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OUR MISSION IS TO PROTECT THE PUBLIC’S SAFETY BY PROMOTING
JUSTICE THROUGH THE FAIR AND IMPARTIAL PROSECUTION OF ALL
FELONY AND MISDEMEANOR CRIMINAL CASES, AND
MISCELLANEOUS CIVIL MATTERS.

OUR VISION IS TO JUDICIOUSLY PROSECUTE CASES, PROVIDING
ACCOUNTABILITY TO THE COMMUNITY, AND VICTIMS; AND TO
WORK WITH THE COMMUNITY TO CREATE OPPORTUNITIES FOR
THE CITIZENS OF THE 8TH JUDICIAL DISTRICT TO PROACTIVELY
WORK TOWARDS SOLUTIONS THAT MAKE US ALL SAFER.

WE VALUE PRUDENCE, ACCOUNTABILITY, KINDNESS,
HARDWORK, HUMILITY AND TRANSPARENCY.
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Junior District AHorney Program
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Program Description: The Junior District Attorney Program is designed to develop a range
ok skills, boost participants’ confidence, and inspire career aspirations. By engaging youth
in a proactive and meaningful way, where they observe and experience the operation of
the criminal justice system Firsthand and interact with attorneys, law enforcement, Judges,
and other criminal justice professionals, they can build relationships that wil be beneficial

LFor future job searches ahd-career advice.

Some ok the programs focus on developing critical legal skills, courtroom etiquette, public
speaking, and case analysis. Participants will gain insight into, and understand the importance
of the ethical and professional responsibilities involved in the criminal justice system and
public service. They have met with Judge«; and withessed the conclusion of a case when the
verdict was delivered They toured the detention center, observed live calls at 9l dispatch,
toured the sherifl's department and met our State Representative. Additionally, they heard
from a school safety Representative, the Office of the Medical Examiner and the Taos

Police De Par+men+.

tpcoming presentations will-include discussions defense counsel, a Taos News reporter
covering justice issues, aond other partners. Each week, participants learn about the various
Functions of the District A++or‘r\ey’9 ofFice, From case initiation o courtroom Pr‘oceedinﬂs.
They are currently working on their own case and will conclude the program with a mock

trial.

Goals: The Junior District Attorney Program emphasizes leadership, encouraging students +o
be positive infFluences and role models in the schools Iay clemon9+ra+in3 the importance of
making inFormed decisions and understanding the consequence of poor choices. The
program allows us, and our law enforcement partners to build stronger relationship with
our youth and connect them with resources outside the classroom. We aim to reinforce the
message thot—if +he\/ see some+hinﬂ, +hey should say gome+hin3, and that +hey are the role
models guiding their peers. The expected outcome is to inspire meaningPuI change in our

youth, con’rribu‘ring to a safer community and a better informed public.

Student's Demographics: The First section of the new program includes Fifteen students
From Taos High School in 9th, 10th ond Ith ar'aclee. 2|
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2026 Budget Request

Total Amount
Requested: S 4,815,900

The request is a 5% increase of our 2025 budget. It includes a $ 229,700 expansion for
a Lead Investigator and Victim Withess Coordinator to serve the district.

The 300 and 400 categories remain flat.

FY 2024

3,665,431 189,398.34 331,396.93

Actuals
4,148,200 148,100 308,500
2026 4,359,300 148,100 308,500

Request

Lead Investigator:
The Lead Investigator will supervise the 3 senior legal investigators and will coordinate investigations with law
enforcement, assist in training and development of local LE, lead the Warrant Round-up Task Force and assist in
community outreach events like drug take back.

Victim Witness Coordinator:
The Victim Witness Coordinator will serve as a liaison to partner agencies, assist in the training and
development of the 4 VA's, coordinate volunteer and outreach efforts in the community, and promote
community efforts for education, prevention and intervention.
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