New MexiCO pEPARTMENT OF

TRANSPORTATION

MOBILITY FOR EVERYONE

TRANSPORTATION INFRASTRUCTURE REVENUE SUBCOMMITTEE
October 2025

1|Page
District 2



Transportation Infrastructure Revenue
Subcommittee New Mexico Department of
Transportation District Two October 6, 2025

District Two is located in Southeastern New Mexico and encompasses Chaves, Lincoln, Otero, Eddy, Lea,
Roosevelt, Curry, De Baca, and parts of Guadalupe, Torrance, and Socorro Counties. The District also
works closely with local entities and the Mescalero Apache Tribe.

NMDOT'S
TRANSPORTATION

FY 26 Budget DISTRICT TWO

Payroll & Benefits $23,575,017.00
Operating Budget $8,283,405.00

IT Communications $328,700.00
Contract Maintenance $6,172,100.00
Field Supplies $4,724,132.00
Striping $1,755,900.00

Rest Area Maintenance $510,189.00

Rest Area Improvements $301,200.00
Total District 2 Budget $45,650,643.00

Employee Breakdown

Wi ‘ Vacant
| Support Staff 60 10
Maintenance 185 20
Construction 72 6
Francisco Sanchez, P.E. Gary Tonjes Engineering Support 15 1
District Two Engineer District Two Commissioner Total Positions 332 37
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HB 2 - Laws of 2021 Section 9, General Fund Appropriations — ZF1201 (Expires June 2025)

FUNDED

LOCATION / DESRIPTION AMOUNT STATUS COMMENTS

US 60 (MP 385.5 to 388.7) - Curry $ 21,000,000 Construction Roadway Recon:t[;t;\ctigln, Draingge Improvements,
, Signalization
US 54 (MP 38.7 to 47.8) - Otero $1,730,110 | Completed Hot In-Place pavement Recycling
NM 18 (MP 68 to 71) - Lea $722,746 | Completed Pavement Mill and Inlay
US 70 (208 to 212) - Otero $ 1,407,579 | Completed Thin Bonded Nova Chip Overlay
US 285 (MP 80 to 88) - Chaves $ 2,499,820 | Completed Mill and Inlay
TOTAL | $ 28,000,000

HB 2 - Laws of 2022 Section 9, General Fund Appropriations (Expires June 2025)

FUNDED STATUS
LOCATION / DESCRIPTION AMOUNT COMMENTS

NM 245 (MP 0 to 7) — Curry $ 2,234,267 | Completed Thin Bonded Nova Chip Overlay

US 54 (MP 20 to 38.7) — Otero $ 4,033,868 | Completed Hot In-Place Pavement Recycling

gm dtic(: 1109.3) - Village of $ 4,297,859 Completed Hot In-Place Pavement Recycling with Overlay
Letling Roadway Reconstruction, Drainage Improvements

NM 128 (MP 50.7 - 53.9) - City of Jal $31,000,000 | November y ADA. Sianaliat ge Imp !
2025 , Signalization

US 285 (Green St. Bridge) — Carlsbad $ 883,731 | Completed Bridge Repair

US 380 (Roswell to Texas State Line) $ 5,000,000 | Completed Engineering and Construction Plans

TOTAL | $ 47,111,055

HB 2 - Laws of 2023 Section 9, Item 6 — ZH9004 (Expires June 2026)

FUNDED STATUS

LOCATION / DESCRIPTION AMOUNT COMMENTS
NM 18 (MP 60 to 70) — Lea $ 3,700,000 | Completed Hot In-Place Pavement Recycling with Overlay
US 70 (MP 337.5 to 348.1) — Chaves $ 5,500,000 | Completed Hot In-Place Pavement Recycling with Overlay
US 285 (MP 60 to 70) — Eddy $ 2,750,000 | Completed Mill and Inlay
District Wide — Various Locations $ 1,000,000 | Completed Striping
District Wide — Various Locations $ 1,000,000 | Completed Crack Seal and Fog Seal
District Field Supplies $ 1,500,000 | Completed Chip Seal Program
Equipment $ 2,750,000 | Completed District Equipment
District Wide — Various Locations $ 300,000 | Completed Bridge Maintenance

TOTAL | $ 18,500,000
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HB 2 - Laws of 2024 Section 9, General Fund Appropriations — ZF1201 (Expires June 2027)

FUNDED
LOCATION / DESRIPTION AMOUNT STATUS COMMENTS
NM 267 (MP 0 to 16) - Curry $ 2,000,000 | Completed Micro - Surfacing
NM 2 (MP 16 to 23.5) - Otero $ 2,000,000 | Completed Thin Bonded Nova Chip Overlay
NM 114 (MP 20 to 28) - Lea $ 1,500,000 | Completed Micro - Surfacing
US 285 (Intersection US 285 / NM 31) $ 1,000,000 | Completed CN 2104490 Utility Relocations
TOTAL | $ 6,500,000

HB 2 - Laws of 2025 Section 9, Item 6 — ZH9004 (Expires June 2027)

FUNDED STATUS
LOCATION / DESCRIPTION AMOUNT COMMENTS
US 285 (MP 67.4 to 72) — Eddy $ 3,000,000 | Pending Thin Bonded Nova Chip Overlay
US 70 (MP 392 to 397) — Roosevelt $ 3,000,000 | Pending Mill and Inlay
US 82 (MP 142.5 to 146.9) — Lea $ 2,000,000 | Pending Mill and Inlay
District Wide — Various Locations $ 1,000,000 | Pending Striping
District Wide — Various Locations $700,000 | Pending Crack Seal
District Wide — Various Locations $ 300,000 | Pending Fog Seal
TOTAL | $ 10,000,000
House Bill 2 NMDOT District 2
=—Laws of 2020
=] aws of 2021
Laws of 2022
— Laws of 2023
- aws of 2024

Laws of 2025

B r—

[ 75 &5
I wa . / 2 g

District Wide Striping
District Wide Crack Seal
District Wide Fog Seal
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Active Construction Projects

CN TERMINI TYPE OF CONSTRUCTION COST CONTRACTOR
9101381R2 US 82 (MP 171.3 Reconstrgchon, Drainage, ADA, Lighting, $ 2520333211 | Constructors, Inc.
to 172.2) Signals and Landscaping
US 62 & NM 176 :
2104730 MP 6730 —68.86 | U 62/180 Intersection Safety Improvements $13,780,599.32 |  Constructors, Inc.
NM 18 FDR I Fisher, Sand, and
2104830 MP 10.16 — 17.20 Full Depth Rehabilitation $12,387,925.00 Gravel
2104960 US t% 21(7“/;92))72'7 Pedestrian Hybrid Beacon $1,507,609.83 Bixby, Inc.
9104490 US 285/ N.M 31 Roadway Re-ahgnlment, Reconstruction, Traffic $18,356,643.55 | Constructors, Inc.
Intersection Signal Installation, Safety Improvements
2104910 | M ;545(98{)"’96 Bridge Replacement $ 5,292,604.65 Siete, Inc.
2104880 | US54 (MP5325 Bridge Rehabilitation, Slip Lining §2,857,748.87 | TN Construction,
to 53.75) Inc.
2104740 NM 543('2\;5'3) 2610 US 54 Intersection Safety Improvements $6,144,604.85 | Constructors, Inc.
US 380 (MP Roadway Rehabilitation & Installation of
2100742 198,66 to 199.25) Passing Lanes $ 33,720,628.50 | Constructors, Inc.
US 285 (MP 115.4 . —_ Mountain States
2104690 {0 125.60) Major Pavement Rehabilitation $ 8,359,558.61 Constructors, Inc.
2104750 UsTo (1|\gP8)1 1.7510 Epoxy Overlay, Bridge Preservation $779,743.92 Truesdall Corp.
2101351 US 60 (MP 387.8 Recqnstruction, Drai.nage, ADA, Lighting, $42,313,438.75 AUL Inc.
to 389.12) Signals, Intersection Improvements
2104590R US 60 and Curry Intersection Improvemgnt, Traffic Signal $5080.311.76 | K. Bamett & Sons
Rd.N Installation
2104770 US 81' g\g;: 1o Bridge Preservation $5,080,311.76 | Mediterranean, Inc.
210211202113 | YS f;‘ g'g"; 71)51 6 New Roadway and Structures $40,935,03054 | TN C"lgi”uc“on’
2104920 NM 3ti96(l(\)/|353) 583 Extension of Existing Metal Structure $3,278,846.09 | Kimo Constructors
TOTAL | $238,623,575.81

District 2
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FY25 Completed Contract Maintenance Projects

District 2

ROUTE WORK DESCRIPTION CONTRACTOR COUNTY COST
NM 18 (MP 60 to 70) Hot In-Place Pavement Cutler Repaving Lea $ 3,700,000
Recycling
NM 128 (53.8 to 60) Mill and Inlay Constructors, Inc. Lea $ 2,522,100
NM 524 (MP6.1t07.4) Mill and Inlay Constructors, Inc. Eddy $ 278,853
NM 2 (MP 16.0 to 23.5) Nova Chip Brasier Asphalt Chaves $ 1,650,575
US 285 (MP 63.0t0 67.4) Mill and Inlay Constructors, Inc. Eddy $ 2,863,920
Hot In-Place Pavement . Chaves
US 70 (MP 337.5 to 348.1) Recycling and Overlay Dustrol and Brasier Asphalt $ 5,500,000
NM 267 (MP 0 to 16) Micro-Surfacing Geneva Rock, Inc. Roosevelt $ 1,263,885
NM 114 (MP 184 — 207) Micro-Surfacing Geneva Rock, Inc. Roosevelt $ 612,606
TOTAL | $18,391,940
FY26 Upcoming Contract Maintenance Projects
ROUTE WORK DESCRIPTION CONTRACTOR COUNTY COST
US 70 (MP 392 to 397) Pavement Rehabilitation TBD Roosevelt $ 3,000,000
US 285 (67.4t0 72) Nova Chip Brasier Asphalt Eddy $ 3,000,000
US 82 (MP 142.510 146.9) Mill and Inlay TBD Lea $ 2,000,000
US 285 (MP 183510 199.75) | Mot In-Place Pavement Dustrol Guadalupe | ¢'5 500,000
Recycling
TOTAL | $ 10,000,000
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Statewide Transportation Improvement Program (STIP) Projects FY 2025 to FY 2028

Total Cost $178,421,683

FY 2025 STIP (Funded)
CN 2100741 US 380 — Improve Pavement Conditions & Add Passing Lanes (MP 162.9 to 164.2/ MP| Chaves |$12,750,000
184.9 to 191.1)
CN 2100742 US 380 — Improve Pavement Conditions & Add Passing Lanes (MP 201.1 to 210.4 / MP Lea $48,000,000
233 to 242)
CN 2104333 NM 128 - City of Jal - Roadway Reconstruction, Widening, Traffic Signals (MP 50.6 to Lea $49,650,559
53.7)
CN 2104334 NM 128 - Roadway Reconstruction, Lighting and Intersection Improvements (MP 26.9 Lea $50,370,970
to 32.8 & 36.5 to 39.4)
CN 2104760 NM 246 — Install New CBC and Road Repair (MP 30.5 to 32) Chaves | $8,287,218
CN 2104860 US 70 — ADA Improvements, New Sidewalk, Curb & Gutter, Drainage Improvements Lincoln | $1,843,179
(MP 260.3 to 263.25)
CN 2104920 NM 349 — Extension of Metal Arch Structure (MP 5.83 to 6.03) Lincoln | $3,869,757
CN 2105060 US 54 RR - Pavement Failure Study Alamogordo Relief Route Otero $3,650,000

Total Cost $52,259,135

FY 2027 (Funded)

FY 2026 (Funded)

CN 2101352 US 60 — Roadway Reconstruction, Drain;g: 1a)nd Intersection Improvement (MP 386 to| Curry |$29,696,008
CN 2104900 Bridge Replacement #6046 De Baca | $2,700,000
CN 2104940 NM 532 - Retain Wall, CBC and Roadway Reconstruction (MP 2.25 to 3.1) Lincoln | $6,913,127
CN 2104961 Installation Pedestrian Hybrid Beacon Cloudcroft Otero $1,000,000
CN 2105000 US 285 Concrete Repair, Overlay, and Channel Repair (MP 336.4 to 337) Guadalupe| $6,000,000
CN 2105090 NM 48 — Replacing CMPs with Pre-cast CBC, Drainage Improvement (MP 3.37 to 3.57)| Lincoln | $4,000,000
CN 2106010 Intersection Study Carlsbad US 62/180 and US 285 Eddy $1,300,000
CN 2106020 General On-call for Engineering Services for District 2 N/A $650,000

Total Cost $81,097,204

FY 2028 (Funded)

CN 2101352 US 60 — Roadway Reconstruction, Drain;g: 1a)nd Intersection Improvement (MP 386 to| Curry |$19,029,204

CN 2104335 NM 128 — Roadway Reconstruction, Passing Lanes, Intersection Improvements (MP 9.3 Eddy |$45,154,000
to 11.9 and 18.6 to 23.7)

CN 2104870 NM 24 - Bridge Replacement #5719 Otero $1,725,000

CN 2104890 NM 24 — Bridge Replacement #8496 Otero $1,200,000

CN 2105030 US 54 — Major Rehabilitation (MP 79.4 to 90.2) Otero |$13,989,000

CN 2105040 US 54 — Major Rehabilitation (MP 95.93 to 107.37) Otero |$14,868,000
CN 2106000 US 285 Roswell Relief Route Chaves | $8,500,000
CN 2105110 NM 77 Drainage Improvements Curry $8,000,000
CN 2104630 US 62/180 — Replace Concrete Asphalt with Hot Mix Asphalt (MP 74 to 83) Lea $18,500,000
CN 2104831 NM 18 — Full Depth Reclamation EB Lanes (MP 16.8 to 22.2) Lea $20,000,000

Total Cost $69,868,000

District 2
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Unfunded Priority Projects

(Planning Years)

CN 2100743 US 380 - MP $34,000,000 Designed Improve Paver_nent Conditions and Addition of
192.1 to 201.5 Shelf FY 26 Passing Lanes

CN 2104331|NM 31 — MP 0.5 to| $49,000,000 | Under Design | Roadway Reconstruction, Widening, Addition of
8 Turn/Accel/Decel Lanes

CN 2104332| NM 128 — MP 0.5 $55,000,000.0 | Under Design Roadway Reconstruction and Widening

to 11.8
Improve Pavement Conditions and Addition of
CN 2100743| US 380 - MP $35,000,000 Planning Passing Lanes
209.5 to 226.6
Total $173,000,000
TPF Funding FY26
Entity Project Number Termini State Share (95%) | Entity Share (5%) Total Cost
Clovis LP20063 21st Street Maintenance S 2,660,000.00] $ 140,000.00| $ 2,800,000.00]
Jal LP20064 2026 Roadway Improvements S 3,096,245.00] $ 162,960.00] S 3,259,205.00|
Portales LP20065 S Ave K Improvement Project S 2,850,000.00] $ 150,000.00| $ 3,000,000.00]
Roswell LP20066 2nd St. (US 380) Pavement Maintenance & S 1,444,000.00] S 76,000.00] S 1,520,000.00
Curry Co LP20067 Curry Roads 15, 14, G, O, 9, 19 and 16 S 1,326,966.60] S 69,840.35] $ 1,396,806.95
Lincoln Co LP20068 Lincoln Couty Road Maintenance S 1,900,000.00] $ 100,000.00] S 2,000,000.00
Carrizozo LP20069 2026 Maintenance Improvements S 755,416.00] S 39,759.00] S 795,175.00
Tatum LP20070 2025 Various Roadway Design S 424,500.67| $ 22,342.14] S 446,842.81
Vaughn LP20071 Street Improvements 2025 S 1,900,000.00] $ 100,000.00] S 2,000,000.00,
Ruidoso LP20072 Village of Ruidoso Roadway Maintenance Project S 1,900,000.00] S 100,000.00 S  2,000,000.00
De Baca Co LP20073 De Baca County Paved Roads Preservation Project S 482,676.00] $ 25,404.00] S 508,080.00
TOTALS| S 18,739,804.27 | 986,305.49 | $ 19,726,109.76
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FY 2023 TRANSPORTATION PROJECT FUND

@ STATECONTRIBUTION $19,146,720.69
LOCAL CONTRIBUTION $ 1,007,722.14

TPFTOTAL $20,154,442.83

FY 2026 TRANSPORTATION PROJECT FUND

@ STATE CONTRIBUTION  $18,739,804.32
LOCAL CONTRIBUTION $  986,305.49

TPFTOTAL $19,726,109.81

FY 2024 TRANSPORTATION PROJECT FUND

@ STATE CONTRIBUTION  $12,442,021.19
LOCAL CONTRIBUTION $ 654,843.22

TPFTOTAL $13,096,864.41

FY 2025 TRANSPORTATION PROJECT FUND

@ STATE CONTRIBUTION $10,047,927.70
LOCAL CONTRIBUTION $ 528,838.30

TPFTOTAL $10,576,766.00
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Entity Funding Type Termini State Share (75%) | Entity Share (25%) Total Cost
Lea County Cooperative Nine Ranch Rd $ 75,958.00| $ 25,319.33| $ 101,277.33
Roosevelt County Cooperative SRRA, SRR 2 1/2 $ 111,965.00| $ 37,321.67| $ 149,286.67
Lincoln County Cooperative Little Creek Rd, Custer's Last stand and Little Bighorn | $ 96,188.00| $ 32,062.67| $ 128,250.67
De Baca County Cooperative Four Winds Dr and Salt Cedar Dr $ 106,140.00| $ 35,380.00| $ 141,520.00
Otero County Cooperative Mirasol Ln, Sun Valley Rd, Calle De La Rosa, 7th St $ 147,937.00| $ 49,312.33| $ 197,249.33
Chaves County Cooperative Various County Rds $ 147,937.00| $ 49,312.33| $ 197,249.33
Curry County Cooperative CR10 $ 147,937.00| $ 49,312.33] $ 197,249.33
Fort Municipal Arterial Program [N 1st., N. Sharp, N. Lantry $ 45,000.00| $ 15,000.00{ $ 60,000.00
Clovis  [Municipal Arterial Program|7th and Thornton St $ 139,433.00] $ 46,477.67| $ 185,910.67
Eunice [Municipal Arterial Program [17th Street $ 139,433.00| $ 46,477.67| $ 185,910.67
Lovington |Municipal Arterial Program|N 5th St $ 139,433.00| $ 46,477.67| $ 185,910.67
Tatum [Municipal Arterial Program|2nd St $ 139,433.00| $ 46,477.67| $ 185,910.67
Tularosa |Municipal Arterial Program|Granado St $ 135,000.00| $ 45,000.00| $ 180,000.00
Jal Municipal Arterial Program |General Camp G St $ 139,433.00| $ 46,477.67| $ 185,910.67
Ruidoso |Municipal Arterial Program |Harris Lane $ 139,433.00| $ 46,477.67| $ 185,910.67
Vaughn [Municipal Arterial Program [6th St $ 127,857.00] $ 42,619.00| $ 170,476.00
Roswell School District Parking Lot Improvements $ 43,029.00| $ 14,343.00| $ 57,372.00
Lovington School District Parking Lot Improvements $ 200,000.00[ $ 66,666.65| $ 266,666.65
Jal School District Parking Lot Improvements $ 130,149.00] $ 43,383.00] $ 173,532.00
Chaves County Arterial Program [CR C3-014, C3-037,C3-048, C3-049, C3-078 $ 273,495.00| $ 91,165.00| $ 364,660.00
Curry County Arterial Program |CR5, CR6, CRC.2 & CR23 $ 266,089.00| $ 88,696.33| $ 354,785.33
De Baca County Arterial Program |House Cap Road $ 180,137.00| $ 60,045.50| $ 240,182.50
Eddy County Arterial Program |CR 235/ Curry Comb Road $ 254,739.00{ $ 84,913.00| $ 339,652.00
Lea County Arterial Program |Button Mesa Rd $ 254,078.00| $ 84,692.66| $ 338,770.66
Lincoln County Arterial Program |Paso Monte Loop $ 189,947.00| $ 63,315.66| $ 253,262.66
Otero County Arterial Program _|Rattlesnake Rd $ 296,731.00[ $ 98,910.33| $ 395,641.33
Roosevelt | County Arterial Program |SRR B, SRR X, SRR 3, SRR 30 $ 252,488.00[ $ 84,162.66| $ 336,650.66
Roosevelt | School Bus Route (SB)  |SRR 14, SRR 3 $ 112,275.00] $ 37,425.00| $ 149,700.00
Lincoln School Bus Route (SB)  |Paso Monte Loop Roadway $ 96,188.00| $ 32,062.66| $ 128,250.66
Otero School Bus Route (SB) |16 Springs Canyon Rd $ 185,445.00| $ 61,815.00| $ 247,260.00
Chaves School Bus Route (SB)  |Various County Roads $ 183,509.00| $ 61,179.66| $ 244,688.66
Lea School Bus Route (SB)  |Moore Road $ 69,083.00| $ 23,027.66| $ 92,110.66
ENMU-R Other Program Welding/Automotive Complex $ 29,071.50| $ 9,690.50| $ 38,762.00
TOTALS| $ 4,994,970.50| $ 1,664,999.95| $ 6,659,970.45
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FY 2026 LOCAL GOVERNMENT ROAD FUND

@ MUNICIPAL ARTERIAL PROGRAM
@ SCHOOL BUS ROUTES
COUNTY ARTERIAL PROGRAM
@ COUNTY COOP AGREEMENTS
@ SCHOOL DIST COOP AGREEMENTS
@ OTHER

$1,525,940.02
$ 862,000.98
$2,623,605.14
$1,112,082.66
$ 497,570.65
$ 38,762.00

LGRFTCOTAL

$6,659,970.45
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Equipment Needs

EQUIPMENT NUMBER UNIT COST TOTAL COST
Steel Wheel Roller 1 $ 210,000 $ 210,000
10 Yard Dump Truck with Snow Removal Accessories 10 $ 321,675 $ 3,216,750
Backhoe 2 $ 135,000 $ 270,000
% Ton 4WD Crew Cab S $ 70,000 $ 350,000
1 Ton 4x4 Utility Bed Pickup Trucks 4 $ 85,000 $ 340,000
Front End Loader 6 $ 270,000 $ 1,620,000
Broom Self Propelled 4 $ 85,000 $ 340,000
Pneumatic Roller 1 $ 200,000 $ 200,000
Motor Grader 770 G 6 $ 350,000 $ 2,100,000
Towable Air Compressors 10 $ 45,000 $ 450,000
Distributor 2,000 Gallon 5-yard Chassis Mount 1 $ 380,000 $ 380,000
Tractor with Mower Deck 8 $ 185,000 $ 1,480,000
Dozer 1 $ 450,000 $ 450,000
TOTAL $11,406,750

District 2
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