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AGENDA

Capitol Buildings Planning Commission 
(CBPC) 

Accomplishments 
‣ Inventory 
‣ Area Plans 
‣ Space Standards 
‣ Lease Purchase Guidance  

Opportunities 

Challenges
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CAPITOL BUILDING PLANNING COMMISSION

The State of New Mexico established 
the CBPC in 1997 as an 
intergovernmental agency to study 
and plan for the long-range facility 
needs of state government  

Composition 
‣ Made up of representatives from the 

executive, legislative, and judicial 
branches of government and 
some constitutional officers 

‣ The intent of this broad 
representation is to ensure 
participation in the state’s long-range 
facilities planning by major stakeholders within state government 
that have oversight of state-owned facilities/assets  
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https://nmlegis.gov/Committee/cbpc_reference_materials

https://nmlegis.gov/Committee/cbpc_reference_materials


Draft - do not 
distribute

ACCOMPLISHMENTS
Inventory of Facilities and Properties 

Area Plans 
Space Standards 

Life Cycle Cost Analysis Tool for Lease Purchase
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INVENTORY OF FACILITIES AND PROPERTIES

Knowing what facility 
assets you have is one of 
the  keystones of 
successful facility asset 
management 

The CBPC has recognized 
the importance and in 
2007 supported efforts 
to assemble a 
comprehensive, unified 
and accessible facilities 
and other assets (e.g. 
land, water) inventory
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INVENTORY OF FACILITIES AND PROPERTIES 6

8%
Leased

15%

Owned
77%

Owned
Leased
Provided by Counties

16,317,664 GSF
3,073,278 RSF
1,705,855 USF

58,511,258 Total* 7,966,302 GSF
7,162,748 GSF

469,261 GSF
719,353 GSF

16,317,664 Total

4%3%

44% 49%

Departmental Purview
GSD FMD Purview
Legislative
Judicial

DCA 1,420,159 GSF

DMA 1,492,049 GSF

DOT 1,380,808 GSF

ExpoNM 1,260,964 GSF

Other 2,413,722 GSF

*Does not include Higher 
Education or Public Schools



INVENTORY OF FACILITIES AND PROPERTIES 7

8%

Leased
15%

Owned
77%

Owned
Leased
Provided by Counties

16,317,664 GSF

3,073,278 RSF

1,705,855 RSF

21,096,797 Total

17%

83%

Executive
Judicial

RSF $/M

2,555,212 $47.46

518,066 $10.69
3,073,278 $58.15 Total

County RSF $/M
Bernalillo 926,468 $17.09
Doña Ana Ana 
County

280,330 $6.60
Santa Fe 550,326 $13.14
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Inventory of Facilities and Properties
The Inventory is 
accessed 
through a web-
based relational 
data base 

The database is 
updated with 
close 
cooperation 
with GSD FMD

https://www.arcforms.info/nmfacilities/index.php


INVENTORY OF FACILITIES AND PROPERTIES

The Inventory 
provides data 
facilities 
owned, leased, 
and provided 
by others 
identifying:  
‣ Location 
‣ Size 
‣ Occupants 
‣ Lessor and 

Cost (leased) 
‣ Staffing (FTE)
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AREA PLANS

The CBPC has 
developed and 
adopted: 
‣ General 

Development 
Principles 

‣ Santa Fe Area 
‣ Albuquerque Area 
‣ Las Cruces Area
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GENERAL

Seek opportunities  
‣ to move state agencies from leased to state-owned 

space 
‣ for consolidation, disposition or acquisition of 

facilities to  
‣ facilitate access to services 
‣ promote economies of scale 
‣ achieve cost-effective operations, and  
‣ make the most efficient use of space in 

accordance with New Mexico Space Standards 
and best practices;  
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SANTA FE AREA PLAN

The Capitol Building 
Planning Commission 
(CBPC) adopted the 
Santa Fe Area Plan to 
guide development 
and redevelopment of 
the five Santa Fe state 
campuses 

In Santa Fe, the state 
owns ~ 5.1 million gsf 
and leases ~ .54 
million equivalent gsf 
(@ $10.7 m / year) 
accommodating 
~6,600 total 
personnel
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SANTA FE AREA PLAN 13
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LOCATION PRINCIPLES 14
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CAPITOL CAMPUS 15

-XQH�����6WDWH�RI�1HZ�0H[LFR6WDWH�RI�1HZ�0H[LFR
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6DQWD�)H�$UHD�3ODQ

The Capitol Campus is 
about 40 acres with about 

1.15 m square feet of 
owned buildings with 

about 1,500 occupants



CAPITOL CAMPUS 
IMPLEMENTATION STRATEGY - 2011
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The keystone of the 
plan was to 
construct an 

Executive Office 
Building to allow 

capacity to relocate 
Treasurer and 

Auditor and enable 
other moves



SOUTH CAPITOL CAMPUS 17



SOUTH CAPITOL CAMPUS 18



WEST CAPITOL CAMPUS 19



WEST CAPITOL CAMPUS 20



PUBLIC SAFETY / NMDOT-D5 CAMPUS 21



PUBLIC SAFETY / NMDOT-D5 CAMPUS 22



NM CORRECTIONS / OÑATE STE 23



NM CORRECTIONS / OÑATE SITE 24



ALBUQUERQUE AREA PLAN 25
&DSLWRO�%XLOGLQJV�0DVWHU�3ODQ

$OEXTXHUTXH�$UHD�3ODQ

-XQH�����6WDWH�RI�1HZ�0H[LFR6WDWH�RI�1HZ�0H[LFR
&DSLWRO�%XLOGLQJV�3ODQQLQJ�&RPPLVVLRQ&DSLWRO�%XLOGLQJV�3ODQQLQJ�&RPPLVVLRQ

Owned 16,319,064 GSF

Leased 922,221 ($17.09 m) RSF

Personnel 2,117 FTE Owned 1,001,551 GSF

Leased 104,933 ($1.5 m) RSF

Personnel 678 FTE
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ALBUQUERQUE AREA PLAN 27



ALBUQUERQUE AREA PLAN 28



ALBUQUERQUE AREA PLAN 29

Children, Youth & 
Families Department (CYFD)

Human Services 
Department (HSD)

July 2017

State of New Mexico 
Capitol Buildings Master Plan

Analysis of Options to Consolidate:
Albuquerque Area Master Plan Update

21615.1630

In Association withArchitectural Research 
Consultants, Incorporated

Study supported the 
state to acquire the 
Pinetree Complex 
for a Children’s 
Wellness Center
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ALBUQUERQUE AREA PLAN 31



ALBUQUERQUE AREA PLAN 32



ALBUQUERQUE AREA PLAN 33

June 2019

505-842-1254Albuquerque, NM 505-766-9269 http://arcplanning.com

Architectural Research Consultants, Incorporated

DEPARTMENT OF HEALTH

Site Master Plan
Long-range Strategic

for Operations at the New Mexico

DRAFT



ALBUQUERQUE AREA PLAN 34



LAS CRUCES AREA 35

-XQH�����6WDWH�RI�1HZ�0H[LFR6WDWH�RI�1HZ�0H[LFR
&DSLWRO�%XLOGLQJV�3ODQQLQJ�&RPPLVVLRQ&DSLWRO�%XLOGLQJV�3ODQQLQJ�&RPPLVVLRQ

&DSLWRO�%XLOGLQJV�0DVWHU�3ODQ

/DV�&UXFHV�$UHD�3ODQ

2I[�1I\MGS�*EVQ�
�6ERGL�,IVMXEKI�1YWIYQ
��'SVI]�8EVEXYXE��YWIH�''�&=�7%������
LXXT���[[[�¾MGOV�GSQ�TLSXSW���������$2���

Owned 822,055 GSF

Leased 288,077 ($6.5 m) RSF

Personnel 1,067 FTE



STATE SPACE STANDARDS

Typical Space Issues 
‣ Space costs money 
‣ To acquire by owning or leasing 
‣ To operate and maintain 

Most institutions have various policies and 
procedures to manage space in an effort to 
‘right-size’ and optimize utilization 

Space standards are one key part in the 
management process
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SPACE STANDARDS

Space Standards developed and adopted 
in 2000  
‣ Based on State of Utah Space Standards 

after a survey of other state practices 
‣ Sought to improve flexibility and 

efficiency, and promote use of ‘open 
offices’ to the extent possible 

Standards updated in 2015 
‣ Reflect State experience in using 

standards  
‣ To reflect any recent industry trends 

(innovative work environments) 
‣ Space categories do not necessarily align 

with current state personnel classifications 
‣ Current standards are prescriptive – not 
flexible
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State of New Mexico
Space Standards

October 2000

FINAL

Prepared by

New Mexico General Services Department
Property Control Division
1100 Saint Francis Drive

Santa Fe, New Mexico 87502-0110
 



STATE SPACE STANDARDS 

Provide a simpler, more flexible way to request and 
plan for leased or owned space* 
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Lease or 
owned 
space

Non-specialized 
office function

What type 
of space?

Standard Space Allocation 
method (simple)

Stay within target primary office 
space allocation 
• Use worksheet to help plan 
• Make available assistance 

from state representative

Specialized 
functions

Functional Programming 
Allocation method (detailed)
• Submit functional worksheet to itemize 

specialized requirements 
• Encourage assistance from architect / 

space planner 
• Stay within target for any primary office 

space allocation 

1

2

*Modeled after the 
State of Washington



STATE SPACE STANDARDS 

Highlights: 
‣ Established maximum 

square foot allocation 
for primary office space 

‣ Guidance on number 
and type of occupants 
to accommodate 
present and future requirements 

‣ Continue to encourage Open Office space 
layout concepts 

‣ Encourage Private Office space only when 
functionally required
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215 RSF (185 USF) for primary office space* 
(not including specialized space)



LEASE-PURCHASE 
REVIEW GUIDANCE
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In the 2006 general election, the 
citizens of New Mexico passed 
Constitutional Amendment Number 
2, which provides for lease-purchase 
agreements for the acquisition of 
state buildings and public schools. 
The enabling legislation for lease- 
purchase of state buildings is 
compiled in Section 15-3-35 NMSA 
1978. 


Additionally, Section 15-10-1 NMSA 
1978 gives the CBPC responsibility 
“... to review proposed lease-
purchase agreements pursuant to 
Section 15-10-2 NMSA 1978” and 
“... utilizing life cycle costing, work 
with the general services department 
in developing recommendations 
regarding whether the state should 
lease, lease- purchase or purchase 
needed additional facilities.” 
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https://arcforms.info/lcca/home.php

https://arcforms.info/lcca/home.php


Draft - do not 
distribute

OPPORTUNITIES
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OPPORTUNITIES

Executive Office Building (EOB) 
‣ Legislation passed in  2009 (SB221)  to construct an EOB at the 

Capitol Campus 
‣ Funded by state office building tax revenue bonds 
‣ A keystone project to provide space to locate elected officials at the 

capitol (moving from leased to own space) and provide capacity to 
implement other moves 

Health and Human Services (HHS) facility 
‣ A 2008 effort to consolidate health and human services state 

agencies  
‣ Most in significant leased space (HSD, DOH, CFYD) 
‣ Proposed funding through leased savings 

Space Studies 
‣ GSD currently initiating a Santa Fe area strategic space study 
‣ Home for the new Early Childhood Department 

43



Draft - do not 
distribute

CHALLENGES
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CHALLENGES

Creating a Statewide Plan  
‣ Postponed awaiting agency master plans as 

directed by Executive Order of a prior 
administration 

‣ Limited resources and guidance available to 
agencies to initiate master plans 
‣ DOH is an exception, initiating a hospital master 

plan  

Planning Resources  
‣  Lack of dedicated planning resources since 2016 
‣ Inventory update (some support from GSD) 

Judicial branch has space challenges in Santa Fe
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