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Agency At-A-Glance
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Vision: Be the primary destination for 
venturesome travelers

Mission: Grow New Mexico’s economy through 
tourism

Divisions:
• New Mexico Magazine - P546
• Program Support -P547
• Tourism Development –P548
• Marketing and Promotions - P549

Total Authorized FTE:  60 FTE

Average Vacancy Rate (FY23): 13%

FY24 Budget (Current):

Recurring: $24,429,400

Non-recurring: $18,750,000 

• $15,000,000 – National Advertising

• $3,500,000 – Local & Regional Tourism 
Development

• $250,000 – Special Olympics

Other State Funds - $5,316,100

FY23 General Fund Reversion

• $ amount: $180,866.91 

• % Total budget:  0.91%



2022 Visitation Report

• In 2022, NM saw 40.8M total trips – 4.7% 
more than in 2021 and 9.3% more than 
2019

• The percent of business trips nearly 
doubled from 2021 to 9%

• Average length of stay increased from 3.2 
nights per trip to 3.7 per trip

• 49% of overnight visits included a 
cultural activity (vs 29% US average)
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New Mexico Visitation Since 2010, in Millions

Source: Longwoods International



OUR BRAND 
SUCCESS 

STORY

• 11 years of success:
ü 37.7M annual visits on average (over last five years)
ü $7.1B in annual visitor spending, on average (over the 

last five years)
ü Tourism wage growth exceeded all other NM 

industries (through 2022)

• Loved and adopted by residents, more than 440 local 
businesses, 30 communities, and brand partners – 
public and private

• Market research on Brand Impact demonstrates both brand 
fidelity, expanded economic benefits and future 
opportunities
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Our constituents appreciate tourism economies
• 95% of our residents believe that tourism helps small businesses in their 

community.

• 89% believe tourism provides jobs for the community.
Tourism grows and strengthens communities
• Nearly 75% of our residents believe that tourism makes their community a better 

place to live. 

• The USDA identifies tourism as a strategy to build a sustainable economic future for 
rural communities.

Sharing our culture preserves our heritage 

• Roughly 75% of our residents agree that tourism helps communities share their 
culture with others. 

• The UN World Tourism Organization identifies cultural tourism as a means of 
preserving communities at risk, especially rural.

Why Continued Investment in Tourism Matters

5NMTD Resident Sentiment Survey, 2020 



Tourism Economy Advancement Model
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Tourism Marketing makes a 
promise of “Adventure Steeped 
in Culture” through quality 
brand impressions.

Tourism Marketing and Tourism Development

Tourism Development delivers on 
our promise through quality 
amenities, attractions, and 
access.
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Delivering the 
New Mexico True 
Brand Promise Tourism Development delivers 

on our brand promise through 
quality amenities, attractions, 
and access.



Event Accelerator
• Prepares new and emerging events for 

sponsorship

• Technical assistance to build/improve 
online ticketing and digital/social 
presence

• Up to $5,000 to execute deliverables

Cooperative 
Marketing Support
• 2:1 matching funds

• Supports marketing efforts for event

• Up to $10,000 of support

Event Sponsorship
• Up to $50,000 of sponsorship support for eligible tourism-related events

• Opportunity to participate in national sponsorship sales program to help acquire additional 
sponsor support

• Participants must demonstrate advertising and growth potential
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Tourism Event Growth & Sustainability Program
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To be eligible, tourism events 
must:
• Drive out-of-state visitation
• Drive in-state travel resulting in 

overnight stays
• Provide an experience aligned 

with the New Mexico True 
brand promise

This program provides technical assistance, marketing, and sponsorship to 
qualified tourism events within New Mexico to support their growth and 
sustainability.

Tourism Event Growth & Sustainability Program



Tourism Event Growth & Sustainability Program
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FY23 FY24



Program Success!
Bernalillo Indian Arts Festival
FY23 TEGS Accelerator Grant Award 
Recipient

• Funds used for improving 
website design including 
addition of an online store

• Ability to track on-site festival 
attendance & visitor 
demographics

FY24 TEGS CoOp 2:1 Match Grant 
Award Recipient

• Highly optimized digital 
marketing package designed to 
target their desired audience to 
drive specific actions on their 
website (ticket sales, schedule 
downloads, etc.) 

Tourism Event Growth & Sustainability Program
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Tourism Infrastructure - Dashboard

Dashboard
Track the progress of tourism-related 
infrastructure projects by county, 
project type, project cost and more.
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www.NMtourism.org

To remain competitive, it is critical that the state focus strategically on improving tourism-related assets 
by investing in the infrastructure that our visitors and our residents enjoy.

http://www.nmtourism.org/


Guiding Principles:
• Either demonstrate the ability to 

• increase visitation, 
• increase capacity, and/or
•  improve the visitor experience

• High priority project in the ICIP 
and the region

Tourism Infrastructure – Destination Forward
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Recommendations set forth by NMTD and the Council of Governments for tourism infrastructure projects 
culminated in the development of NMTD’s newest grant program, Destination Forward, which is 
dedicated to supporting tourism infrastructure projects throughout the state of New Mexico.

$1.9 million of funding awarded to Destination Forward projects in FY24. Ten projects selected as 
recipients of this grant program, supporting partial funding for 8 Infrastructure Capital Improvement Plan 
(ICIP) projects, supporting 10 communities around the state.



Destination Forward Grants
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FY24 Grant Recipients
• City of Bayard: $50,000
• City of Clovis: $17,000
• City of Farmington: $500,000
• City of Grants: $384,000
• City of Roswell: $100,000
• Curry County: $380,000
• McKinley County: $100,000
• Sandoval County: $50,000
• Village of Fort Sumner: $215,470
• Northwest COG: $100,000

Total Funding: $1,896,470
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Purpose: Empower New Mexican 
municipalities, counties, and tribal 
governments to create projects that 
contribute to:

• Ending littering, 

• Reducing waste

• Beautifying communities

• Empowering youth

• Increasing program capacity through 
youth volunteers and professional 
coalitions. 

In FY24, the New Mexico Clean and 
Beautiful Program grew from 45 to 59 grant 
partners, statewide.

New Mexico Clean & Beautiful

• Funding increased from $790, 801 to $906,958.00 
with 75% of grantees representing rural 
communities 

Red River 
Flowers on Mainstreet
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Drive Demand

Marketing uses data to target the 
most valuable and most likely 
travelers to ensure New Mexico is 
a primary domestic destination



Drive Demand in Priority Markets

Austin
Dallas
Houston
Denver
Phoenix
San Diego
Los Angeles
San Francisco
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What is New Mexico’s competitive advantage?

Brand Impact Effectiveness Study (2019)
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New Approach with Winter FY24 Campaign
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• California airport blitz means our most 
memorable placements go in front of more of 
our most likely and most valuable visitors

• Geotargeting our digital and streaming 
commercials ensures maximized reach and 
frequency in proven markets

• Utilizing improved ad 
technology for real-time 
optimizations for 
efficiency in each market



California Markets — Spending
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Average spending per trip to New Mexico 
(excluding transportation)

Source: SMARInsights Fly/Drive Study 2023

• A study commissioned by NMTD in 2023 
evaluated the spending and travel behaviors 
of current and potential fly and drive markets 
to determine if there were geographic 
differences in travel and spending behavior

• This study demonstrated that Californians, on 
average, spend more per trip than NM’s other 
primary market of Texas – over $600 more per 
trip

•  Additional data from Longwoods International 
and Zartico support this finding
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3.20

4.00
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4.29

Follow New Mexico on social
media

Go to the official New Mexico
tourism website

Visit New Mexico

Learn more about things to do in
New Mexico

This campaign makes me want to... Average Good
(top 25%)

Excellent
(top 10%)

Creative Evaluation Among Venturesome Travelers – San Francisco

Source: SMARInsights San Francisco Pretest 2023

San Francisco Pre-Test - Results



FY24 Cooperative Marketing Grant Program

NMTD funding: $3.4 million

Match level: 2:1

Active partners: 46 (up 16% from FY23)

Total Co-funded Media Value

$5.1 million
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Earned Media KPI’s – FY23

Advertising Value 
Equivalency

$23.9 million

ROI
$67: $1

Impressions
2.8 billion



Secured Press Highlights – FY23
New York Times
5 Scenic E.V. Road Trips
Impressions: 135M
AVE: $1.3M

The Times (UK)
The Best Affordable Cities 
in the U.S. (Albuquerque 
featured)
Impressions: 16.8M
AVE:$156K

Smithsonian Magazine
The 15 Best Small Towns to Visit 
in 2023 (Los Alamos featured)
Impressions: 7.4M
AVE: $68.9K

USA TODAY (Print)
Trek the Turquoise Trail
Impressions: 535K
AVE: $398K
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Tourism Economy 
Advancement Model

Results



2022 Visitor Spending
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$11.2 BILLION
Total Economic Impact of Tourism in New Mexico in 2022

91,279
Total 
Jobs

Sustained

$8.3B
Direct Visitor 

Spending

$11.2B
Total

Economic
Impact

$782M
State & Local 

Taxes Generated

Source: 2022 Economic Impact Study (Tourism Economics)



Visitor Spending – 6 Year History
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Source: 2022 Economic Impact Study (Tourism Economics)

$577 $549 $573 $185 $199 $446 

$6,054 
$6,544 $6,873 

$5,651 

$7,032 

$7,819 

2017 2018 2019 2020 2021 2022

VISITOR SPENDING (IN MILLIONS)
International Domestic

2022 saw a 
record-breaking

$8.3B
in

Direct Visitor 
Spending
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New Initiatives in FY25



Route 66 Centennial Commission
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• To commemorate the Centennial of Route 66 in 2026, Congress established the Route 66 Centennial 
Commission. The Route 66 Centennial Commission consists of members appointed from the (8) states of: 
Arizona, California, Illinois, Kansas, Missouri, New Mexico, Oklahoma, and Texas

• Commissioners are tasked with “recommending ceremonies, celebrations, media production, publication of 
materials, the issuance of commemorative items, and other ways to celebrate the centennial anniversary of 
Route 66.” 

• To facilitate effective cooperation with stakeholders at the state level, the member states of the Route 66 
Centennial Commission were further tasked with establishing Route 66 Centennial Coordination Groups 
“focused on centennial planning in their respective state.” 

• On September 8, 2023, Governor Michelle Lujan Grisham signed Executive Order 2023-131, establishing 
the Route 66 Centennial Coordination Group for the State of New Mexico. 



Route 66 Centennial Coordination Group
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• The Route 66 Centennial Coordination Group will consist of twelve (12) members, and pursuant to EO-
2023-131, this group shall:

• Recommend, plan, sponsor, and coordinate official Route 66 centennial events, programs, and activities in 
the State

• Encourage the development of programs designed to involve all citizens in activities that commemorate 
Route 66 centennial events in the State

• Prioritize projects and activities utilizing the U.S Route 66 Centennial Commission’s dynamic scoring 
process

• Identify consumer experiences, events, projects, sites, and activities to be officially certified by the U.S. 
Route 66 Centennial Commission and included in official promotional efforts



Marketing Center of Excellence 
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• In 2023, HB233 established the Marketing Excellence Bureau within the New Mexico Tourism Department

• Pursuant to HB233, the “Marketing Center of Excellence” will serve as a central marketing arm for all the state’s 
executive agencies. It will also provide guidance and training related to marketing efforts, support strategy 
alignment and develop efficiencies, assist agencies in developing new market strategies and technology 
solutions.

• MISSION: To be a centralized destination for new marketing strategies and technological solutions for 
governmental agencies of the state of New Mexico

• VISION: To achieve marketing excellence through unified brand voice, visual execution, and media strategy

• GOALS:
• Help state government be a more trusted communicator with its constituency and governmental partners
• Assist state agencies in better telling their story
• Create, implement, and standardize advertising best practices in visual communication and media strategy
• Provide technical assistance and training resources for the implementation of best practices
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FY25 Budget 
Request



FY25 Agency Base Budget Request

• $941,800 increase
• To support three (3) new positions – two (2) in program support and one 

(1) for travel trade, which is currently funded via federal funds
• To realign and fully fund positions in their appropriate programs with a 

2% vacancy factor.
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Base Budget - 200s

Base Budget - 400s

• $2,900,000 increase
• $2.5M to maintain current funding levels for programs that are 

vital to local communities --the Regional Cooperative Marketing 
and Advertising Program and for the Tourism Event Growth and 
Sustainability Program

• $400K to continue Travel Trade program currently supported by 
federal funds



FY25 Agency Special Appropriations Request
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Special – National Advertising
• $15,000,000 one time
• Promote New Mexico all four seasons; add the San Francisco media market; 

execute out-of-home major airport media takeovers

Special – Destination Forward
• $3,000,000 one time
• For grants to tribal and local governments for tourism related infrastructure 

projects for expenditure in fiscal years 2024 through 2026

Special – Route 66
• $5,000,000 one time
• For the revitalization of Route 66
• To commemorate the centennial of the mother road and to match federal grant 

opportunities   
Special – Marketing Center of Excellence

• $2,000,000 one time
• To implement HB 377 – centralized state agency marketing campaigns


