Bernalillo County
Youth Services
- Center

FY99—-FY 16




Pre-JDAI BCYSC History

1993 — BCJDC bed capauty was 48
1994 -Added 15-bed unit completed
* Bed capauty increased to 63
1996 Added 15-bed unit completed
* Bed capacity increased to 78
1994 - 1998

* BCJDC population increases
1998

 50-65% staff turnover rate

* Unsafe conditions

* Traditional correctional training
 Special needs population




What is JDAI?

* The Annie E. Casey Foundation is a private charitable
organization, dedicated to helping build better futures
for disadvantaged children. |

* Established is 1948 by Jim Casey, one of the founders of
United Parcel Service (UPS).

* Launched in 1992, JDAI focuses on the detention
component of the juvenile justice system because youth
are often unnecessarily or inappropriately detained at
great expense, with long lasting negative consequences
for both public safety and youth development.




PURPOSE:

To demonstrate that
jurisdictions can establish
more effective and
efficient systems to
accomplish the purposes
of juvenile detention.

CORE STRATEGIES:

OBJECTIVES:
1) Eliminate inappropriate
or unnecessary use of
secure detention

2) Minimize failures to
appear and incidence
of delinquent behavior

3) Redirect public
finances to successful
reform strategies

4) Improve conditions in
secure detention
facilities

5) Reduce racial and
ethnic disparities
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Other Counties and Pueblos
with Youth at YSC

* Catron
e Cibola
* Grant
* Guadalupe
* |sleta Pueblo
e Jemez Pueblo
e Laguna Pueblo
 Lincoln
* McKinley
* Otero
* San Miguel

Sandoval
Sandia Pueblo
Sierra

Socorro
Torrance
Valencia




