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NM Teacher Vacancy Rates

Significant declines in 
teacher vacancies post 
2021. 

Over time, the trend in 
teacher vacancies is 
modestly increasing. 



NM Achievement Results

“Preliminary MSSA test show overall 
improvements in most grade levels, between 
1 percentage point and 5 percentage points.” 
Proficiency rates remain below 50%. 

“Except for fifth grade, preliminary MSSA test 
results show about 2 percentage points of 
improvement. Sixth and eighth graders showed 
no change in math proficiency rates..” 
Proficiency rates remain below 40%. 



NM Attendance Rates
“Students in New Mexico have missed 
more days of school since the pandemic 
than their peers nationally.

Chronic absenteeism rate data was not 
available for most schools. Initial data 
shows concerning trends of increasing 
absenteeism from Hispanic students, 
particularly in the largest districts.

Chronic absenteeism rates are the highest 
in early grade levels and high school.”



NM HS Graduation Rates
Since 2014, graduation rates have steadily 
increased, particularly for Native American 
students and English learners, who have 
been closing the gap with their peers.

New Mexico’s high school graduation rate 
for the class of 2023 is 76.7 percent, up 
slightly from 76.2 percent in 2022.

U.S. high school graduation rate in 
2022 was 87 percent. It was 76% in NM.



Headline in NM
There are several evidence-based options to boost student outcomes and 
close achievement gaps with at-risk youth, including increasing access to 
quality learning time, developing and retaining highly effective 
educators, and providing engaging curriculum. In recent years, the state 
has enacted legislation and significantly increased appropriations in support 
of these objectives. Overall proficiency rates appear to be improving, 
disparities in graduation rates across demographic groups are narrowing, 
and statewide graduation rates have grown over the last decade. However, 
the state has more room for improvement.
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REFRAME 
What if we don’t just have a 
___________ problem, but 
also, a workforce design 
problem?
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The Next Education Workforce is 
a paradigm shift in school 
staffing from “teachers of 
record” to “teams of record”
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The Next Education Workforce™ seeks to

1. Provide all students with deeper and 
personalized learning by building teams of 
educators with distributed expertise, 
and

1. Empower educators by developing better 
ways to enter the profession, specialize 
and advance.



A burgeoning 
movement: 
Strategic school staffing
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A typical set of 3rd grade classrooms

1 teacher
25 students

1 teacher
25 students

1 teacher
25 students

1 teacher
25 students

100 students across four classrooms

1 para-educator
Shared across all 
four classrooms
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Sharing 50 students

3rd Grade Team 2

Sharing 50 students

3rd Grade Team 1
Teacher A Teacher B Teacher C Teacher D

1 para-educator
Shared across both teams

ELA Planner
Math Planner

Family Communications

SS Planner
Science Planner
Tech Integration

ELA Planner
Math Planner
SS Planner

Tech Integration

Science Planner
Family Communications
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Sharing a roster of 100 students

3rd Grade Educator Team
Teacher A

ELA Planner
Math Planner

Teacher B
Science Planner
Tech integration

Teacher C
Social Studies Planner
Family communications

Teacher D
Small-group support
MTSS Check-in/out

Para-Educator
Small-group support
MTSS Check-in/out
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3rd Grade Educator Team

Shared roster of 100 learners

Lead Teacher

Teacher B Teacher C Paid Teacher 
Resident

Special 
Educator

Cross-Team 
Data Analyst

Community 
Educator 

Coordinator

Therapy dog

Math Virtual Electives

Project-Based Mentors

AI

Student Success 
Coaches

Digital Learning 
Facilitator

Math Planner
Team Management
Educator Coaching

ELA Planner
Social Studies  Planner
Family Communications

Science Planner
Tech / AI Integration

Small-Group Instruction 
ELA + Math Tutoring

MTSS Check-in & Check-out
Work with 15 learners each

Motivator + Tech Help 
for online learning

IEP Services
UDL Supports

Content Experts + Authentic Audience
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Small K-8 school

Teacher Teacher

Teacher Teacher

Teacher Teacher

20
1st grade students

20
Kindergarten 

students

20
2nd grade 
students

20
3rd grade 
students

20
4th grade students

20
5th grade students

20
6th grade students

20
7th grade students

20
8th grade students

English 
teacher

Science 
teacher

Math 
teacher

Social Studies
teacher

Para-educator
Shared across all 

classrooms

Para-educator
Shared across all 

six classrooms
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Small K-8 school with teams

60 grades K-2 students 60 grades 3-5 studentsSpecial
educator

Specials
teacher

Context-specific
Electives or intersessions

Context-specific
Electives or intersessions

60 grades 6-8 students

Lead teacher 
and ELA

Social
Studies

Indigenous
Language

Digital 
learning 
facilitator

Math Virtual Electives

SciencePara-educator
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Three BIG 
ideas…
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BIG IDEA #1:
There are a few design 
elements, but there is no “one 
model.” School and community 
context determine the model.
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Elements of 
Next Education 
Workforce models

● Team, school, and 
school system levels

● Reflects promising 
practices across 120+ 
teams in 10+ systems

Scan to view document:
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Implementing team-based models over time
Fall 19

(actual)
Fall 20

(actual)
Fall 21

(actual)
Fall 22

(actual)
Fall 23

(actual)

States 1 1 1 2 13

School Systems 1 3 5 10 30

Schools 1 5 27 45 97

Educator Teams 1 9 86 123 253

Professional Educators 3 33 268 485 810

P12 Learners 85 995 6,660 9,854 20,240
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BIG IDEA #2:
This will be iterative work. 
Healthy, lasting change 
moves at the speed of trust. 
And often starts small. 



Copyright © 2020  Arizona Board of Regents.

Most change starts with a few, small pilots

Stevenson Elementary School
● Year 1: 

○ One 3rd grade team
● Year 2: 

○ School-wide teaming
● Year 3: 

○ School-wide teaming with 
mixed-aged classes

Westwood High School
● Years 1 & 2: 

○ 3, ninth grade teams
● Year 3 & 4: 

○ Teaming w/ all ninth grade
● Year 5: 

○ Teaming across all grades, 
9-12
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BIG IDEA #3:
This should be good for 
students, families AND 
educators.
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Headline outcomes
Educators in Next Education Workforce models…
● Have lower turnover rates
● Are more satisfied and likely to recommend teaching as a career
● Report better teacher-student interactions & deeper collaboration
● Have higher evaluation ratings

Students in Next Education Workforce models…
● Made 1.4 more months of reading growth in 3rd grade
● Passed Algebra 1 at 5-7% greater rates
● Report higher levels of support
● Experience regular opportunities for collaboration



But won’t 
this cost a 
bajillion 
dollars?
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Costs of two staffing models
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Opportunities for 
State-Level Policy 
Plays



Ways STATES can catalyze strategic staffing
1. Create a strategic school staffing program or cohort to support 

school systems to design, pilot, & scale staffing models over 3+ years

2. Create more flexibility in teacher-of-record requirements, class-size 
maximums, budgeting, and teacher & student time

3. Establish sustained support for “lead teachers”, paid teacher 
residencies, and paid community educators  

4. Establish innovation zones with waivers that create opportunities for 
school systems to test aspects of innovative staffing models 

5. Recognize and incentivize role differentiation and specialization 
for educators (e.g., lead teachers, tiered para roles)  
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All these slides!

Brent Maddin
bmaddin@asu.edu
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Additional Slides 
(as needed)
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Roadmap of supports
to build Next Education Workforce models

Monthly start dates 
beginning Sept 2024 Year 0   Year 1                             Year 2

Explore how Next Education
Workforce team-based models
engage learners and empower
educators and consider what

strategic staffing could look like
in your context.

Prepare to launch your model
by gauging readiness, creating
a plan and catalyzing change.

Launch your models with 1:1 support
from an Next Education Workforce coach and 

access role-specific resources and
professional learning that will equip

you for a successful launch.

Explore Prepare Launch
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Do we need redesigned space to do this?
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“Our members are looking for anything they can get 
because most of them would say what I’m doing right now 
is not sustainable. 

Instructional isolation is not a great model. Every 
teacher is recreating the same thing in their classrooms all 
the way down the hallway, when if they were just working 
together, it would be a much better use of time and actually 
the product would be so much better.

One of the biggest challenges we have is that many of 
our members can’t even comprehend that there’s 
another way to do it, and if we’re able to show them 
different ways of working together we’ll get a lot of teachers 
happy about the way the profession is going.”

- Rob Weil, Director of Field Programs, Educational Issues, 
American Federation of Teachers
https://next-education-workforce.simplecast.com/episodes/school-staffing-unions 

“Teacher and staff collaboration 
directly helps students."

– American Federation of Teachers,
Teacher Shortage Task Force Report (2022)

How does this work with collective bargaining?

https://next-education-workforce.simplecast.com/episodes/school-staffing-unions


Current and forthcoming work in this space



Copyright © 2023 Arizona Board of Regents

Students served by Next 
Education Workforce 
educator teams made 
1.4 more months 
of reading growth
than students in traditional 
models

10.4 
months of 

growth 9
months of 

growth

All 3rd grade students across a 
large, urban school district 

(9 month instructional school year)



Copyright © 2023 Arizona Board of Regents

Teamed teachers have equal or lower turnover 
rates than their non-teamed peers

The difference in turnover rates is statistically significant in 2023. 
In 2022, the difference is not statistically distinguishable from zero.
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Lead teachers and early career teamed 
teachers have lower turnover rates than 
their peers
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Teamed teachers are more likely to recommend 
the teaching profession

     Even though teaching is 
challenging, it can be very 
rewarding with the right 
support system” 
– Mesa, Arizona Next Education Workforce 
teacher

“ 
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Teamed teachers were more likely to be rated 
“highly effective” in their evaluations

“ 
*These statistically significant differences persist even when controlling for teacher demographics and previous evaluation ratings.


