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LOCAL GRT & TOTAL GRT
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AGENDA 

 Housing

 Realize Las Cruces

 MRA Impacts

 ICIP/Capital Outlay

 Insurance Relief

 Texas V. NM
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HOUSING



OFFICE OF HOUSING

 $11,075,000

 428 Units

 2026/2027 Pipeline:

 $2.8M Office of Housing

 $1.4M Capital Outlay

 300 Additional Units
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Project Name Amount Expended Impact

Amador 
Crossing*

$2,043,478
50 permanent supportive housing 
units serving people experiencing 
or at risk of homelessness

Arcadia 4 
Subdivision

$3,250,000

52 affordable homeownership lots 
developed in partnership with 
Habitat for Humanity and Tierra 
del Sol

Peachtree Phase 
I*

$4,300,000 144 affordable rental units for 
families earning up to 60% AMI

Pedrena Senior 
Apartments*

$400,000
$2M (ERAP2)

80 affordable rental units for 
seniors age 55+, serving 
households earning up to 60% 
AMI

Skylark 
Subdivision

$1,081,522
32 affordable homeownership lots 
developed in partnership with 
Tierra del Sol

Three Sisters*
$1M (Casa 

Connections)
70 units affordable rental units for 
families 

TOTAL: $11,075,000 428 Units
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REALIZE LAS CRUCES
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MRA IMPACTS
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ICIP/CAPITAL OUTLAY
• Las Cruces Real Time Crime Center

• Up and Running

• East Mesa Public Recreation Complex

• Ribbon Cutting June 2026

• Fire Station 9

• Ribbon Cutting October 2026

• Las Cruces Fire Department Mobile 
Integrated Health Building

• Groundbreaking October 2026 



STATE INSURANCE RELIEF
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STATE INSURANCE RELIEF
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TEX V. NM 
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THANK YOU
Mirjam Nilsson

mirjam@contoso.com

www.contoso.com
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