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How Did We Get Here?
• After 50 years of multiple studies with little progress, new key partnerships and 

funding are now in place to move the project forward.

• Project awarded $2 million through a US 

Department of Transportation “BUILD” grant.

• Support from San Juan County Legislative 

Delegation, local elected officials, Four Corners 

Congressional Delegation, and the NMDOT.

• In February 2020, a historic memorandum of understanding 
between San Juan County and Navajo Nation in February 2020 
created a partnership to bring rail to the Four Corners region. 



Why is this so important?
• High Systemic Poverty 

(Pre-Covid Statistics)
• Poverty is 4 times the 

national mean.
• Median Household income 

of $20,000 and National 
Poverty Level is $27,500.

• Per capita income of $7,269.
• More than 75% of Navajo 

school age children live in 
poverty.

• Unemployment rate 70%.

Article Link: The Navajo, circled by coal, see jobs vanish as CO2 falls - E&E News by POLITICO (eenews.net)



Lack of Transportation Infrastructure in the Four Corners Area





Reduce freight traffic on U.S. 491, U.S. 550, and other 
roads thus decreasing the potential for crashes and 
providing less congestion and safer transportation. 

Reduced truck traffic leads to less wear and tear on 
roads and decreases maintenance costs.

A freight rail connection would reduce the cost of 
shipping goods to and from the Four Corners region. 

Efficient movement of freight connections to existing 
BNSF network and decreases shipping costs.

Project 
Benefits

A new connection to the 
BNSF freight rail network 
will improve the efficiency 

of the freight transportation 
system in the Four Corners 

region and expand 
economic opportunities.

Freight rail can attract businesses looking to expand in 
the Four Corners region.



Potential Goods Shipped By Rail



Recommended 
Alignment Routes



Public Involvement/
Agency Coordination

• Subcontract with Al Henderson, AHEC and Tom 
Chee, Consultant

• Outreach and consultation to 32 chapters that will 
likely be impacted by the project

• Presented to Navajo Nation elected leaders, 
NNC committees, departments, agencies and other 
interested parties

• Coordination with BNSF



Initial Public 
Information Meetings

• Two public information meetings held in September of 
2022.
• Sept 13th in Shiprock
• Sept 14th in Farmington

• Two public information meetings held in June of 2023.
• June 21 in Newcomb
• June 22 in Crownpoint

• Meetings were to inform the public about the project.

• Received initial feedback from the public in 
attendance.



FY 2023-2024 CRISI Grant

In May 2024, San Juan County submitted a 
grant application and received $4.0 million 
in federal funding from the USDOT FRA FY 
2023-2024 Consolidated Rail Infrastructure 
and Safety Improvements (CRISI) funding to 
advance the next phase of the Four Corners 
Freight Rail Project – which includes 
Preliminary Engineering (PE) and National 
Environmental Policy Act (NEPA) review. The 
State of New Mexico will provide $1.0 
million in non-federal matching funds. 



Letters of Support of the CRISI Grant 
Application

• New Mexico 
Congressional Delegation

• Navajo Nation

• New Mexico Department 
of Transportation





Questions? 

4 Corners Freight Rail
Feasibility Study


