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WATER OPERATIONS & MAINTENANCE 
LINE OF BUSINESS

14 booster stations
17 active wells sites
4 pressure tanks
Staff of 54, plus 3 contract 
Operating budget $19.77M
Personnel budget $4.4M
Capital budget $2.51M
Equipment budget $2.15M
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38,905 meters
Over 4,000 fire 

hydrants
Over 10,000 valves
Over 700 miles of 

water distribution lines
Operate over 40 wells
42 MGD capacity
12 reservoirs with 25.4 

MG capacity
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Acequia Madre de 
Las Cruces – 1840s

Neighborhood 
Wells – 1880s

Municipal Well 
System Initiated – 
1905

1926 Elected to 
borrow money for 
a sanitary sewer 
disposal plant O140

WATER USE HISTORY
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40-Year Water Development Plan
Mandated for Cities

Advanced Planning for no shortages 
during drought and growth

Approved by State Engineer
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Valley Well Field
West Mesa Well Field
 East Mesa Well Field

 Imports Water to the Rio Grande

Active – Managed Demand Use
 Inactive – Water Level Monitoring



TYPICAL WATER USERS
3 Hospitals – 3,650 Employees
Example Industrial Use 

Olam – 100 to 200 Employees
Saputo Dairy – 460 Employees
Alaska Industries – 310 

Employees
Numerous Commercial Use
Parks, Trails, Sport Fields
Emergency Water Supply Backup

Town of Mesilla
Dona Ana MDWCA
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83,632 SFR Population
30,880 MFR Population
18 Elementary Schools – 

8,239 Students
4 Middle Schools – 3,344 

Students
4 High Schools – 6,546 

Students
10 Private/Charter Schools 

– 1,452 Students



TOP RANKINGS CITY 2001 – 2021
NUMEROUS MAGAZINES AND ORGANIZATIONS

Top 10 Best Performing City
Top 20 Towns of the Future
Top 25 Cities for Jobs
Runner Up for Best Sustainable 

Community
Top Rankings for Best-Run City
Tied for Number 1 for Most 

Charitable City
Fittest City in New Mexico
One of Best Cities for K-12 

Teachers 7

Best Places to Live
Top 10 for Hispanics to Live
Best Places to Retire
Best Small Metro Area for 

Business & Careers
Top 50 Motorcoach 

Destination
Top Sports Town of Year
Top 10 Most Overlooked City
Most Secure Place to Live for 

a Medium-Sized City



CURRENT GROWTH TRENDS

 648 New Residential Permits issued 2024 with project valuations of $194M
 129 New Commercial Permits issued 2024 with project valuations of $197M
 Industrial Growth

 Saputo expansion for string cheese addition to process
 Two 200,000 sf of cold storage facilities breaking ground July-August 2025

 Electronic Caregiver – expected to add 1,000 jobs in the next 5 years
 Mesilla Valley Lost Industrial/Commercial Growth Opportunities:

 Back Office, Hi-Tech, Logistics & Distribution, Manufacturing, Valued Added 
Agriculture
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CURRENT AND 
PROACTIVE PLANNING
Water Level Monitoring – 2011
Water Quality Meets All State 

and Federal Regulations for 
Potable Water Use

East Mesa Water Reclamation
Conceptual Aquifer Recovery 

and Reuse Projects
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GROUNDWATER DIVERSIONS 

 City of Las Cruces
 7.3% Total Pumping

 Regional Wastewater Treatment
 Return Flow ≈ 10,665 AF 2023

 Only groundwater user turning in GPCD 
calculator and AWWA Audit to OSE
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MUNICIPAL WASTEWATER TREATMENT 
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JHWWTF = 13.5 MGD Capacity
9.5 MGD Average Treatment
Returns effluent to Rio Grande 24/7/365

EMWRF = 1.0 MGD Capacity
Reclaimed Water to 2 Parks, Recreational 
Facility, Restoration Site, Golf Course, High 
School, City Medians, Closed Landfill, 
excess returned to Rio Grande via JHWWTF   
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 Annual OSE gpcd Calculator
 2023 Total gpcd = 165.59
 2022 Total gpcd = 163.40

 Met 2030 goal of 165 gpcd

 2023 SFR gpcd = 117.67
 2022 SFR gpcd =113.23

 Met 2030 goal of 115 gpcd

 Advanced Metering Infrastructure
 Utility Hawk
 NO-DES Equipment
 Violations
 Water Restriction

 Ordinance 14 – May 1909 No Street Sprinkling
 Ordinance 25 – July 1912 Immediate Leak Repair
 Ordinance 44 – April 1914 Domestic Use Only

WATER CONSERVATION
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 Customer and Community Education
 Water Festival for grade schoolers
 National Night Out
 Lush n Lean Program: Water wise for gardens and landscaping workshops

 Landscaping, irrigation, gardening, related topics
 Spring Stroll: Demonstration Garden

 Compliance:
 Fall/Winter and Spring/Summer Watering Restrictions
 Water Audits: Commercial outdoor watering efficiency

 Qualified Water Efficient Landscaper certification program for Irrigators and Maintenance Personnel
 3 Water Conservation Staff
 5 Parks & Recreation Staff
 1 Las Cruces Public Schools Facilities Supervisor

 Water Violations
 Administrative Fines are rare due to educational success (2 in the last 4 years to date)
 50 in 2025 as of July 29

WATER CONSERVATION



REALITY WITH DOUBLE EDGED SWORD
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What is the most efficient water conservation goal?
 System and water quality based

Water system built to provide potable water and fire protection
Too much conservation can cause water quality complaints
Water quality complaints = flushing = more pumping to replace

 Water waste, non-revenue, increased disinfection and electric costs
 NO-DES: Need multiple units ($500k/ea) and 3 service technicians for each
 Increased rates due to non-revenue and increased operational costs



FUTURE CONSIDERATIONS
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2025 partnered with EBID for pilot passive recharge project at Burn 
Lake using Las Cruces Surface Water allotment

East Mesa effluent through JHWWTF is imported water into the 
Mesilla Basin

Plan effluent passive recharge projects using reclaimed water
 New satellite plant planned for the East Mesa

Plan direct reuse when water quality regulations are adopted by 
NMED



QUESTIONS?
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