom 
has not
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Only 74 percent of New Mexico high school
students graduate on time
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8Statewide, 20% of students are proficient
in math, 30 percent in science, and
40 percent in English8
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More math, science, English, and social 
studies without relevance won’t 
engage today’s students 
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Strong career and technical education 
alone can’t produce career success
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We Need a New Approach: Linked 
Learning prepares Students for Both
College and Career11



Let’s
See
How!
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Policy Goal

Make CTE an integral part of 
secondary and postsecondary 
education in New Mexico by 
creating a system of college and 
career pathways
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(Video)
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A State Framework for college 
and career pathways
The Four Core Components

• College preparatory
academics with real world
application

• Cluster/sequence of career
and technical education,
with industry certification
and dual enrollment

• Continuum of work-based
learning

• Personalized student
supports
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Quality Matters: 
Establish state standards

1. Student Outcomes-Driven Practice

2. Equity, Access, and Achievement

3. Program of Study

4. Learning and Teaching

5. Work-based Learning

6. Personalized Student Support

7. Pathway Leadership and Partnerships
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Incentivize employer 
engagement in continuum of 
work-based learning experiences

• Expand New Mexico’s Job 
Training Incentive Program 
to include partial 
reimbursement of 
internships for high school 
students

• Recognize successful 
completion of WBL on high 
school diploma

18



Fund Pathway-related 
professional development

• Site Leadership development

• Build capacity of academic and 
CTE teachers—curriculum 
integration, project-based 
learning, performance 
assessment

• Create incentives for teachers to 
earn dual certification in 
academics and CTE
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Amend New Mexico’s 
Graduation Requirements

• Modify the Next Step Plan

• Establish process for using 
rigorous CTE courses to 
satisfy academic course-
taking requirements

• Establish a “college and 
career ready seal” on the 
high school diploma
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District Design and Implementation

1.Orientation

2.Needs and Capacity 
Assessment

3.Establish a graduate profile

4.Select pathway themes and 
Programs of Study

5.Revise Master Schedule

6.Create Data Dashboard

7.Provide leadership 
development

8.Strengthen learning and 
teaching 

9.Develop work-based learning 
system

10. Build systems of   
personalized student supports

11. Align with postsecondary 
and K-8

12. Use pathway certification to 
promote continuous 
improvement
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For more information, 
visit: 
www.connectednational.org
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Gary Hoachlander
ghoachlander@connectednational.org

Thank You
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