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The District encompasses
about 2,497 square miles
which is approximately 60% of
Eddy County

For the 2022-23 school year,
the District has a total of 12
school sites, including 5
elementary schools, 1
kindergarten/pre-school center,
1 alternative school, 2 middle
schools, 1 high school and 1
early college high school.
Within the District is currently 1
District charter school.



District-Wide Enrollment Histor

Carlsbad Municipal Schools
Historic Enroliment by School Type 2014/15 -2023/24 (Prelim)
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Carlsbad Municipal Schools Theory of Action

Excellence Today, Opportunity Tomorrow!

Our Mission: Challenge and inspire students to develop the skills and aptitudes necessary to make a living, succeed in post-secondary education,
and positively impact the world.
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CARLSBAD MUNCIPAL SCHOOLS

CARLSBAD MUNICIPAL SCHOOLS

TEACHER SALARY SCHEDULE TEACHER SALARY SCHEDULE
2018 - 2019 SCHOOL YEAR

2023 - 2024 School Year
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CARLSBAD MUNICIPAL SCHOOLS

CARLSBAD MUNICIPAL SCHOOLS INSTRUCTIONAL ASSISTANTS
INSTRUCTIONAL ASSISTANTS 2023-2024 SCHOOL YEAR
2018 - 2019 SCHOOL YEAR 30+ College Hours
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NM-MSSA ELA CMS 3rd grade

® Advanced Proficient Nearing Proficiency
® Novice
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SY 21/22

0 25 50 7 100



NM-MSSA ELA CMS 4th grade

® Advanced " Proficient Nearing Proficiency
® Novice

SY 22/23
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SY 21/22
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NM-MSSA ELA CMS 5th grade

® Advanced " Proficient Nearing Proficiency
® Novice

16% 25%
SY 22/23

15% 26%

SY 21/22
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22-23 NM -MSSA

22-23 NM-MSSA Language Arts Scores

B Novice Nearing Proficiency B Proficient [l Advanced

STATE WIDE 22-23 NM-MSSA Language Arts Scores

B Novice Nearing Proficiency [ Proficient [} Advanced

6th Grade 6th Grade

7th Grade 7th Grade

8th Grade 8th Grade

0% 25% 50% 75% 100% 0% 25% 50% 75% 100%

86% of 6th grade students were below grade level compared to 62% at the state-level.
79% of 7th grade students were below grade level compared to 59% at the state-level.

73% of 8th grade students were below grade level compared to 61% at the state-level.

*Both 7th and 8th grade showed slight gains from the 21-22 school year. Reducing their number of students below
grade level by 3% for the 7th graders and 1% for the 8th graders.




22-23 NM -MSSA Language Arts

22-23 NM-MSSA

B Novice Nearing Proficiency [l Proficient [l Advanced

STATE WIDE 22-23 NM-MSSA Language Arts Scores

B Novice Nearing Proficiency [l Proficient [l Advanced

Gth Grade
6th Grade

Tth Grade 7th Grade

8th Grade 8th Grade

0% 25% 50% 5% 100% 0% 25% 90% 5% 100%

54% of 6th grade students were below grade level compared to 62% at the state-level.

58% of 7th grade students were below grade level compared to 59% at the state-level.

61% of 8th grade students were below grade level compared to 61% at the state-level.




SAT Scores

o Percentage met
Number met minimum . Number College
Total i minimum
passing ; Board Met average
testers passing NMPED
NMPED EBRW-430 Score EBRW-500
EBRW-430

2022 Juniors

2023 Juniors

In the Evidence Based Reading and Writing results there was a 3%
drop in the overall students who met the NMPED minimum score of
430, but among those who met that standard there was a 7%
increase of students who met the College Board average standard
of 500.

-Keely Scruggs, Ed.D

Percentage College

Board Met average
Score EBRW-500







Carlsbad High School Academy Model Redesign

The purpose of redesigning the learning experiences for high school students through an

Academy Model

@® Improve Graduation Rates
e Prepare Students to be College and Career Ready
* Reduce Dropout Rates Blueprint for Success

e Improve Test Scores

e Enhance TeacherStudent Relationships

e Workforce Preparedness




Carlsbad High School Academy Model
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Program of Study Expansion

Energy and Natural Resources Pathway

-":rﬁe--uew of Occupational Meeds -\'
* Top Job Poslings for the Past Year
= Requested Skills and Certifications

» Using Cccupational Insights from the
Steening Committee

» |dentification of Business and Indusiry
Partners not on the EIA Map (e.q. service
providers)

» Updated B & | Assel Map

e M| for the Region

Postsecondary
( Training Summary

* Review of related PSE Trainings offered

= |n NM

* Across the designated commuter region
» Highlight PSE Options for

« Matural Resources

* Energy Production and Distribution

+ Engineering/Design of Renewable

Energy Sources

» Generation of PSE Asset Map

- /

r‘-flnia-‘rned by Steening Committee \
Members

* Used to support the development of
Energy Pathways and related courses

* Draft will be provided to CMS

Standards
. - mework Design
and Organization

17



Pathway Course Sequence

Course 1. Foundations of Energy and Natural
Resources Management

Course 2. Energy and Power Generation and
Distribution

Course 3. Applications of Integrated Energy
Systems

Course 4. Practicum and Advanced Applications

e

Energy & Natural Resources Management

Natural Resource
Management

Employability Skills
Career Awareness

Academic Foundations
Technical & Safety Skills

Oil & Gas

Production
ABiaugzg

a|qemauay

Energy
Distribution

18



Energy Pathways
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Traditional Route

College Degree and
NM Certification

Alternative Licensure
NM LEAP
OPAL
Support of MCL

CMS Aspiring Educator

OnJob
Apprenticeships

With Pay

Support of MCL Team
as a Team Reach
Associate




S

Teacher

Teacher Apprentice |

e NM Certified
Teacher Intern ® Pay$64,377
Aspiring Educator ) \C(zilreg3e4 : 'F\{/Ieegr:JtIZ;Shlp
® Year1-2College e 18-Hour Teacher
e 18-Hour Completion Hours and
e gth_12th Completion per per Year Calendar
Grade High Year * GPA
school e GPA . Requirement
student Requirement e Regular
® Regular Teacher Teacher
o Pay: $30.77 Hours and Hours and
Calendar Calendar
e Satisfactory e Satisfactory
Evaluation Evaluation

e Pay: 541,428 e $52,000



The School Leadership Pipeline — Mapping Transitions

—

Lead

E:U School
Lead Principal
D D Leaders

Assistant Principals

Thinking about Transition

Department Head

Academy Lead
A 23

Lead
D U Others
Teacher Leader
Lead *  Multi Classroom Leader
Self * PLC Facilitator
* |nstructional Coach
Teacher * Mentor



Carlsbad Municipal Schools Chose to
Implement Opportunity Culture

Create intentional school-level structures that support, grow, and retain
excellent educators. With a focus on planning strategically to provide all
students with consistent high-quality instruction, we want to leverage
teacher leadership to maximize teacher retention and student learning
outcomes.

> OPPORTUNITY CULTURE £

An Initiative of Public Impact

EXTENDINGTHE REACH
OF EXCELLENT TEACHING

TO ALL STUDENTS, EVERY YEAR

24



Challenges Many Schools Face

In many schools today:

* Teachers often work alone without
enough support.

* Excellent teachers have limited in-
school options to have greater
impact.

» Students lose excellent teachers to
district jobs and other careers that
pay more.

* Too few students experience excellent
teaching consistently.

* Principals are often stretched with too
many teachers to guide and support.

25



How Opportunity Culture Models Help

Extending the reach of excellent teaching

When great teachers lead small teams:
/ 33 N\ /. N
- » Students gain consistent access to
@& w& excellent teaching through leadership

Teaching Team . Teaching Team and collaboration.
* Great teachers advance by moving up
Principal but not out of classroom and earn more.

* Teachers get daily support from great
teacher-leaders, so they can keep

/, . =M improving, meeting needs of all
w * & students.

* Principals drive change through
distributed leadership, saving time and
improving instruction.

PusLic Impac | l—ﬂFP'Iﬂ'HT_I._JH!T‘I"FI_JI_.TUHE_I

Teaching Team Teaching Team




Opportunity Culture Roles

Opportunity Culture Multi-Classroom Leader
School Leader(s)

" C 2k i,
it

Reach Associate

& e
ey

[ Pusnic Inpact | l—ﬂPPﬂHTUHIT\' CULTI.IEE“—|

C | mrepa

Team Reach Teacher &
Master Team Reach Teacher
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Opportunity Culture Roles

Opportunity Culture Multi-Classroom Leader
School Leader(s)

" C 2k i,
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Reach Associate
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‘# The Holdsworth Center

Holdsworth Partnership

A multi-year investment to grow stronger leaders within districts and help
superintendents and central office staff build their own best-in-class talent

development systems.

Through our 2-year District Leadership and Campus Leadership Programs,
we give teams of leaders the inspiration, tools and resources needed to
grow their skills and drive positive change. Meanwhile, Holdsworth District
Support Team members embed within central office to help create a bench
of strong future leaders, with a focus on principals. Every time there is a
principal opening, our goal is for districts to have at least two strong leaders

ready to step into the role and make an impact for students from Day One.
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Why leadership?

With strong leaders, teachers and students thrive. Great
leaders draw out the best in people and inspire them to
achieve the unimaginable. Leadership is not a skill people are
born with — it can be taught and honed through day-to-day

practice.

Our programs and services help expert educators become
stronger leaders. We do this critical work because we know

students’ futures are at stake.

Carlsbad Municipal School District is proud to have six of our
leaders participate in the Holdsworth Campus Leadership
Program;Bruce Daughtry, Lynde Longbine, Joleen Lopez, Vicki

Beeman, Janice Rodriguez and Jason Hightower.
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Carlsbad Municipal Schools: Principal Leadership and Support

Excellence Today, Opportunity Tomorrow!

Supports (9]
0p0
—02
Elementary School-based
Schools R Build school and system
Professional leadership practice
L= Builds Leaders:
) \_ J -Confidence
Ensure enabling Data Analysis -Resilience
|“tg"l:"9dl'ate conditions are in place e ~Skill
chools Ic -Visi
CJ Planning 8 N\ son :
| Support strong -Retention | E
] Observation and implementation of 000
Feedback Cycles instructional practice (T
Community and and expectations for
High Schools Parent Relations kequita\tple access

o

Students develop the skills
and aptitudes necessary to
make a living, succeed in
post-secondary education,
and positively impact the
world.
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Thank you!

Contact Information:

Dr. Gerry Washburn
Superintendent of Schools
Carlsbad Municipal Schools
408 N. Canyon

Carlsbad, New Mexico 88220

gerry.washburn@carlsbadschools.net

575-234-3300

LaVern Shan

Deputy Superintendent of Schools
Carlsbad Municipal Schools

408 N. Canyon

Carlsbad, New Mexico 88220

lavern.shan@carlsbadschools.net
575-234-3300
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