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Overview

LFC is reviewing the crime increase in the Bernalillo County/Albuquerque area
o Scope and background reported January 2018

o Target completion date is July 2018

Today’s presentation will describe the current status of the review, including:
o Updated criminal justice statistics through March 2018
o Benchmarking resources spent on criminal justice in Albuquerque compared to similar cities
o Qutline research on best practices within the criminal justice system




Statewide Crime Trends
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Historic Crime Rates in Albuquergue and
the US

Total Crime Rate Albuquerque and United States
(1985-2017)
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Violent crime rate trends by type in
Albuquerque and the US (2010-2017)
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Property crime rate trends by type in
Albuguerque and the US (2010-2017
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Overall crime trend down for 5 straight
months

YEAR-OVER-YEAR DECLINES FOR FIRST TIME TOTAL REPORTED CRIMES AT LOWEST POINT
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Crime trends by type

Crimes by Type from Peak in August 2017 to Quarter Year Homicide Totals in Albuquerque
Most Recent Data from March 2018 30
Crime Aug-17 | Mar-18 % Change .
Murder 7 10 43%
Rape Y 41 -21% 20
Robbery 239 126 -47% .
Agg. Assault 401 300 -25%
Burglary 639 481 -25% 10
Larceny 2,445 2,055 -16% .
Auto Theft 810 462 -43%
Total Crimes 4,600 3,483 -24% O
Jan-Mar Apr-Jun Jul-Sep Oct-Dec
*Crime is usually higher in summer months because of seasonal patterns. m2016 =2017 m2018




Crime distribution and prison ‘admissions
from” and ‘releases to’ Bernalillo county

51% OF CRIME OCCURRED IN BERNCO IN 30% OF PRISON ADMITS FROM BERNCO;
2016 272 MORE RELEASES TO THAN ADMITS FROM BERNCO
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State and local government spend S495M directly on criminal
justice in Bernalillo County annually

S495M IN GOVERNMENT SPENDING ACROSS DIRECT CJ SPENDING COMPARED TO OTHER
AT LEAST 12 DIFFERENT AGENCIES LARGE GOVERNMENT SPENDING CATEGORIES

Local and State Government Direct Spending on

Criminal Justice in BernCo - $495M
(FY18 OpBuds in millions)

UNMPD, $3

Local and State Government General Fund Spending

Comparisons in BernCo
(FY18 OpBuds in millions)
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APD and similar police departments

Police Department Budgeted FTE per
100,000 Residents

Police Department Funding per Resident

Department Budget per Police FTE
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Police per crime from 2010 to 2016

Budgeted Police FTE per 100 Crimes, 2010 Budgeted Police FTE per 100 Crimes, 2016
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New Mexico DA Resources FY1/

Felony Prosecutions per DA FTE NM General Fund $ per Felony Prosecution
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Similar City DA Resources FY18

Felony Prosecutions per Budgeted DA FTE DA Budget per Felony Prosecution
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Jail Benchmarks and Trends

Jail Inmates per 100,000 (2015) 2010 MDC Budget, FTE, Average Daily Pop
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Strengthening the Criminal Justice System

Improving
Swiftness
and

Certainty Reductions in
Criminal
Behavior and
Better

Outcomes for

Address the 0.
Root Cause Citizens
(Individual
based: Poverty,
ACES & Place
based:
Opportunity)
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Presentation Notes
Madam Chair, and members.  If you’ll remember, when we last talked about examining the criminal justice system we fit the approach into two broad categories.  First improving swiftness and certainty of being caught to deter crime.  Although this theory will not apply to all people or crime types, decades of research does support the value of improving swiftness and certainty.  The second component is addressing the root cause of the crime.  The cause could be something having to do with the individual’s development, biology or social standing; or it could something special about places where crime is happening and eliminating the opportunity for that crime through different strategies.  Addressing both components should lead to reductions in criminal behavior.


Traditional Correlates

Potential Correlates/Characteristics

o Childhood Trauma/Family Issues (static theories)

> Developmental and social issues (dynamic models and social psychology)
o Biological influence (genetics, individual differences)

o Disrupted transitions (graduation, teen parenthood, etc)

o Social Disorganization/Social Control (criminology)

o Rational Choice (criminology)

Potential Indicators
o Poverty

o Child abuse

> Homelessness

o Substance Use
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We have a number of theories behind what causes crime ranging from childhood trauma and other developmental explanations to explanations involving social standing and resource availability.  Decades of research has pointed us toward several correlates or potential indicators that can often provide context to improving or worsening crime situations.  These include poverty, child abuse, homelessness and substance use.  To provide some context to how these categories have shifted in Albuquerque we have a list of selected indicators on the next slide.


Bernalillo County Selected Indicators
Weaswe | a0 |

Poverty Rate 15.6% 18.7%
Poverty Rate for Families with Children 18.9% 23.1%
Albuquerque Residents Living in High 2.9% 10.7%
Poverty Neighborhoods
Percent of Population in Labor Force 66.4% 62.9%
Family Received Public Assistance in 26.9% 31.4%
Past 12 Months?
Drug Overdose Death Rate Per 26.7 per 100,000 27.5 per 100,000
100,000
Measure 2013 2017
Chronically Homeless 233 379
Child Maltreatment Rate 8.8 per 1,000 12.6 per 1,000

= Sources: US Census, NM DOH IBIS, NMCEH, USA Today, CYFD
a Includes SSI, cash public assistance income, or SNAP benefits
b The drug overdose death rate was higher in 2014 and 2015, however the Bernalillo County drug overdose death rate is higher than the state and national average
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Here we have several selected indicators of the situation in Bernalillo county in 2010 through the most recent year for which data are available.  You will see that the poverty rate has increased by over 3 percent.  The poverty rate for families living with children is up over 4 percent.  Albuquerque residents living in high poverty neighborhoods is up by over seven percent.  At the same time the percent of people in the labor force has declined by 3.5 percent.  We know that unemployment figures show Albuquerque improving so the fact that this number is moving in a different direction warrants further investigation, perhaps there are simply fewer people actively seeking work.  Percent of families receiving public assistance is also up, as is the drug overdose death rate.  I should note that the overdose death rate is the one measure here that jumped around a bit in intervening years, but the take away here is that the rate is consistently higher than state and national averages.  Also the child maltreatment rate in Bernalillo county has risen.  Overall poverty is up, fewer people are working, and drug overdoses are at higher than benchmarks.


System Changes

The Albuquerque criminal justice system has undergone substantial
changes over the last 8 years
> November 2012: DOJ launches investigation

o June 2013: Payment suspension to NM behavioral health providers
> November 2014: DOJ settlement agreement
o February 2015: CMO implemented

o February 2015: Bernalillo County imposes 1/8% GRT for behavioral health
services

> March 2016: Preliminary McClendon Settlement
o June 2017: Arnold pretrial tool implemented
o July 2017 Constitutional amendment/bail reform takes effect
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What about the system.  The criminal justice system has undergone substantial change over the last 8 years.  Some of these items likely improved the system, others argue that some of these changes have brought with them new challenges.  We’ll talk about some of these changes in terms of best practices in the slides that follow.  


Addressing Crime Throughout The
Criminal Justice System

"What does a high functioning criminal justice system look like

sEvidence-based programs and policies at each system level

Pre- Courts & Incarceration
arrest/Policing

Attorneys & Reentry
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For now let’s take a very broad simplified look at each stage of the criminal justice system.  Primarily looking at programs and policies in the criminal justice system.  We will talk about some of the principles we see in a high functioning system along with examining effectiveness of selected programs and policies in each stage of the system.


Addressing Crime Throughout The

Criminal Justice System

Pre-arrest/Policing Courts &

e Prevention Attorneys
e Early Intervention

. : e Court Practices
e Policing Strategies

e Diversion/Specialty
Courts

Incarceration &
Reentry

e Jail/Prison Services
e Supervision Programs
e Residential Treatment
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I’ll talk about guiding principles and research of a high functioning criminal justice system.  With few exceptions we will say little about how the criminal justice system in Bernalillo county compares to the research we will present, that comparison will be made in July.  For now let’s look at what works…starting with pre-arrest/policing


Pre-arrest/Policing

Average Cost of A Felony Crime &
Conviction In New Mexico
Total: $169 thousand police, $7,064

Victim Losses, Courts, $3,945
$105,654

Jail, $6,418

Adult Local

Supervision,

$7,995

Prison,
$35,726

Post Prison
Supervision,
$2,575

.Key Pr| nCi p|e5 (Lum and Nagin, 2016; Lum and Koper, 2017)
*Crime prevention is paramount

* Citizen reaction matters
*Police being proactive is key
* Focus on places, not just people

* Police are more effective when they
tailor actions to identifiable
problems

22
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First, let’s start with the graph on the left side of the page.  Here you see where we have modeled the average cost of a felony crime leading to conviction in New Mexico.   $169 thousand per conviction.  This is based on an analysis of how much it costs at each stage in the criminal justice system to take a case cradle to grave.  Including police, courts, incarceration and supervision.

This leads into some key principles around pre-arrest and policing.  Crime prevention is paramount.  The cost of crime is so heavy to everyone.  Taxpayers, victims…preventing even one of these convictions from the cohort could have saved quite a bit of money.  Second citizen reaction matters.  Research shows that citizen trust and confidence may facilitate police effectiveness in preventing crime.  Citizens also have a role not only in reporting crime but assisting with prevention efforts.  Police being proactive is key.  Officers can be more effective when they are proactive, meaning addressing the cause of a pattern of crime, creating-specialized problem solving units, and also building citizen and community relationships.  Focus on places, not just people, we know that crime tends to be highly concentrated in small areas and specific locations.  Places play an important role in crime opportunity, either creating or restricting opportunity for crime. Finally, officers can be more effective when tailoring actions to specific problems.  Let’s talk about some specific programs and strategies many of which reflect these principles.


Pre-arrest/Policing Selected Strategies

What Works Or is Promising Negative Effects
> Policing Strategies: > License plate recognition > Select second responder programs
° Problem oriented policing technology > Drug Abuse Resistance Education
° Hot Spot Policing > Broken windows policing (D.A.R.E.)*
o Compstat

o Select second responder programs
> Focused Deterrence

o Community policing*®
> Prevention/Early
Intervention

> Law Enforcement Assisted Diversion
(LEAD) Program

o Target hardening (engine
immobilizers, street lighting, CCTV)

o Group violence reduction strategy

o “Standard model” policing
tactics*

Source: All categorizations are from the Results First Clearinghouse Database unless noted otherwise. Traditional and Standard models of policing P

have been shown to have negative effects as a policing strategy
*Center for Evidence-Based Crime Policy
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Here we see some selected programs grouped by what works or is promising, programs with mixed effects or no evidence, and programs with negative effects.  Under what works or is promising we have policing strategies including problem oriented policing, hot spot policing, compstat and others.  Under prevention and early intervention we have the LEAD program, a program that is being run in Santa Fe.  It is worth noting that funding for this program for Bernalillo county was included in the GAA but vetoed by the governor.  Also target hardening, meaning reducing opportunities for crime through improved lighting or other tools, along with group violence reduction strategy, a program which the 2nd DA has mentioned interest in starting in NM.  Let’s dig deeper into a few of these strategies. For each strategy we have information about best practices outcome measures and results.  It is important to keep in mind that almost all of these programs have outcomes measures associated with them.  An important part of program implementation is having a performance management plan to monitor the performance of the program on an ongoing basis and make adjustments as needed. Especially if we are implementing reforms to maximize releases back into the community.


Problem-Oriented Policing

Definition Results
° Problem-oriented poIicingJPOP) is an analytic ° The New Haven Police reduced monthly shootings
method used by police to develop strategies that by almost 73 percent by offering housing assistance
prevent and reduce crime. Problem-oriented to the most violent gang members

policing combines the resource targeting strategies
of hot spots policing with the diverse approaches of

community policing CEASEFIRE MODEL

Best Practices (Using the SARA Model)
° Scanning and identifying problems of concern to

the community CASE STUDY: In 2012, New Haven
o Analysis of relevant data to learn more about the police offered housing assistance
problem to members of the most violent
o Response and interventions based on results from gangs. In the program’s first three New Haven, CT
the analysis : @
years, monthly shootings fell

> Assessment of whether the responses
implemented achieved their intended effects.

Outcome measures

o Changes in rates of crime and disorder M| \
Source: Crime Solutions.gov SOURCE: Yale University’s Institution for Social and Policy Studies TRAGE

nearly
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Starting with problem oriented policing. Remember when I mentioned that officers are more effective when they tailor their actions to identifiable problems?  The problem-oriented philosophy asks police to address underlying issues contributing to crime in a community.  Best practices include the use of the SARA model, Scan, analyze, respond, assess.  Results from problem-oriented policing are promising with one study in Connecticut showing a reduction in monthly shootings by 73 percent.


Hot Spots Policing

Definition
° Hot spots policing is a place based focus on small
units of geography with high rates of crime. Hot
spots policing covers a range of police responses
that all share in common a focus of resources on
the locations where crime is highly concentrated

Best Practices
° Increase patrol time and presence in hot spots

o Implementing situational crime prevention
strategies

° Incorporating Problem-Oriented Policing
approaches

Outcome measures
o Changes in rates of crime and disorder

Source: Center for Evidence-Based Crime Policy

Results

o Adding foot patrols in Philadelphia on its most
dangerous street intersections reduced reports
of violent crimes by 23 percent

HOT SPOTS POLICING

CASE STUDY: In 2008,
Philadelphia police
added foot patrols to the
most dangerous street
intersections.

Reports of violent crimes
fell

Philadelphia, PA.

THE
SOURCE: National institute of Justice 1RAGE
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We talked earlier about focusing on places, not just people.  Hot spot policing refers to a strategy where policing focuses on small units of geography with high rates of crime.  Practices include discovering problem areas then addressing those through increased, targeted patrols and other strategies.  In Philadelphia, adding foot patrols to the most dangerous areas of town corresponded with a 23 percent decrease in violent crime reported.


CompsStat

Definition
: : Results
o CompStat is a managerial approach that stresses data-
driven problem identification and assessment, > Fort Worth Police Department showed a
geographic resource allocation, problem solving, and significant decrease in property crime but not
greater accountability for managers. violent crime
Best Practices e I I
° Timely.or accurate information or intelligence — -.m:f_ll::..u fﬁ}ﬁf‘ﬂkwfi \‘\ A M
gathering v \+, Vool 1\! W}; LN s
> Rapid deployment of resources wum oA SR R, \

- ]
1 |." PR - 1 r' I"'.. et Mg ;‘F o i - I~ }
|1‘..- g |‘l|| iy 1: 11' opr e n
b} i T - L L]
- ¢ | Y % W S0 )

A00.00 - property crime rales

> Relentless follow-up W
2000 { TV \\/\/"‘\_/—/\r—\_/'\,\\/'\f\_\

Outcome measures
000 —
o Percent of crime change | b

o Effective tactics and strategies

FEEFYE
o Number of arrests %EEEE&

° Number of traffic stops ety

o Rates of criminal victimization Figure 2. Sequence chart of violent, property, and total index crime rates of Fort Worth.
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Compstat is a police managerial approach that relies heavily on data to help make decisions around problem identification, resource allocation, and greater accountability.  In action we have seen studies where property crimes are reduced through the use of this approach.  You have likely noticed that many of these approaches are related to one another and also follow the principles I mentioned at the outset of this section.


Making use of data

ggekgllﬂvrlrﬁ(?g%g&?g?ﬁ D(IIRD'II%C(Z)C\)IgIIERIOI\IVFI(IgEliI CRIME STRATEGIES UNIT (CSU): USES A DATA-
REAL TIME TO OFFICERS DRIVEN APPROACH TO ADDRESS CHRONIC CRIME
Currently in use at APD Proposed by 2" DA & partially funded by Legislature

The RTCC and CSU are two examples of police and district attorney’s using data to fight crime

Common Tools (In use at APD RTCC and San Francisco CSU):
o Access to multiple databases in real time
o Network of city cameras and camera registry for private businesses
o ALeRT system: Flagging of habitual offenders
o Crime mapping tools and area based crime assessments
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Along these lines there are two strategies that make use of data in real time to solve problems.  The APD real time crime center provides the capability to access and provide information in real time to officers about calls they are going on.  The 2nd DA recently proposed starting a crime strategies unit, a data driven approach to address chronic crime and perform intelligence based prosecution. Last year LFC participated in a trip to San Francisco to see their CSU in action, and followed up on the trip with an analysis of CSU’s nationwide.  These are both examples of law enforcement using data to fight crime. The good news is that many of the tools typically used in CSU’s such as the one the DA is starting, are already in use by the APD RTCC including access to multiple databases in real time, a network of city cameras and registries for private businesses, the ability to flag offenders of interest, and crime mapping tools. It will be interesting to follow how these two efforts progress in coming months as another key characteristic of a successful CSU are successful partnerships between the DA and police.


Addressing Crime Throughout The CJ

System

Pre-arrest/Policing

e Prevention
e Early Intervention
e Policing Strategies

Courts &
Attorneys

e Court Practices

e Diversion/Specialty
Courts

Incarceration &
Reentry

e Jail/Prison Services
e Supervision Programs
e Residential Treatment
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Let’s move to looking at courts & attorneys including pre-trial services and diversion programs


*Courts have the duty to protect citizens’ constitutional
Courts and rights, provide procedural due process and preserve
the rule of law

°The sixth amendment of the constitution and
subsequent research has made timeliness an
additional focus of state courts

*Nationally, three major organizational shifts came in

response to jail overcrowding and overuse of

The seminal case on speedy trial law, resources
Baker v Wingo:

 Pretrial release and bail reform

“As the time between the commission

of the crime and trial lengthens, e Alternative dispute resolution
witnesses may become unavailable or .

their memories may fade. If the * Problem solvmg courts
witnesses support the prosecution, its

case will be weakened, sometimes

seriously so.”

Source: NCSC 29
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Courts and attorneys play a vital role in the criminal justice system.  The courts have the duty to protect citizens constitutional rights, provide procedural due process and preserve the rule of law.  Not to mention the 6th amendment which puts responsibility on the court to hold a speedy trial.  Also worth mentioning is that nationally, 3 major shifts came in response to jail overcrowding and overuse of resources.  Pretrial release and bail reform, alternative dispute resolution and problem solving courts.  Let’s talk about some of these strategies in more detail.


Courts and Attorneys

What Works Or is Promising Mixed Effects or No Evidence Negative Effects

o Court Practices: > Domestic violence court
> Pretrial release of low risk ° DWI First Offenders Program
offenders* (Victim Impact Panels)

> Pre-Adjudication Model for all
Specialty Courts

o Court reminder notices*
> Diversion/Specialty Courts
° Drug Court

o Mental Health Court
o DWI First Offenders Program

Source: All categorizations are from the Results First Clearinghouse Database unless noted otherwise
] I

*National Institute of Corrections
I +Crimesolutions.org _
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Here we see again programs categorized by effectiveness.  You can see that much of the research conducted on what works in improving outcomes include some court practices, along with diversion programs and specialty courts. 


Pretrial Services

Definition
o Assist the court in pretrial release decision making, through
objective, empirically based information that promotes community

safety, pretrial appearance, maximizes pretrial release and provides
fair and equitable pretrial supervision.

Best Practices
> Validated risk/needs assessment with universal screening
° Least restrictive supervision necessary to monitor compliance
o Risk-based supervision
o Performance measurement and feedback

Outcome measures
o Appearance Rate

o Success Rate
o Safety Rate
° Post-Program Success

Results (Toledo)

o Pretrial defendants arrested for other crimes while out was cut
in half and more defendants are returning to court when
assigned pretrial services vs business as usual

PTS Effecton New Arrests and Failures to
Appearin Court in Toledo

45% 41%

40%

35%

o 29%
5% 0%

20% \

15% 10%

10%

0%

Mew Arrest

m Before PTS wmAfter PTS
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Now let’s dive into some of the other policies and programs proven to be effective starting with Pretrial Services.  Effective pretrial service systems utilize risk-based decision-making to release or detain defendants while maintaining public safety and high levels of court appearance.  Based on risk assessment a level of supervision is ordered by the judge.  The Laura and John Arnold Foundation have been working with local jurisdictions to support this effort.  Best practices include using a validated risk assessment, universal screening and use of performance measurement and feedback such as the outcome measures listed here.  Research supports better outcomes for pretrial participants including fewer criminal arrests and better appearance rates compared to business as usual.


Drug Courts

Definition Results
o Addresses substance abuse for both adults and ° In Virginia, drug courts reduced the odds of
juveniles under the supervision of the judicial system. recidivism by 36%

Best Practices:

o Collaborative, non-adversarial, outcome driven court
processing

Early identification

Drug treatment integrated into case processing
Urine testing

Judicial monitoring

Use of sanctions and rewards

Average Number of Misdemeanor Recidivism Events for
Drug Court and Non Drug Court Groups

[e]

[e]

[e]

[e]

[e]

Outcome measures
o Percentage of individuals that graduate successfully |
o Changes in Criminal reCidiVism Misdemeanor Arrests Felony Arrests General District Court Circuit Court Costs

Costs

Source: National Institute of Justice m Drug Court Participants Per Person mComparison Group Per Person

Source: National Center for State Courts

32
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Drug courts are an alternative to traditional criminal justice processing targeted at drug-addicted persons. Drug courts share the primary goals of reducing criminal recidivism and substance abuse among its participants. Drug courts typically use a combination of supervision, drug testing, substance abuse treatment, and sanctions and incentives in an attempt to modify the behavior of drug-involved defendants.  In Virginia drug courts reduced the odds of recidivism by 36% and the LFC conducted a study last year showing drug courts are a cost effective alternative to incarceration. Many other specialty courts also show good results.


Addressing Crime Throughout The CJ

System

Pre-arrest/Policing

e Prevention
e Early Intervention
e Policing Strategies

Courts &
Attorneys

e Court Practices

e Diversion/Specialty
Courts

Incarceration &
Reentry

e Jail/Prison Services
e Supervision Programs
e Residential Treatment
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Finally we’ll look at incarceration and reentry.  Note that this flow chart isn’t perfect because there is the potential for initial incarceration in jail prior to much involvement with courts and attorneys.  Nevertheless let’s look at services in jail and prison, supervision programs and residential treatment.  


Incarceration

NM Prison=5104 a day
NM Jail=S85 a day

°|lncarceration is an expensive crime reduction
strategy

* Incarceration alone does not address the root
cause

* Incarceration paired with reentry strategies and
evidence-based programming is proven to
reduce recidivism

*There have been national movements to shift
resources toward evidence-based programs.

e What works (Pew)
e Justice reinvestment (CSG)
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Incarceration is an expensive crime reduction strategy, and while some offenders are dangerous and will be locked away for the remainder of their life, most inmates will get out of jail or prison and reenter society.  Incarceration alone does not address the root causes of crime.  However, incarceration paired with reentry strategies and evidence-based programming is proven to reduce recidivism.  
There have been national movements to shift resources toward evidence-based programs.
What works (Pew)
Justice reinvestment (CSG)
Before we talk about programs let’s look at some best practices for reentry generally speaking.


Reentry

95% of incarcerated offenders will be released back into the community

DOJ Roadmap to Reentry

Provide
Opportunity to Ensure comprehensive
build and o reentry-related
L . continuity of . .
maintain family information and
: . care
relationships access to

resources

Targeted
Programming
Based on Needs

Individualized
Reentry Plan
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DOJ takes the view that reentry starts at day one, and that the institution’s involvement does not end at the prison gates.  As I previously mentioned there will be some offenders that are so dangerous they will be locked away for life.  For the 95% of those that will reenter society, the DOJ has developed five evidence-based principles that guide their efforts to improve correctional practices.  1. Upon incarceration every inmate should be provided an individualized reentry plan tailored to their risk of recidivism and programmatic needs. 2. While incarcerated, each inmate should be provided education, employment, training, substance abuse and other programs targeting criminogenic needs and maximizing likelihood for success.  3. While incarcerated each inmate should be provided the resources and opportunity to maintain and build family relationships, strengthening the support system available to them upon release. 4. During transition back into the community, halfway houses, and release prograsm should ensure individualized continuity of care. 5. Before leaving custody, every person should be provided comprehensive reentry-related information and access to resources necessary to succeed in the community.  


Incarceration and Reentry

What Works Or is Promising Mixed Effects or No Evidence Negative Effects

° Screening: > Intensive supervision o State run halfway houses not

> Use of validated risk needs employing evidence-based practices
assessment to inform case

management o Brief motivational interviewing
o Jail/Prison Programming for alcohol use
° Therapeutic Communities
o Medically Assisted Treatment
o Post-secondary education

° Reentry Programs

o Serious and Violent Offender Reentry
Initiative (SVORI)

o Offender Reentry Community Safety
Program

o Affordable homes program

o Adult boot camps

]
I Source: All categorizations are from the Results First Clearinghouse Database -
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Again we see a sampling of programs from our results first clearinghouse database categorized by effectiveness.  We will talk about a program in house, and a targeted reentry program.  


Therapeutic Communities

Definition Results
> Separate residential drug treatment programs for substance-  ° In California, recidivism drops by 8 percent for those who
abusing an%addlcted offenders in the community or while are in therapeutic communities
incarcerated.

Days until re-incarceration for those in therapeutic

Best Practices Individuals progress through three communities versus controls
treatment stages:

° Induction and early treatment

° Introduction to the model treatment and integration into
the community 9]

° Primary treatment

o Focusing on changing attitudes and behaviors related to
substances

° Reentry
o Transition into aftercare services

Control

Outcome measures
> Relapses in substance use

o Criminal recidivism 0o

> Prolonged period maintained in treatment 0 400 800 1200 1600 2000
200 600 1000 1400 1800

Intent-to-treat

Proportion remaining unincarcerated

Source: Vanderplasschen et al., 2013 and
the National

I EE—— Days to reincarceration I —




Serious and Violent Offender Reentry
Initiative

Definition Results
o Aims to improve successful reentry for individuals  ° Recidivism rates were significantly lower for
leaving correctional facilities by requiring cross- SVORI participants
agency collaboration and centered program services
around a case management model SVORI Program Recidivism Rates in a Midwest State
40% e 37%
Best Practices Key components of effective 35%
medically assisted treatment: 30%
o Services are oriented toward individual change are 2
more effective than those addressing practical 20
needs 1%
10% g%
o Educational programs are consistently associated sop
with positive outcomes 0% -
Return to Prison Mew Conviction
Outcome measures m Control Group = Comparison Group
o Recidivism, employment, housing, substance abuse Veeh, C., Severson, M., Jashoon, L. (2017)




Summary

=Crime in Albuquerque
= As predicted by LFC in Jan, continued to rise in 2017

= Albuquerque has experienced five straight months of crime declines through 2018
= Murder has increased but the 2017 rate is in line with rates in similarly sized cities

=Almost half a billion is spent in the Bernalillo Criminal Justice system every year
= Benchmarking indicates certain agencies are similarly resourced as sister agencies in other cities

"Focused on improving outcomes through swiftness and certainty along with addressing root
causes

= Causes of crime are various but data indicate worsening trends in poverty, child maltreatment, and
adults in the workforce

= Solutions include (but are not limited to) implementing and adhering to evidence-based programming
and best practices based on previous research




Future directions

"Examine geographic patterns in crime and other indicators

"Analyze data from APD, courts, MDC, etc. to provide additional
context to the current situation

=*Conduct more analysis on current situation of the criminal justice
system in Bernalillo County compared to best practices

=Conduct cost/benefit analysis to build a consumer reports guide to
practices and programs

"Formulate actionable recommendations




Questions?

LFC staff would like to acknowledge the assistance provided by the following agencies and organizations:
o 2 Judicial District Court
o 2 Judicial District Attorney
o Administrative Office of the Courts
o Albuquerque Police Department
o Bernalillo County

o Bernalillo County Metropolitan Court

o Bernalillo County Sheriff’s Office

o Bureau of Alcohol, Tobacco, Firearms and Explosives

o Children, Youth & Families Department

o City of Albuquerque

o Department of Public Safety and the New Mexico State Police

o Federal Bureau of Investigation

o Alcohol Tobacco and Firearms

o Members of the Mental Health Response Advisory Committee (MHRAC)
o Members of the Bernalillo County Criminal Justice Coordinating Council (BCCICC)
o New Mexico Association of Counties

o New Mexico District Attorney’s Association

o New Mexico Sentencing Commission
o Public Defender Department
o University of New Mexico Institute for Social Research
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