YOUTH CONSERVATION CORPS FY26
BUDGET REQUEST

Summary of Operations: The New Mexico YCC requests $6.651K for FY26, a 10%
Youth Conservation Corps (NMYCC) annually increase over FY25. This includes $700K from
receives a governmental gross receipts tax the fund balance.

(GGRT) distribution. The Agency funds local Justification:

government units, tribes and non-profits
who provide job and career development
programming for youth ages 14 to 25 in

* An additional FTE to provide business
operations support. YCC is currently

staffed by an executive director and a
public service projects. Funding primarily program coordinator.

pays corps member wages (70% of award);
and secondarily covers other project-related
expenses.

* Anaward cap increase from $225K to
S250K

* $S300K for a pilot “Climate Corps”
program, initiated by the Executive

Returning Corps members qualify for a _ _
branch and now in the planning stages.

$1500 educational voucher or $500 cash.
» Software for funds application and

YCC is supervised by a nine-member project management => increased

Commission and there are two full-time program efficiency & accuracy;

employees. constituent accessibility award
management.

FY26 Projections: Proposals received October 8, 2024
Total funding requested from responsive proposals: $6.7M
Number of youth to be hired: 687

FY26 BUDGET REQUEST SUMMARY:

200 Personal Services/Employee Benefits (3 FTEs) S 220.30 S 239.20 §  366.30
300 Contractual Services (about 50 YCC Projects) S 3,844.00 S 5,545.00 S 6,000.00
400 Operating Costs (software is biggest increase) S 67.90 $ 97.60 S  159.70
500 Other Financing Uses (EMNRD fee) S 125.00 S 125.00 S 125.00
S 425720 $ 6,006.80 $ 6,651.00

Total Uses

1



PERFOMANCE BASED BUDGET MEASURES, FY24

Percent of eligible corps members receiving education voucher or
cash benefit: Target: 85% Actual: 75%

This benefit is for returning corps members and is in addition to wages.
Fifty-eight youth qualified; forty-four responded and received benefits.
YCC used a multi-pronged approach to reach corps members.

Percentage of all award funds used for corps member wages:
Target: 77% Actual: 78%
Each project must allocate at least 70% of funds to wages.

Number of youth employed: Target: 840 Actual: 542

Projects in FY24 pledged to hire 640 youth but struggled to recruit and
hired only 542.

Projects in FY25 pledged to hire 640 youth, but due to the number of
applicants and interest, hired over 691 young people, a significant
improvement.

EcoServants - Otero County

Forest Stewards Guild and
Hermits Peak Watershed
Alliance Crews

Village of Columbus crew

Mine inventory - co-op with
Mining & Minerals Division

Valencia County Fire
Department YCC trainees

What Corps Members say...

My goal is making the world a better place and that is what we did with YCC.

| am proud to help out after the fire

To work in a team, thinking and during the floods

about others, not being
afraid to offer my idea or
opinion when working on a
project.

The mental and physical grit
required for this job have instilled in
me a resolve that will help me in
future difficult endeavors.
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