
Learning for Careers provides a comprehensive account of the Pathways to 
Prosperity Network, a national initiative focused on helping more young people 
successfully complete high school, attain a first postsecondary credential with 
value in the labor market, and get started on a career without foreclosing the 
opportunity for further education. It takes as its starting point the influential 2011 
Pathways to Prosperity report, which challenged the prevailing idea that the core 
mission of high schools was to prepare all students for college. In response,  
the Pathways Network was founded in 2012 to promote cooperative arrange-
ments between educational and business institutions in order to fashion  
pathways for young people to acquire twenty-first-century skills and achieve  
professional success.

This book traces the evolution of the Pathways Network over the past five years, 
focusing on the efforts of a diverse set of states and regions to build systems 
that span high school and the first two years of postsecondary education. States 
such as Delaware and Tennessee have been highly effective in establishing sys-
tems designed to equip students with credentials valued in the contemporary 
labor market. At the same time, the authors acknowledge the technical, political, 
and cultural challenges in redesigning career-focused education to produce satis-
factory outcomes for young people throughout the country. 

Learning for Careers offers a way forward for the millions of young people and 
employers that face a rapidly evolving and ever more competitive globalized 
workplace. This book will be essential reading for all who have a stake in educa-
tional and economic opportunity in the United States.

NANCY HOFFMAN is a senior advisor at Jobs for the Future, and a cofounder 
of the Pathways to Prosperity Network. ROBERT B. SCHWARTZ is a professor 
emeritus of practice in educational policy and administration at Harvard Gradu-
ate School of Education, and a cofounder of the Pathways to Prosperity Network.

“Learning for Careers is a must-read for legislators, busi-
ness partners, and K–12 and higher education leaders 
who care about preparing young people for careers.”

 —CANDICE MCQUEEN, COMMISSIONER, TENNESSEE DEPARTMENT OF EDUCATION
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Advance Praise for Learning for Careers

“With a trenchant foreword by Tony Carnevale, this experience-packed, on-point book will sharpen our oft fumbling 

effort to make real the ‘career’ part of ‘college- and career-ready’ and furnish many more young Americans with a rig-

orous, respectable, and lucrative alternative to the ‘four-year degree for all’ goal that has ill-served too many kids and 

misled too many education reformers.”

 —CHESTER E. FINN, JR., DISTINGUISHED SENIOR FELLOW AND PRESIDENT EMERITUS, THOMAS B. FORDHAM INSTITUTE

HARVARDEDUCATIONPRESS.ORG 1.888.437.1437

“Pathways to Prosperity is giving thousands of Delaware young people the opportunity to learn valuable skills that will 

serve them well in the workplace. The best part is seeing how engaged these young people are as they think about 

their future. We love ‘P to P’ in Delaware!”

  —JACK MARKELL, GOVERNOR OF DELAWARE (2009–2017)

“Learning for Careers is a must-read for educators, employers, and civic leaders who are partnering to prepare young 

people for twenty-first-century careers. In developing Here to Here, a scaled career pathway initiative for low-income 

in-school youth in the South Bronx, we have relied on the exceptional work described in this book.  It has been essen-

tial to Here to Here’s success thus far.”

  —JUDY AND JAMIE DIMON, THE JAMES AND JUDITH K. DIMON FOUNDATION

“Nancy Hoffman and Bob Schwartz’s work constitutes the true definition of education reform in our country. They ad-

dress one of America’s fundamental challenges: How do we make public education much more relevant to the needs 

of the changing modern workforce? Their work is essential reading for everyone interested in how to smartly combine 

rigorous academics with real-world application.”

  —DARRELL STEINBERG, MAYOR OF SACRAMENTO, FORMER PRESIDENT OF THE CALIFORNIA STATE SENATE, AND  

 AUTHOR OF THE CALIFORNIA CAREER PATHWAYS TRUST

“Career and Technical Education (CTE) reforms are extremely demanding. They must create a robust continuum be-

tween the worlds of work and education where actors cooperate intensively with each other. This complex endeavor is 

even more challenging in the United States due to its extremely fragmented state-level education systems. This book is 

an absolutely inspiring report for all CTE reform leaders in the world.”

  —URSULA RENOLD, HEAD OF RESEARCH DIVISION EDUCATION SYSTEMS, SWISS ECONOMIC INSTITUTE, ETH ZURICH

“The 1990 report of the Commission on the Skills of the American Workforce strongly recommended that the United 

States greatly raise academic standards for all students and create a world-class work-based vocational education 

system. Instead, the United States raised standards for some while wrecking the vocational education system for many. 

This book describes what the country needs to do to get back on track.”

  —MARC TUCKER, PRESIDENT, NATIONAL CENTER ON EDUCATION AND THE ECONOMY

“What makes Learning for Careers special is that it offers a proven and promising approach to help young people 

launch into the labor market with in-demand skills and credentials, and better prepare them for pursuing postsecond-

ary degrees. The book is a story of how career and technical education can be elevated from a last resort to a first 

choice for young people.”

  —ANDREAS SCHLEICHER, SPECIAL ADVISOR ON EDUCATION POLICY TO THE SECRETARY-GENERAL, AND DIRECTOR FOR 

 EDUCATION AND SKILLS, ORGANISATION FOR ECONOMIC CO-OPERATION AND DEVELOPMENT


