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Acequia Work (HP/CC)
 Process

 Acequias submits Request for Public Assistance to FEMA
 Enter into Memorandum of Agreement (MOA) with NMDOT
 Obtain appropriate Right of Entries (ROE)
 Debris Assessment Conducted

 Develop Work Plan
 Approved by Mayordomo

 Obtain Environmental Clearances
 Preconstruction Meeting 

 Work Order Approved and Issued by Contractor and 
Mayordomo

 Contractor goes to work
 Post Work Inspection and Approval 



Spent to Date (HP/CC)
 39 Acequias
 Debris Removal

 Stampede Ventures Inc
 $65,291,987.10

 Monitoring
 Thompson Consulting Services
 $  3,043,856.37

TOTAL - $68,335,843.47



Completed Acequias (HP/CC)

Acequia Name Length (Feet)
Acequia Arellano y Essay 6,211
Acequia de Encinal de San Antonio 21,510
Acequia de la Canada 32,765
Acequia de la Canada Seca 13,360
Acequia de la Isla 22,536
Acequia de los Romeros de Holman 8,401
Acequia de San Jose 40,724
Acequia del Medio de Holman 14,857
Acequia del Medio de Tramperos 26,574
Acequia Monte Aplanado 6,906
La Acequia Del Canoncito 4,492
Madre de Holman 43,703
Acequia de la Aguila 20,352
Acequia de los Lovatos y Romeros 8,221
Acequia de los Lovatos 8,200
Cassidy Ditch 16,782
Acequia de la Morada 9,750
Cleveland Mill Ditch 2,785
South Rainsville Ditch 39,254
Acequia Banda y La Bandita 8,853
Upper Maestas Ditch 6,375



Completed Acequias (HP/CC)
CONTD
Acequia Name Length (Feet)
Acequia Madre de Las Vegas 4,610
Acequia de Los Luceros 12,089
Las Tusas Community Ditch 14,838
La Acequia del Canoncito de la Cueva 15,235
El Ancon del Gato Acequia Association 917
Acequia de Placita Arriba 3,600
Buena Vista Acequia de la Communidad 14,301
Acequia Alto Al Norte 22,113
La Banda y la Bandita Acequia 10,989
Acequia Madre de Los Romeros (Las Vegas) 7,715
Acequia de La Concepcion 9,557
La Acequia de Agapito Vigil 2,290
Acequia del Los Ortegas 5,202
Acequia del Molino 3,195
Acequia de Los Borregos 13,092
Acequia del Medio de Cleveland de San Antonio 11,640
North Rainsville Community Ditch 16,360
Acequia de Monte Aplanado 14,126

Grand Total 544,480



Before and After



Before and After



Grant and Rio Arriba
 Primarily Flooding

 Funded through Governor issues Executive Orders

 Not eligible for FEMA reimbursement

 Grant County
 10 Acequias
 $1.3M

 Rio Arriba County
 3 Acequias
 $750k
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