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Dear Sirs:

It is an honor for me to serve as District Attorney for the 11" Judicial District, Division II,
serving the people of McKinley County first by appointment on October 6, 2017, now as the
Democratic nominee running uncontested and soon to be the first woman to be elected District
Attorney in McKinley County.

The citizens of McKinley County are diversified in cultures and rich in traditions. The map, that
is part of the attached packet, shows the vastness of the land area of McKinley County.
McKinley County is largely made up land that is classified as tribal. The attached map indicates
the City of Gallup by a star and Chapter Houses of the Navajo Nation. McKinley County also
covers a small area of the Pueblo of Zuni and Navajo Ramah not shown on the map. On the first
of the month, on weekends when there are special events and tourism during Spring, Summer
and Fall cause the population of Gallup to be up to 100,000 people causing the crime rate of the
City of Gallup to be high. (See attached FBI 2016 crime statistics).

At present the law enforcement agencies serving McKinley County are the McKinley County
Sheriff's Department, Gallup Police Department, New Mexico State Police, Navajo Nation
Police Department Ramah, Navajo Police Department Crownpoint and the Zuni Tribal Police
Department. Law enforcement agencies' from time to time usually have a shortage of officers. I
want to continue to have a solid working relationship and partner with all law enforcement
agencies. It is essential we all work together and share our limited resources. Expanding the
staff of my agency will help all law enforcement agencies and most important make McKinley
County safer for all citizens.
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An average of 2,300 cases are prosecuted per year in State Court by this office. Prosecutors face
challenges of jurisdiction, cross commission agreements and suspects that flee to tribal
jurisdiction or from tribal jurisdiction to state, The District Attorney's Office has a shortage of
attorneys and since taking office, I have had an average of 5 prosecufors making prosecution of
cases difficult. At present, the yearly figures for the attorney case load averaged 392.4 cases per
attorney. This figure reflects a number that consists of both felony and misdemeanor cases. My
office has advertised and tried to recruit attorneys; but the response has been minimal. We must
compete with other District Attorney's office, the Navajo Nation Department of Justice and the

U.S. Attorney's office that pay higher salaries.

[ have asked for two Senior Trial positions, two Assistant Trial Attorney positions, four assistants
and three trial assistants and a $100,000.00 dollars for contract attorneys. [t is an innovative
measure to have para professional to prepare cases. The three trial assistants are essential to help
elevate case preparation for attoreys by doing case reviews and participate in interviews and
work with law enforcement to make certain cases are ready for trial by gathering evidence and
maintaining cases. The contract attorneys are essential for easing the day to day courtroom
appearance of attorneys by handling Pre-Trial and Preliminary Hearing dockets and prosecuting
the backlog and existing homicide case. I am secking creative solutions to our staffing problems.

When I was campaigning, I visited many Chapter Houses in McKintey County on the Navajo

Nation, the Pueblo of Zuni and Navajo Ramah, met people in the County and in the City of
Gallup, and it is clear to me all citizens from McKinley County want to be safe and want justice

1o be served. My budget request is a step in that process.

I thank you for your attention and review of my request.

Respectfully,

Paula E. Paldcala CK

District Attorney
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Enter a State, City, Neighborhooed, Address or Zip

* Search » New Mexico » Gallup » Crime

Livabitity

Cost of Living
Education

Housing

Reported Annual Crime In Gallup
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.. Total crime

Murder

Rape
Robbery
Assault
Violent crime
Burglary
Theft

Vehicle theft

Property crime
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1,231

1,648

8,730

4.3

93.5

340.0

1,287.8

1,726

1,198.6

5,232.1

573.8

7,004

Amenities .-
Crime
employmenit >

Weather -
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4,640 2,837

6.7 5.3

733 40.4 i
131.5 102.8

491.0 248.5

703 386

830.4 468.9

2,542.4 1,745.0

5643 2369

3,937 2,451

The table above offars a complete overview of all reported annual crimes in Gallup, NM. The total number of reported crimes in Gallup,
© "™is shown and for compariscn purposes, each crime is also displayed based on the number of crimes per 100,000 pacple. The crimes
(L -~re also broken down into two categories; violent crimes and property crimes. The table shows that the overall Gallup, NM crime rate is
88% higher than the New Mexico average and is 208% higher than the national average. Looking at violent crime specifically, Gailup, NM
has a violent crime rate that is 146% higher than the New Mexico average and 347% higher than the naticnal average. For property
crime, Gallup, NM is 78% higher than the New Mexico average and 186% higher than the national average, u



1o rasng AP HOISIAIY 0N HOTSIADY RI0F ‘6¢ isndny ‘dopsaupa gy

0 00 00 00 0sh 06 0'9¢ 0'0g 0'0¢ 0'9€ SNOLLISOJ .14
oo o0 3 osr 0'6 0'9¢ 0'0¢ 09t 0'9¢ s34
00 00 o0 00 00 00 00 00 fmerodws),  0£98
00 00 00 0o 0t 00 0 0¢ 0T 0T whl  0C3
00 00 00 00 0l 06 s opE 0bE 0'be Juouewing - (18
SNOLLISOd ALY
00 0’0 0’0 0’0 L'S6E'S 9'991 16267 05852 §LSTT 0'LIET SasN
ve ... 0o oo 00 0’0 00 00 00 00 00 $3SN ONIONYNI ¥IH1O
00 o0 00 00 00 00 h 00 00 00 00 sasp) Suoueusg o Q06
o o0 00 00 Lg6e'E 9°99¥ 1626°C 0'¢8¢'e $L8TT 0LITT SIAUNLIONI XS
o0 00 00 00 611 00 ¢ort $ShT 96£1 b oG 00y
o 00 o0 o0 (S 00 Sull 611 vl 611 saolAIDg [emoRnUOS  O0E
s1Jotg
0o oo 00 e L1ErE 9'99p 15997 R I'Poi'e §01ET ovko|durg pue s3d1alog [erosod 00T
SIS
00 0’0 00 0o L'S6E'S 999 16267 0'$35° 1'€5£° 0'LIET SIIANOS
oo %o 00 o _LseE's 9'99¢ 1'616'C 0586z 1'66£°T 0'LIET SHIISNVAHL 'INNIATY
00 00 00 00 00 00 0°0 00 00 00 aouereg pung - S
0o 00 00 00 01 00 0pT 00 £'66 00 SANUAANI BUIO  OE]
o._u 0o 00 o0 00 00 ] P01 00 066 sonuoAsy [Blapag  QOF]
o.o 00 00 00 00 00 00 00 00 00 stpsuel], B0 Z11
00 0 0 00 LT 9°99% I8z 9081 1527 0'892°C SIJSUELL pung o 111
SADANOS
pad 2 r
m_UN M__N 0 ivjog, wosuedxy oseg B0, uotsuedysy aseq puqdo s|enjy prqdoy
; ==rmmmmmem [IOTIEPU B ————————

Ad HEPURWOINY HTOTA 1sanboy LoueBy 07or A -~ - 610TAA 810ZTAH  BI0TAA
(spuksnony. vy siegoq) atowisuaCy Yaqua 000000 0000000000  §9Zd 00SHT
Arewmng [epueur) g-g Bieonoday jusuniedag 2podd  Ng

L3
wR)sAg MIIAY J3png 11 HOISIAL(Y *A3UL1017Y J2LSI(Y [EIPUL {IUIAD|Y

L/




ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIV. 1T

FY2020 - BUDGET REQUEST

EXPANSION
FTE Request: Position: Amount Request:
2 Senior Trial Attorney 159,400
2 Assistant Trial Attorney 130,500
3 Prosecution Assistant 110,200
2 Legal Secretary 66,500

9 Total:  $466,600



