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Welcome to Gallup-McKinley County Schools!

GALLUP-McKINLEY
COUNTY SCHOOLS
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L
Demographics

Statistic New Mexico McKinley County

Median Age 39.9 +03 35.0 z 06

Language Other than English Spoken at Home 31.7% +0.8% 44.1% +38%

Median Houshold Income $62,268 + $1,281 $40,108 + $5218

Poverty 17.8% +09% 38.2% + 4.9%

Bachelor's Degree or Higher 31.6% +07% 11.7% +1.9%

School Enrolled Population K-12 69.6% + 1.1% 79.5% +35%

Local, State, Fed Gov Worker 23.3% +09% 28.8% +35%
Population 2,117,522 68,797

Retrieved from US Census Bureau 8/27/2025 https://data.census.gov/profile/McKinley_County,_New_Mexico?g=050XX00US35031#populations-and-people




SGHOOL DISTRIGT DEMOGRAPHIGS

. Caucasian

.Two or More 1.73%

3.6% , Statistic %
Hispanic .Asmn 0.83%
12.4% Native Hawaiian o &
@i sonatenor L 27.90%
Islander 0.26%
Black or African i I o
S achoEAtCan ELL Screening Pending 3.94%

Reclassified English Language

5.97%
Proficient 1-5+ (Exited ELLS)
Gifted 5.58%
Special Education 17.85%
Twice Exceptional 0.11%
American Indian/Alaskan Native
@ 80.9% Free & Reduced Lunch 100.00%

Data Retrieved 8/2025



: . OFF-RESERVATION
16 Elementary Schools, 7 Middle Schools, 9 High Schools  |TRUST LAND
GMCS is one of the sparsest districts in the United States O NATION
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History:
How GMCS
got where

. we are?
e Elevate 2022

* Rigor, Relevance,
& Relationships

* * Accountability
PIOPAR - Building...
= | Elevate 2025
M ,_ ] e Growth Mindset
[EGIC PLAN » Refine, Improve,
‘ | Sustain

Y
LLUP-McKINLE
CouNTY SCHOOLS

@ ¢




e el Strategic Goals for Excellence
STRATEGIC PLAN ~ The Strategic Goals represent the four most critical

| priorities for positive change and improvement in the

~ district over the next 3 years. Each goal statement

~ gives general direction and focus to our work.

Goal 1I: Increase Student Success
Strengthen academic performance and student
engagement.

Goal 2: Create Career Pathways
Connect student learning to their career goals.

Goal 3: Empower Our Team
Develop and support employees to grow
professionally within the District.

Goal 4: Strengthen Partnerships
Expand community partnerships to support and

\ GALLUP-McKINLEY oo s 4 educate our students.
\N~/ COUNTY SCHOOLS







know?

nat data is available?
nat c}ata IS coIIected.?
nen is data coIIected.?
nere is data stored? |
NO .has access? |
How s data verified?
How is data used? |

sssss

Figure 2- Current Data Sharing Process
(Records tost dunng cleaning)

-
'

Data system
created 10 serve
PED purpose

and cleaning)

(Reoo'ds tost dunng collecuon
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DATA . @ State @ GMCS(In-Person) @ NMDCA (Online)

Graduation Rate -

L Year Graduation Rate Data GHCS gl oMes GHCS

The NM Shared Accountability 80 e o

model means: 76.80% 76.00% 76.70% 78.04%
e schools with any grade 9, 50

10, 1, or 12receive a rate;
e student outcomes are

distributed proportionallyto ~ “0

all high schools they attend,

and; 20
e all students entering New

Mexico public high schools,

: 0

In any grade, become 2021 2022 2023 2024
members of an on- C——— ,
timecohort 024 State Level Data Embargoed.



DATA:

@ State @ GMCS(In-Person) @ NMDCA (Online)

Science .
NM Assessment of Science .-__—_—___/7'7/
Readiness (NM-ASR) o
e STEM Ready Science 30 — e '
Standards ——
o integration of science 26.2%
and engineering -

practices, disciplinary
core ideas, and cross- e 17.6%
cutting concepts to o
explain phenomena and 10
solve problems

e Gradesb, 8, 11

e Fvaluates Students' progress 0

towards college or career. 2021-22 2022-23 2023-24




DATA:
. @ State @ GMCS(In-Person) @ NMDCA (Online)

ELA 40

NM Measures of Student Success /57—__—33—9/

and Achievement (NM-MSSA) 34.0%
e Demonstrate mastery of New 30 o

Mexico Common Core State 27 5%

Standards for mathematics and

language arts. 20 - EE0%
e Grades 3-8

e Fvaluates Students' progress
towards college or career.

Scholastic Aptitude Test (SAT) L
e Demonstrate mastery of New
Mexico English Language Arts
i 0
and Mathematics Standards S0 T iy

e Grade




e
DATA:
. @ State @ GMCS(In-Person) @ NMDCA (Online)
Math .
25'.0%\’\.
24.0%

NM Measures of Student Success 23.1%
and Achievement (NM-MSSA) 20
e Demonstrate mastery of New - 19.3% -
Mexico Common Core State -Eh 18.0%
Standards for mathematics and 15
language arts.

e Grades 3-8

e Fvaluates Students' progress
towards college or career.

Scholastic Aptitude Test (SAT) : 4% -

e Demonstrate mastery of New o

Mexico English Language Arts

and Mathematics Standards 0
e Grade 11 2021-22 2022-23 2023-24

10
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Student Performance Tracker

e The District has prioritized ensuring that there is consistent and sustained focus on
ensuring students are making progress

e Data tracking occurs by school site, by teacher and then aggregated at each level

e Data Driven decisions - color coding provides global progress monitoring

Number of

Gr Level e Math Unit 3 Math Unit 4 Math Unit 5
Assessment Cut Scores Grades K 558 73 85 87
Unit Formatives K-11 1 584 62 75 82
iStation K-2 2 574 67 64 58
IMSSA 3-8-Grade 3 566 65 66 72
NM-MSSA 3-8-Grade 4 720 68 64 57
ASR 5, 8, 11-Grade 5 734 65 65 57
Horizon 9 -11-Grade 6 1601
SAT 11-Grade 7 1654




Course Completion Tracking

Data is
tracked on a
per student
basis, a
school site

basis, and by

the District-
wide level

Districtwide Course Completion Tracker

Gr Level/ Currently
On Track for

Cohort Year .
Graduation

9th Grade 726

2028

10th Grade 562

2027

11th Grade 420

2026

12th Grade 376

202b

12+ 2024 0]

Grand Totals 2084

Percent of
Active Total

80.10%

Credit

Recovery
needed 0.5
to 2.0

O

103

142

130

O

375

14.40%

Credit
Recovery
needed 2.5 -
5.0 credits

o)
4
40
56

O

100

3.80%

Credit
Recovery
needed 5+
credits

0
0
44

Count of
Grade Level

726

669

612

599

0]

Count of
Inactive
Students

0]

0

Count of
Active
Students

726

669

612

596

O

2603
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Family Engagement Tracking

Data is tracked on a per- Total Count of Families at Family Academic Nights

teacher basis, a school

site basis, and by the Grade  Nightl Night2  Night3  Night4

District-wide level 3y 51 82 42 39
4y 72 92 65 46

K 225 250 171 153

1 240 239 192 180

2 225 230 216 155

3 211 208 173 140

4 254 229 200 172

5 288 310 198 235

Grand Totals 1566 1660 1257 1120






GMGS VISION FOR STUDENT EXPERIENGE

Gallup-McKinley County Schools believe in the limitless potential of every student to
learn, grow, and shape a meaningful life. In a community rich with story, culture, and
creativity, our students bring inherent gifts and strengths that deserve to be
recognized and intentionally cultivated. We are committed to providing high-quality
learning experiences through caring educators, engaging classes, and real-world
opportunities that affirm each student's identity and support their journey toward a
forward-thinking vision of their future.

At GMCS, every student belongs. Every student matters. And every student will
graduate with a strong sense of purpose, the skills and credentials to access
opportunity, and the confidence to pursue a life of personal and financial success.
We are a school system that will not leave the future to chance and will never
overlook the promise of any child.



CREATIVE AND CRITICAL THINKER

| show my creativity and critical thinking when 1...
* SOLVE PROBLEMS

* SHARE MY WORK

» PERSEVERE

RESPONSIBLE INDIVIDUAL

| show | am a responsible individual when I...
» am ACCOUNTABLE

* am PREPARED

* MAKE PLANS

| show | am-an.eFFecﬁve co"dborator when I...
e LISTEN

* SHOW MUTUAL RESPECT
e BUILD MY TEAM

LIFELONG LEARNER

| show | am a lifelong learner when I...
* am AUTHENTIC

* am REFLECTIVE

* USE TECHNOLOGY




Assessment

Instructional Infrastructure:
C u rrl c u I u m & . G 3-Week Unit NM State

o Egzrargr?(;[ir\fgsreated Weekly Sta n d d rd S
Assessment

Formatives/Exit Tickets

GMCS
Deconstructed
Standards &
Lesson
Resources

NMPED

Instructional
Scope



GMCS

Pacing Guides

District-Wide, PreK — 12th
All Core Subjects

Visual Arts

Music

Physical Education
Heritage Language & Culture (H
Career Technical Education



nstructional Infrastruc

ure.

MCS Deconstructed Standards

econstructe

Stondard

RIS\ '
Quote accurately from@

from the text.

Content Obieclivt(s)

arelevant quote:

arelevant quote:

X
citing evidence from the te

N YS
1con summarize what onrmuhonol text says:

" ol text,
+ | con drow m(erenceshom nformation | text

citing eviden rom text an ncorpomlng
1ing ide ce | the text d

ici hen drawing
\aining what the text says explicitly and w!
ext when explal

WIDA Srandard(s)

E\.D-LA.K.lniorm.lnterpuﬁve

|nterpre! informationd: textsin languoge arls

inferences

(with prompting and support) by identifying

main topic and key details.

| and incorporaling

Question Stem(s) ond Prompt(s)

q P
« Howcan readers use el evant quoles 10 suppor

i ?
inferences from informanonal text?
wi 1?
i i otes are relevan
termine hich qu¢
+ How doyou de

1
i use 10 suppor
the text will you
. What guote from
your conclusion?

0f thor you
ore quoting on aul
« Don't forge! when you h
need fouse the some words the author used. Why
doyou think tha s?

. Support your in erence te from the tex!.
pp ferenc with o quo
S ¥

he frame, “On page_lheuulhorsm'es..u
the frame,

. What canyou infer from

Language Ohjenivt(s)

can cite textu® evidence 1o support W nat an

author says:

use
When you oré talking with your portner, please

2 (rext, text structure)

RL5.1
Content Objective(s), continued

+ lcan justify the choice of a quote and how it

supporls an explanation of informational text.

+ | can paraphrase information from the text.

Misconceptions

form of evidence, when, on the contrary, this helps cement the facts.

Students do not feel that citing evidence helps to prove the facts from the text. This misconception leads 1o it being an opinion. Students sometimes do not think
they can rewrite the evidence in their own words, although this may help to transfer learning for the students. Students do not feel they need to find more than one

myView® Resource(s)

« RL5.] Lessons

External Resource(s)

+ https://www.engageny.org/content/all-fifth-grade-ela-videos

+ https://www.youtube.com/watch?v=zQUHQEI1OeCw
+ Empower Literacy Kit, Grade 5

Classroom Library, Ask & Answer
Looking Back

Looking Ahead
RL4.1

Vocabulary
RL.6.1
Refer to details and examples in a text when

explaining what the text says explicitly and when

Cite textual evidence to support analysis of
what the text says expli
drawing inferences from the text.

B 5
plicitly as well as

explicit, explicitly: stated clearly and directly,
es
drawn from the text.

leaving no room for confusion or interpretation

inference: a conclusion derived from logical
(P S : aatt

g g an g of
available evidence




gls{,tlructional Infrastructure:
CS Lesson Resources |

Content Standard(s)

Find
whole-number o
e

ol
r-digit dy nts
b of wh
PR ividends and whale numb,
on plac two-di mbers with
© vol it div up s ELD-
relationzhip by S 1he progersi 15Ors, using stear, iy Lo MA.4-5Arg
exploin'th etween multip) ies of aperatio, eqies Construct m, % ue.Expressi
e caley cation ns, and/, d athem, ve
ond/e ation ond divi or the efiniti atics o
dior orea model by using equan division. lllustrote 1003, parterns, and 'quments that ¢
s ions, rec ond rul, reate .
3 tongul, s conject,
lor orro: ure usin
s, q
Co
ntent Ob;
ective .
s)

WIDA Siandard ()

* lcon us
@ strotegies
to divide
A -
nguage Objective(s)

Mathema tical Practice. (s)

Resource ()

MPI. s
. Moke sense
of probl,
MP2. R, ems and pe,
+ Reozon obas, rsevere in solyin
l o \
* enVision, L
. Lesson §

racthy
MP3_ (. b ond quantitotivel
“onstruct viable .

athers

Pavserv

arqum,
ents o
nd cr,
critique the reas,
aning
of

DAILY
NUMERACY (
o per doy)

Proble,

m of the

A mois :

o hos | Com,

h <16 d -

3 room for the locks. Each dock putational n"mq
boats. Wh same numbe, Em
fill ot en 101 boars sai r of ~Mpower Moth K. G

the docks with § boc. in, they Operations, Byl . 'G'Ode 5
15 left over eye

How
mary
y boats are in each o
ach dack?

-8, Prol
. Hroblem S,
fing: Make Sense
nse and

Math Talk

Use the Number

* Tol
he following ny ks Structure for

m
ber string sey

3.60

Introduct!

Have sty

mode! and what the steps ar¢
gies 10 dinde. Check for Undoulondlng

Disploy ©

avestigoting * Ex;

Student Engoge ment Strategy

ion + Knowledge Bui

ot and discuss the b using the KFA

encfit of

dentsturnto 0 porte

~d shaore the legrning torget: | con use strate

ploring

4 problem on
L oloud method
Ask vorous

nd model 1he woe
than

medel with students 0!
pof the KFA using ©

Rewiew 1he KFA
hosen 10 dinde

poge 210 Goth
ploin you' 1080
xt steps

rough eoch ste
ond ex ning lor the sirategy ¢
» model.

questions &% tone 10 solve 0% ¥!

udents turn and talk obout +he Convince Me! questior o7 poge
od reasoning. Discuss the correc!

Have st
ore Al

210. Hove st sdents sh
ole grove.

heir onswers O

gnswer 050 wh

students wotkin o8

Hove moll group 1 answer problems 1-5 on pog
intheir smoll grevp

Have students toke on vorious roles

Roles

1. KFADirector: Guides group through the KFA process.
clor: Wites/drow
in o complete
stotegy used ond v

2. Creotive Dire 5 the moth work for the
and writes the onswe’
rector: Wintes the

'Al’\?!ﬂ‘!,

3. ]uniikcﬁon Di

it opg’ waoble.
Balances Director: Checks oll the work

4. Checks ond

e 21

problem

ing
Turn and Talk

Cireulote ond Check

Studen! Engagement Strategy

Class Discussion

Turnond Tolk

Check for Understonding

Rondom Selection

Student Engagement Strategy

Group Work

Check for Understanding

Circulote ond Check
Focilitate students b afing OnIwWers: Reinforce
key concep's and previce ieedbock 0% needed.

y ! works,




Instructional
Infrastructure:

GMCS Lesson
R?SOU rces for
ngh School

Pathway Integration

| esson 47 Text A olysis and Stonons

Content swndovd(s)

R1.9-101

Cite strong and thorough rextud evidence 12 support analysis of what the text 5OY* explictly 0% well 0% inferences drawn from the text

R1.9-10.2

Determine O centrol ideoo! 0 ext ond 0NCG yre 'S der

prment Over the course ol the text. including how i emerges ond s shoped ond

celined by specihic detoils: prowde o objectve SuMmmoary of the tex!

Content Ob]echve(s) Longuoge Object iwels)

. | con determne the centrol $3eo of atext . 1con determine the cof ol ideo of atext through wohng and 0

. |con recour! detoils thot or¢ reloted to the theme & centro!
ideo . lcon recount detoils thot o€ reloted 10 +he theme of centrol

dea, th cough wrtng and a dnc ussion
« lcon analyze what the tex? says explicitly o% well 0% nlerenna’®y
and cite '.r'.frn‘ P eces of eviderce 1o '.u;‘.:ar! the anclyss « lcon analyze what the rext sOYS rxph( itly 0% well os inferent ally
ond cite severol pieces of evidence 1o suppor! the onolysis.

. 1eon ossess the Lty of severol P o5 ol eviden
| con ossess quo 1y of 5¢ 10l prec evidence |—",_~_u’~'<w||'|ngu'\dUdl)LU’N'J"

. |con 035€3% the qualty of severcl pieces of evidence, shrough

writing oné @ discuswor

INDUSYRY PA‘HWAVS NTEGRA D

lndus!ry-Aligntd Curriculum Yexts ond Resources

Curriculum variation

School of Business (You Do) Additionol Station: Indusiry Connections
] e Thurks M o Live t ey, O orlotte :
g s He Con LIvE=m Chorotte Set up 0 stahon focused on 0ge it the workplace Ask students

The Iy

‘Alter (207 2\ . AP
er (2025 1o draw € annections petween the Wdeoa of “true o acluding

:n(.lr.annl, peychot oqucol and so0G oqe! and 0g¢ related
chollenges ©F expectation® . fields such 02 business, @ gitol
medio, €N gineering healthcore. 2F rechnology

Mhaita
dz Silicon Yauss (god De e hgrial

@ Schools of Digito! Medio ond Technology

ssm ¥ « Heart of the Tech Revaiutiof Juen F. Prompt uudrm'.'nu-‘m 10 ideas of examples irom the alternate

@ Snmnn..—q;.l)())'{‘, ndustry nlu-,r-cd sexts. On chart pope’ ot the station have
them listas many relevont connections 0% pn«mnlr Encourag®

/_// subsequent 97° ups to Bt d on, odd 10, nighlight key insights

School of Engineering from previovs group?

Er

eenng r Age: Tachkl
eenng

g
Racry Boss

"
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Instruction:

GMCS

Common
Language

Provides g Students
igh quality, Universq|
instruction aligned to

grade-/eyg/ Standards,

also known as the “First
Teach”

A teaching Mmode| thgt
gradually spifts the
responsibi/ity for
earning from the
teacher tq the stugent

Provides rqpjqy re-teach

| ofthe grade leye|
I standargs and skijs
7 that Students djq not
Mmaster (In the Moment
or Time Set Aside)

Provides Student-
Centereq /'nstruction
that targets below
grade leye/ Skill gaps

N GALLUP.

/ McKINLEY
V% COUNTY SCHOOLS
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Instruction:

K-12 Gradual

Responsibility

LAYER | INTE

AT S STAE
lh'{'.-(\.ﬂ.’l ON TCOAYS &



Instruction:

c S K - 1 2 £rame the Lesson
o Standard(s)
o \nclude standard code and |anguage
QO Content Ob';ective(s)
tent Objective aligned to the standard
Iy Numeracy (Math)
pens understanding ofthe

o \nclude Con
a gssential Question (ELA, science, social Studies)/Dai
o Include3 questionof activity that guides studentinquirv and dee
standard
\ncludean activity related put not ex

a n s a Background Knowledge(
o Question(s) focused on previous day’slearning
o Areview of previous day’sanchor chart
video for new context
her from previous day

o A picture or linkto

o Areview of students’ notes of note c3tc

\ncludean activity related put not exclusive to the fo\lowing):
efinition and visual

words listed with d
rds listed with definition and visu3

clusiveto one or more of the following):

a Vocabulary (
o New

Lesson Pl .
.
an minimum
o Previous WO
not exclusiveto one or more of the following):

1 Do
ty related but

require
ments a :
re aligned
e to Q Visuals: {Includean activi
o Graphic Organizer and/ornote catcher
o Llinkto3 video
ualson clossroom wall(s) orprovide directly to students.
oneor more ofthe following):

o Anchor Chart
hers may display vis
t exclusiveto

priate, t€a¢
an activity related but n®

NM Teacher E
valuati
aluation to
= | ‘gtz:b?;:rez Processes (lnclude
s or questions demonstrated by teacher
of students

o Problem
o lnstructtona\ strategv(s) to be taught
ndividualof group

ensur
e students receive rich
Q chex for\:\:‘::rsst?::ai:iahgned DOK question(s) of

activity provided toi

engaging |
that meet the gt
we Do
Q Opportunities forStudent Practicelcheck for Understanding
\ncludeone or more activity forstudents to practice problems, skills, and instruchonal strategies
dard and content Objective
DO

o
aligned to the rigor of the Stan
ard {majority are K2)
of student ability

needs of
eeds of all students (i
|.e
*7
a DOKO.uestions
yestions thatare aligned to the rigor of the stand
riate, to differentiate for various levels

o includeq
\nclude various \evels of DOK, 35 approp

visual -
sual, auditory, tactile)
= | Stu:ent Engagement
\ncludeone or more student engagement strategy

o
omplete independent\y

ndent practice
eoneor more activity students will ¢

You Do

QO Indepe
o \nclud




INSTRUCTION: Structured Literacy

Amira Istation: Dyslexia
Screener
e Early identification of
students at risk for

Amira Istation ISIP LETRS (Language Essentials
Benchmark Assessments &  for Teachers of Reading and
Weekly Tutoring/Intervention Spelling)

e Monitors student progress e Professional learning

reading difficulties

e Provides critical data for
instructional planning
and differentiated
instruction

e Allows for prompt
intervention

against grade-level
standards

Early identification of
learning gaps and monitoring
progress over time
Phonological awareness,
phonics and decoding, high
frequency word recognition,
fluency, comprehension
Provides personalized
reading plans and student
groupings to tailor weekly
intervention

course of study providing
teachers and
administrators with a
deeper understanding of
the science of reading and
evidence-based
instructional reading
strategies

All K-bth-grade teachers
and administrators



Instruction:
LOgiC Of English @ 3rd Grade NMSSA ELA % Proficient
* District-Wide K-2nd Phonics & 30 .
Reading curriculum 95 /7‘7 28%
» Pacing Guide, series of lessons, o
formative and benchmark 20 22.0%
assessments 15 17.9%

 Based on the Science of Reading
and aligned to LETRS approachto 10
teaching reading

* Rules-based, systematic phonics

instruction 0
2022 2023 2024 2025
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. T e L]
Heritage =T
Language & Culture: -

[omme | _voe? |
Standards &
Pacing Guides

“4U1-0Ul VlIle uididoler DuUllulig dwdiudruas

STANDARD: K’¢ hwiinidzin d66 adahozdilzin bee hadinisht’ée dooleeligii bohwiideesh’dal.
I will develop and apply critical thinking to establish relationships with the environment.

Concept 1- K’édinisdzin dooleel.
I will express critical thinking to establish relationships with the environment.

PO 1. K’édinisdzin biniiyé shinahat’a’ adeeshliil. ‘

['will develop personal goals to express relationships. ‘
PO 2. Shizhé*é d66 shima dé6 bit haijéé’ shit niliigo baa ahééh nisin dooleel.

[ will demonstrate respect and value of my immediate family. |
PO 3. A’shwiinit’j saad bee yishti’ dooleel.

[ will demonstrate appropriate generosity.

PO 4. Shik*¢i bil dlohdishchiigo shit bééhézin dooleel. |

LE LTI R 0 N URpRn y Y SR J—.. Y avvwr waladivenn




Heritage

Language &
Culture:

GMCS o

Deconstructed
Standards ‘

amanarasIE

CB-C1-Pp
B-C1-P01 [ wi
Kédi will devel
i nisdzin b'nllyé :: ';.':';‘;';al 2oals 1o -
- ‘a’ad ress .
CB-C1-PO2 | will ge ddeeshiify, - omships

Shizhé'é m
doo > onstrate res
shima oG bif hagege 1 of my i
A'dhwiing shit nilfigo bﬁ;";','";dé;:m family
nit'f s r - ni .
aad bee .y”h“w. dplooop;edm e generosity, sin dooleel,

=

CB-C1-
-B-C1-P03 I will demonstray
(g

-PO4 [ wily
practi
{ bil dlohd;,‘,‘fc';:a S

P

<p¢cl|’ul|y with family and commun

iy

ftis jmportant 10 create ways 10 interact e

How do you work together with your family and communi\y’.‘

neasy
ired on the summati

4th Grade poi:1 CANseta goal 10 express & xc\alionship 10 all things- ave
po2: 1 CAN identify and statc Ways that | respect MY family- s to show res ve a
po3:1 CAN express kindness through words. spect for fami Ssessment:
o= amily g .
ary ¥ and relatives.

ro4: 1 CAN express positive 1easing.

poi: 1 CAN explain ways o express relationships in the environment. J
po2:1 CAN explain ways 1o show you value your family.

ro3: 1 CAN identify ways 10 sh i

ro4: 1 CAN explain when teasing is :-ppmplimc and when jLis not :\ppmp«imc.
roi:1 CAN develop pcxson:\\ goals 10 express relationships-

po2:1 CAN demonstrate respect and value for my jmmediate family-
p0o3:1C AN demonstrate uppn)pnulc gcncmally through words and acuons.
ro4: 1 CAN practice and state appmprimc easing Wi §

=

5th Grade

Loal, ap
s Propriy —_—
alue, teasing -

6th Grade
s n:larionsh.'m

Formative AsS ssment Strategics: ples, technoloer
e Checklists gy
Cloze Procedure
Concept Maps

Ubsﬂ"".\lions

One Minute Lssuys

One Sentence Summaries
Opcn-Endcd Questions
Quc.\liunn;un:s
Qucxliuning

Reflection Journals

ards

S, Kid
S
- & Teens (Incl. w
5 U-setung A
ftics -

Conferences
-for-stud
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Surveys ork
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-
-
-
e Journals
-
-
-
-
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unse sy
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Exit Cards S
Graphic Organizers Swudent Composed Questions th g - stude §s0n329 g}
Learning LOES Think-l’airShaw OR \{ \'L)‘ nt 1 lessons shtmi
1 R 10n | ap.
L roprate | teas
asinge s

List Ten Things ‘Three 1hings
yurn and Talk

Matching Activiuces
DL p
student 1 lessor
15

Questions
Stems and

ey
IICCJCJ) @

How do yoy ser
personal goals ?

How do You
y !
alue family?

Give

an exa

of an mple
aj 5
’PProp,-,a, e way
0 tease a 5

relative,

How do you

show
dl:"“ respect for
adult in yoy
Jamily? r




Heritage

Language Objectives (LO)

Proficiey
L: T wig dcvclop Persona] goals (o CXpress
ip.

Rating
LO-PO] Emcrging:

i 0-7 points
@

re ° CB-Cj -PO2: | wil] dcmonstralc espeet ang value of my S Dcvcloping:
‘ u u immcdintc family. 8-14 Points
L g u a g e “B- ‘1-PO3: | will dcmonslratc appropriate sity. ici

3-Week Unit

Formative
Assessments

° One'tO'One
e Student Oral

Response
« Assessment and Data

in Mastery Connect
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rcl;nion.xhip.

LO-POT- Set a
€Xpress 3 re]
all things
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o e
Scheduling fOI‘ + SEL & Career-

based Learning

* Intervention
Blocks

» Separate Reading
& Writing blocks

* Heritage Language
& Culture (HLC)

« Specials: PE, Music,
Art

 Electives: 6" Grade
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GMCS Ideal State of Instructional Leadership

Presenting clear messaging through GMCS shared understanding of
Layer | Instruction and interventions, including the GradualRelease of

Responsibility (GRR) model

Providing clear expectations, ongoing support, and training for
teachers on the effective implementation of Layer | instruction and
& interventions using GRR

GMCS

- Monitoring and informing instructional practices to ensure they align
Administrators

to the rigor and pacing of GMCS curriculum

Facilitating effective PLCs and data analysis opportunities to inform
RAR

instructional practices and interventions

f @ Holding teachers accountable for instructional performance related

to student outcomes




District Instructional Expectatior

« 90 Day Plans
 PLC Structures

* Assessment o allup MoKintey Cound SChﬁ,

« Data Analysis = strict Instructional Expecta

* Layer | Instruction & 2025-2026
nterventions

* MLSS Systems

« Observation & Feedback IM\
* Professional Learning &

Development AS /

« High Schools “School of
F-ramework

n







Accountability Systems

NM PED
Excel
Evaluation &
Activities

| "|n'di’vi-d'ua-l'izei:(':-i;;:'

Professional
Development
Plans (PDPs)

Course
Completion
Trackers
(High Schools)

Student

Performance
Trackers

(K-12)

Accountability
Systems

Directors of
Instruction:
Direct Support

CWT and
Feedback
Systems

Weekly
Professional
Learning

Communities
(PLCs)

Principal
Quarterly Data
Report-Outs




GMCS DIREGTORS OF INSTRUCTION

District
Instructional
Expectations

Collaborate
with Other
Departments
Site Visit
Tracker

Experts by
/one

Weekly
Site Visits




—————
E—
GMCS Classroom I

Observation & Feedback

Observation g Feedback Coaching

-, Leadership develops n follows a schedule
that identifies times for classroom walk-
through (CWT) Visits and feedback-coaching

e Leadership identifies and tier i e (Coaching cessions areé aligned with data
staff for support and imp\ements CWT visits i llected during CWTs and are

and feedback sessions pased on mdwidua\

performance of indivi

. Leadership uses CWT data to determiné

differentiated professiona\ learning
experiences with next steps for individual
teachers

, CWTsand feedback gessions areé utilized t0
reinforce the imp\ementation of
professiona\ learning related tO instructiona\
practices

o Leadership engages in quality observation.
feedback. and coaching cycles that include:
CWTs, feedback sessions and follow-ups:

i arly

B Leadership gathers classroom wa\k—through
trend data on mstructiona\ gaps 10
purpose\y plan professiona\ development

that benefits student growth and best
'mstructiona\ practices

platform to capture data an i | , CwTsand feedback session® are proceeded
is entered into the platform within 24-hours by Subsequent follow-up classroom walk-
of sessions throughs 10 extend coaching and monitor

° Al bui\ding—\e\le\ instructiona\ \eaders imp\ementaﬁon of next steps. as necessary

calibrate CWT visits using the Google C

g\atforrn {o) 'mstructiona\ staff receive the

came language and expectations during
coaching gessions




e e
-
GMCS Classroom

Observation & Feedback

ck Goals

Through and Feedba

Classroom Wwalk-
2025-2026

principals
4/3/3




GMCS Classroom 4
Observation & Feedback « What s thetezcherdoing?

. ¢ What are the students doing?
* Intentional system for P L P Face-to-Face

instructional support e
® Allgﬂ@d to district : \/ | ?nbssﬁtrj\é%%n
instructional pl'iOI'itiES GMCS e Instructional
e Jrives continuous | %Iassroom M
improvement »Observation
e |dentifies targeted support & Feedback
and instructional patterns
e [nforms professional |
develo pment | " Targeted coaching,
e Ensures quality learning | ¢ UClHCEIEE
experiences
e Better academic outcomes




Professional
Lea I‘I‘Iing

Communities
(PLCs)

h educators work colla
h to achieve petter re

RNING COMMUNIT\ES

{ Eb‘ PROFESSIONAL LEA
OVERVIEW

GALLUP MCKINLEY COUNTY SCHOOLS

MMUNITIES (PLCS)

g cycles

poratively in recurrin

sin whic
sults for the

An ongoing proces
y and action researc

of collective inquir
students they serve.

s operate under the
ntinuous,

key to '\mproved |earning for

ing for educators.
Many, & Mattos, 2016

pPLC
students is cO

]ob-embed
pufour, pufour, Eaker,




PLC Protocols

Teachers will bring:

Teachers will:

e complete Data

Teachers will:

\Prmcrpa!s will
e complete Sect

instruct:on)

determing the
Guide

S. determing rub
assessment

Layerl ~Re-Teach:"

section 7

Teachers wills

L oeade-level topics 3

.

.

. Grade-Leve\/ Su
.

.

e scOre weekly forma
e score vre-teach” 358
o identify students in need

names in Section 3
Analysis \Worksheet (Section 1-5 only)

allocate time dur

week's standard 1©

Section 3 (10-15 minute
2. packwards plan the Layer 1 re-teach tilizing the new strategies outlined in

o finish completing

e discuss guiding question

mo
on7,

e prepar® instruction

ngguide

GMCS Year-atoa-Glance
Data bna\,vils,\fic,rksr\ge!ﬁ,,

tive asgessments using designated rubric
essments {previous sormative)
of sre-teach’ for this formative and record their

Using the Backwards Design lnstructnona\ pian, teachers will:
1 next srandard for mastery according 1@ the Grade-Level Pacing

2. complete |esson plans
3. create the nextw

template (prov.-ded by prmcrpal)
4 determing scori

ric and sty

individual lesson plans
?!?E‘Lﬁ!‘?i!’?dﬁﬁ!ﬁj‘ﬁ =

After assessments and lesson plans
s necessarny-

e students ELA, Writing. Math and/or Science weekly formative assessments
ELA NM-MSSA \Writing rubrics
Math constructed response rubric lteacher-created}
bject specific pacing Guides

s based on Data Analysis Worksheets |Sectien 6)

gel this discussion process to estoblish expectatéons}

“NEW Activities and strategies,” ©" the Dat2 Analysis
Worksheet (Note: These strotegles should differ from those ysed dunng initic!

crional Qutcomes

eekly formative assessment using gu\del‘mes on assessment

frubric for assessment
dent checklist for Constructed Response question on

ing the Layer 1 mstructiona\ period 10 re-teach the previous
the students dentified on the Dat2 Anzlysis

re-teach)

3. reassess the ide'!?f@d?“@%"ﬁ,s}!? determine if they have achieved mastery

Plan

Other Topics

are completed, teachers will reconvene t@ discuss

Worksheet in




C ClClllClI\d| Yy rLe wvaiel wal
‘ -ﬂm Tasks to be Completed
e n a r S August 8 (K-2) Backwards planning Unit Formative #1:Step 1 of CTAP

. (5“‘) Backwards planning Unit Formative #1] Science: Step 1 of CTAP
o (3-6)Review Unit #1 standards — O ELA/Math Formative

e Complete Weekly Pacing Guide for Unit #1 (all subjects)

e Create Math & ELA Exit tickets

o IXLData from interventions

LOE Data (Kinder-Z"‘d, 3rd Cursive, 3rd Essentials)
o IXLDat3
Backwards Planning Unit Formative #2: Step 1 of CTAP

(Sth) Backwards planning Unit Formative #7 Science: step 1 of CTAP

o Weekly Formative
Weekly Science Formative (3'd and 4%

L]
e K-2Unit Formative #1: Step 2 of CTAP
e St Unit Formative #1 Science: Step 2 of CTAP

L ]

e Allother teachers: create 3-Week Formative

e Complete Pacing Guide for Unit #2 (all subjects)
L]
L]

Create Math & ELA Exit tickets
1XL Data from interventions
Develop Weekly Formative for following week

Weekly Formative .

e lstation Monthly Usage Data
L]

L]

o iMSSA BOY
LOE BOY

September . Weekly Formative
o \Weekly Science Formative (S’d and Aty

+  Unit Formative #2:Step 2 of CTAP
gth Unit Formative #?2 Science: Step 2 of CTAP

Create Math & ELA Exit tickets
|XL Data from interventions

e LOEDatd (Kinder-Z“d, 3rd Cursive, 3rd Essentials)

e Create Math & ELA Exit tickets

o IXLData from interventions

e Backwards planning Unit Formative #3+ QLWriting Task: Step 1 of

CTAP
(S‘h) Backwards Planning Unit Formative #3 Science: Step 1 of CTAP

Complete pacing Guide for Unit #3 (all subjects)
Create Math & ELA Exit tickets
|XL Data from interventions

September 19 |*® Weekly Formative e Develop Weekly Formative for following week
o Weekly Science Formative (3¢ and 4™ o Create Math& ELA Exit tickets
L ]

XL Data from interventions




ST ———
PLC Cycles

' Backwards Planning

ﬁ

Review 3-Week Unit Formative: Create a 3-Week Pacing Guide Weekly Formative Data Analysis
e Standards that lists the standards to be to inform instructional
e Skills taught each week adjustments and interventions
e Vocabulary the following week
e [nstructional Strategies

Develop Weekly Formative Develop Weekly Lesson Plans: Unit Formative Data Analysis to
Checks for Understanding: e Standards inform instructional adjustments
e 2-3 Questions aligned to e Skills and interventions during the next

Standards and Objectives * Vocabulary _ 3 weeks
e |nstructional Strategies




3-Week Unit

Fo I
rmative Assessments

Mastery
Connect
641052

Mastery
Connect
592875

Mastery
Connect
592880

Mastery
Connect

:nﬂ""
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.
Backwards Planning

Subject:

: Unit formative #
Subject: Date:
Backwards planning
ment, which of the following should be

Corrective .
Teacher o
Action Plan
(CTAP)
Step 1:
Backwards

Plannin g
Academic:

s in this assess
5 10 score proﬁcient?

Test Taking and/or

Illlﬂllll s
lns\mcﬁona\ Strategies
Academic:

or of the standards and question

Based on the rig
included during instruction in QTCELEE

Question #




Corrective
Teacher
Action
Plan
(CTAP)
Step 2
Data
Analysis

e

///—,,,,,/
udentsProﬁcient:

Total% St

Choose 3-5 questions 0 conduct a deep dive data analysis-

What spedfic new
instructional strategies Of
adjustments will you
implement during Layer |
|nterventions (re-tead\)?
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SUCCESSFUL

creative & critical

thinking
responsible individual
effective collaborator
lifelong learner




COLLEGE, CAREER, & GIVIG READINESS TIMELINE

e CTE access . CCCR support e "Schonl of” e Extensive . Student e Integrated
expanded (3- at all schools pathways work-based Ambassador lesson plans
o el R lameted jnpe, o pomn g
sequences rom e Pai

* Precision model visits Internships for tours, events) o Pathway Social Studies)
T A St A PR - R
Peher  orkwlth - Graduate . sy e Dol oG
input Center for * Expanded site Egggfrtﬁgirgg' Elea_féepgﬁllégsnns . EEELIIIF er K-12
gathered for College & visits Senseof oaroer
each school Career. Belonging alignment

* One Staff e Seven Staff
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THE “SCHOOLS OF™ & OTHER CTE PROGRAMS




LINKED LEARNING THROUGH “SCHOOLS OF"

A “School Of" is a career-themed learning community inside each GMCS high school.
Students take English, math, science, and history while also choosing a path to
explore and build real-world skills

Building Empowering Crafting Unveiling Forging Future
Pioneers, Visionaries, Tomorrow's Scientific Trailblazers,
Crafting Igniting Storytellers, Breakthroughs, Wiring Digital
Innovations Ventures Shaping Creative  Inspiring Care & Frontiers
Narratives Wellness
e A0 ©
) b

Soygar® o




Miyamura High School
SCHOOL OF ENGINEERING

8th-Grade 9th-Grade 10th-Grade 1th-Grade 12th-Grade
EXPLORATORY EXPLORATORY INTRO CONCENTRATOR CAPSTONE
COURSE COURSE COURSE COURSE COURSE
PLTW Science of Lo PLTW Principles [l PLTW Engineering
Technology - of Engineering De?rg?:;%nm&enf

1606 Work

Experience
Internship

Umsto® g STEM Dual Credit

K’

e | inked career course and content courses
* Teachers have common planning
e Students are in cohorts




LINKED LEARNING THROUGH “SCHOOLS OF”

“Schools Of" Collaborative Meetings in the
Common Planning Period

e School Admininstrator and/or a Lead
Teacher facilitate bi-weekly "School Of"
meetings

e Agendas are pre-planned & recorded

e Focusis on planning for weekly career
integration, projects, WBL, and Graduate
Profile Skills

e Shared approach for student support for
attendance, behavior, & grades




o

LINKED LEARNING THROUGH “SCHOOLS OF”

CCCR Direct Support for the “Schools
Of” Collaborative Meetings

e CCCR staff meet with and support
each high school twice a month

e Provide lesson integration
support

e Share resources and tools(e.qg.,
Canva, Magic School)

e Contribute to school
accountability and student
success




At GMCS, Single Subject
Integration means that
core academic subjects
(like ELA, Math,
Science,or Social
Studies) are deliberately
connected to career
pathway content so
students can see the
relevance of what they
are learning in the
classroom to real-world
industries and jobs.

Becoming
e content standard Dy )
having a chanceé to try !
out in an industry- .
aligned text, problem,

idea

|
dent Df : becauf»e \ |
w'm a better stuce i onal, because !
i rin
about jobs I IFmgllﬂ'likec'. full of engineering l.a o | design process in My I'.
and design — W€ ta design projects 10 ¢ history class

about it in MYy history
class’

apout”




Cross-Curricular Projects &
Showcase of Learning

e 9th-11th grade students complete a "School
Of" cross-curricular project

e Connects core academic standards with
career themes

e Planning and assessment tools shared across
content teams

e Fach "School Of" hosts an end-of-year
showcase

e All schools participate in the district-wide
showcase

e Students present projects evaluated with a
common rubric aligned to Graduate Profile
Skills




Career Exploration K-12

Elementary (K-6) Middle School (7-8)
Career Awareness Career Exploration
e Elementary STEM Centers ° PI_TW STEM Electives: e Prepares for career pathways
e Hth grade » Science of Technology and postsecondary options
> Xello Career Readiness . E‘E‘d'ca' [.]E"Eg‘fté‘fis . e Builds employability and
- PLTW Science Modules o D s e workplace skills
= 2-3x weekly - Flight & Space - e Guides students in creating
e Bth grade - Magic of Electrons an education and career plan
> PLTW STEM Elective > Energy & Environment e Student Ambassadors
= |nfection Detection - Fnunngfgttgrrsgc'ence for Leadership Class

m VEX Robotics

Weekly Career Exploration Class (6-12): Builds soft skills, real world connections, & career skills




GMCS Graduate Profile Skills

CREATIVE AND CRITICAL THINKER

| show my creativity and critical thinking when ...
= SOLVE PROBLEMS

* SHARE MY WORK

* PERSEVERE

RESPONSIBLE INDIVIDUAL

| show | am a responsible individual when |...
* am ACCOUNTABLE

* am PREPARED

* MAKE PLANS

| show | am an effective collaborator when |1...
« LISTEN

« SHOW MUTUAL RESPECT

« BUILD MY TEAM

LIFELONG LEARNER

| show | am a lifelong learner when |...
* am AUTHENTIC

+* am REFLECTIVE

* USE TECHNOLOGY

The Graduate Profile ensures Equity, Access, and Common Outcomes across all schools and Programs of Study




GMCS Graduate Profile Skills K-12'"
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The Graduate Profile ensures Equity, Access, and Common Outcomes across all schools and Programs of Study
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WORK-BASED LEARNING OPPORTUNITIES

What is Work-based Learning?

e Builds real-world skills and connects classroom learning to industry experiences

e Extends learning beyond the classroom—workplace, community, or school

e Continuum: Learning ABOUT work — Learning THROUGH work — Learning FOR
work

Work-Based Learning in GMCS

e Career Awareness & Exploration: Guest speakers, career fairs, industry tours,
CTSO0s, student ambassador program

e Career Preparation: Mock Interviews, Resume-building, industry certifications

e Career Training: The student Internship program includes minimum wage, up to
3 hours per day & GMCS Transporation to/from work if needed.




WORK-BASED LEARNING OPPORTUNITIES

The Internship Growth Over Time

400
300
200
In four years, GMCS paid
100 internships surged from 25 to 564

total placements showcasing rapid
expansion and sustained student

SY21-22  SY22-23  SY23-24  SY24-25 engagement.




WORK-BASED LEARNING OPPORTUNITIES

Internship Partners
City of Gallup GMCS Departments

¢ Aquatic Center e Bright Future Childcare
e Fire Department e Business Office
e Fox Run Golf Course e Construction & Remodeling
e Humane Society e Cultural Ed
e |T/GIS Department e GMCS Schools: Counseling, Educational Assistants, &
e Larry Brian Mitchell Recreation Teacher Job Shadow
Center e Maintenance & Operations
e Manager's Office e Motor Pool
e Marketing & Tourism Department e OCC - Carpentry
e McKinley County Sheriff's e OCC - Culinary
Department e (Occupational Therapy
e McKinley County Teen Court e Print Shop
e Octavia Fellin Public Library e Procurement
e Planning & Development e Public Relations
» Police Department e SFE
¢ Vehicle Department e SIS-STARS



WORK-BASED LEARNING OPPORTUNITIES

Internship Partners Local Businesses / Industries / Organizations
GMCS Departments e Cowtown Feed & Livestock * Happy Paw’s
 Technology Department e Chamber of Commerce: * Hilton Garden Inn
e Transportation Department Leadership McKinley * | Knead Sugar
e Warehouse (R&D) e Clay Fultz Insurance » KGLP Radio
. _ e Community Outreach & Patient e Native Professional Advancement
Local Businesses / Industries / Empowerment (COPE) Center
Organizations e Delta Tires e Navajo Nation Zoo
e AJ Tires e DePauli Engineering & Surveying e Northwest New Mexico Council of
e Angela’s Cafe , e Dr. Andrade Family Medicine Governments
e APEX Network Physical e Gallup Catholic Charities e One Care Infusion Pharmacy
Therapy o e Gallup Community Health e Point S Tires
e Big Brothers, Big Sisters e Gallup Eye Group e RMCHCS
e Blitz Nutrition e Gallup Solar e Rosebrough, Fowles, & Foutz
e Butler's Office Equipment & e Gallup Sun e Southwest Indian Foundation
Supplies, Inc. e GIMC Dental e St. Bonaventure Mission Thrift Store
e Cedar & vy Real Estate e The Snack Stop

Tropical Espresso



Career-Technical Student Organizations (CTSOs)

e Each "School Of" includes at least one
aligned CTSO chapter (e.g., BPA, HOSA)

e Students engage in CTSO activities and
compete at regional, state, and national
levels

e Additional CTSOs may support secondary
Programs of Study (e.g., SkillsUSA)

e GMCS covers registration, travel, and
accommodations for Advisor Academy,
Student Leadership Conference, and
competitions

il Pl aoEan: |



WORK-BASED LEARNING OPPORTUNITIES

Career-Technical Student Organizations (CTSOs)

500 300

400 250 35
30
200 e
150 20
- ;
50
: o Y ] 3

300

200

Ll 283 | 377 [ 425
0

SY22-23  SY23-24  SY24-25 SY22-23  SY23-24  SY24-25 SY22-23  SY23-24  SY24-25
3-Year CTSO Total Students Membership  3-Year CTSO State Level Participation and 3-Year CTSO National Level Participation
Recognition

Over the past three years, CTSO membership has grown from 283 to 425 students. State-level participation
increased from 40 to 212 students, with state recognition rising from 10 to 59. At the national level,
participation expanded from 6 to 34 students, with 2 students earning national recognition in SY24-25.
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POST-SECONDARY SUCCESS

. UNM-G DUAI

T’I‘KE PsS, CCTE

NM-Gallup

e Seniors on track to graduate enroll | il -
In capstone courses aligned to their | B R
Program of Study. | R

e Options include Aligned Dual Credit, | eEREEE

Paid Internships, Vocational Tech, or B

UNM-G CCTE programs

e Planned program placement -
coordinated by counselors/advisors 5. -0 O g

e Ensures alignment with | B e
postsecondary and career goals | e S

* Avoids "RANDOM" acts of Dual Credit | woppertunty careerSnisL 2™
or extra electives. | R e

Ca bpecialint

o s L aria owers, OCC
i | vt



POST-SECONDARY SUCCESS

e Connects schoolwork to career
paths (“School Of": Engineering,
Health, Media, Business,

Enroliment in Aligned Dual Credit Program

Technology) ENGINEERING
e Guided by counselors and teachers
with a clear 4-year plan HEALTH
e Earn college credits toward
degrees/certificates MEDIA
e (ain job-ready skills through
hands-on projects BUSINESS
e Graduate prepared for college, 0 20 40 60 80 100
training , O WO rk *Enrollment comparison in aligned dual credit programs, 2022

& 2024. Data reflect partnerships such as STEM Core for the
School of Engineering and UNM-Gallup Health for the School of
Health.
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BUSINESS
PARTNERS




COMMUNITY & BUSINESS PARTNERSHIPS

e Connect classroom learning with real-world
applications

e Provide students with insights, skills, and industry
exposure

e Partnerships expanded: 8 (2022) to over 63(2025)
Including businesses, non-profits, government
agencies, and higher education

e Support through student internships, guest
speakers, industry tours, career fairs, and
workshops

e Many local businesses are hiring their interns who
are JOB READY!
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All Students will:

e Graduate from their home
school with a high school
diploma.

e Receive an associate degree
upon graduation or
accumulate as many credits
as possible.

e Become independent
learners and successfully
navigate the college
environment.
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MCKINLEY ACADEMY

ACCELERATING FUTURES

PARTNERS

University of New Mexico-Gallup
Campus

Navajo Technical University



CONNECTION TO HOMESCHOOL

Students can remain active in their
homeschools, participating in:
e (Class ranking
e Graduation ceremony
e Senior of the Month/Year w/Rotary
ub
ports
ubs
ass activities
e Jances
e Standardized testing

C2 200D







SOPHOMORE, JUNIOR & SENIOR STUDENTS

e Follow the college calendar
e Sophomores
o 6-12 College credits, counselors set
students’ schedule
e Junior & Senior
o 6to 18 college credits per semester
o Students help create their own schedule
e High school courses available for Math, ELA,
Social Studies, and Science
e Online and/or live courses
e May take summer school course before junior
and senior year, with permission from admin or
counselor

Fall

2009 Monday

Tuesday

Wednesday

Thursday

Friday

(CHEM 101 107
8:00 AM LAz N1 (30576) D19 (203%5)
cw 102
107
9:00 AM ICHEM 101 CHEM 101 EL2 (39657)
LEC H1 (30544) LEC H1 (20544)
C 160 CE160
10:00 AM
107 13 107 [MATH 113 107
11:00 AM [LECADS (32934) K1 (31287) AO1(32934) [LEC K1 (31287) AD1 (32934)
E1001 B2 E1001 TLB2 001
12:00 IENGL 122 ENGL 122
T el e
1:00 M |ECAR (a8ete A2 (3161 2 (1818
12 12 12

2:00 PM

CHEM 101

SEM L10 (30555)




What does McKinley Academy have to offer?

e Dual credit courses B

e Flexible & individualized schedules il

e Accelerated courses

e Transportation to and from home
school

e Breakfast and lunch

e [ndependent learning environment

e Highly rigorous courses

o |[EP & GATE services

e Tutoring services

e Free tuition, books & supplies

e Use of Laptops, hot spots, printers &

calculators




WHAT THIS MEANS FOR FAMILIES
///

e Students are prepared

for the rigors of college

 Reduce amount of time

In college to earn

nigher degrees

e Students are more
comfortable in a
college environment

e |ess college debt due
to transferable credits
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- .-
COLLEGE, CAREER & CIVIC READINESS - CONSIDERATIONS

o Staff e Paid Associations like:
CTSOs (SkillsUSA, BPA,

e Aligned Curricular
Structures

e Sustainability o
e Family Involvement °
e Project-Based Learning ©
e Professional Development °

Paid
Paid
Paid

H0SA, TSA), Young Marines

Certifications
Precision Exams

nternships

Student Travel

e Fquipment e Dual Credit

e Facilities e Concurrent Enroliment
e Consumables e Community Partners
 No-Fees in GMCS e Employability Skills



- .-
COLLEGE, CAREER & CIVIC READINESS - COST

$59 Million Items built into unit value FY26 Prorated Units 0.0424 $2,499,014.17

e To meet teacher mentorship requirements (22-10A-9 NMSA 1978), create an educational plan (22-8-6 NMSA1978),
provide scientifically based literacy programs (22-13-29 NMSA 1978 and 22-13-32 NMSA 1978), provide career-
technical education programs (22-1-12 NMSA 1978), implement the community school framework(Section 22-32-6

NMSA 1978).

Fiscal Year Operational Federal State Below the Line Total

FY18 $326,106.30 $192,943.88 $50,901.66 $569,951.84

FY19 1$3,197,675.32 $296,568.36 $32,080.14 $3,526,323.82
FY20 $3,669,377.69 $357,171.40 $43,064.30 $4,069,613.39

FY21 $2,350,343.59 $267,388.36 $152,630.31 $2,770,362.26

FY22 $5,156,206.65 $7,058,475.94 $55,248.35 $12,269,930.94

FY23 $10,916,422.63 $2,391,141.36 $252,740.62 $13,560,304.61
FY24 $8,558,230.54 $259,075.19 $719,430.42 $9,536,736.15
|FY25 $8,808,885.80 $230,429.97 $762,479.51 $9,801,795.28

FY26 (EST) ]$9,092,225.14 $261,336.00 $329,484.00 $9,683,045.14




MIDDLE OF THE LINE

Forward Funded (Middle of the Line)

SEG - Teacher Mentorship,

Ed Plan, Scientifically

Based Literacy Programs,

Career Tech Programs,
Community School
Framework

SEG - Menstrual products
in public schools

SEG - Instructional
Materials

o SEG - Fine Arts
e SEG-PE
» SEG - Bilingual (TESOL

Endorsement
Requirements)

SEG -National Board
Certification

e SEG - At-Risk
o FY25.309 Index 23,816,812.40
o FY26.217 Index 18,533,155.05
o Data Tracking (4020 Code)
= case management, tutoring, reading interventions and after-school

programs that are delivered by social workers,counselors, teachers or
other professional staff; culturally relevant professional and curriculum
development, includingthose necessary to support language acquisition,
bilingual and multicultural education; additional compensation
strategiesfor high-need schools; whole school interventions, including
school-based health centers and communityschools; educational
programming intended to improve career and college readiness of at-risk
students, including dual orconcurrent enrollment, career and technical
education, guidance counseling services and coordination with post-
secondaryinstitutions; and services to engage and support parents and
families in the education of students.

e Transportation
o Lack of Transparency in Funding Changes
o GMCS will pay over S1Million this year out of SEG to support Transportation



- .-
BELOW OF THE LINE

Reimbursement (Below the Line)

Over $200 Million in Below the PSCOC
Lme Funding HB2 (2025) ¢ |nconsistent Guidance
e Competitive - Applications; e Funding Delays - Meetings every Month (Safety
Reporting Funding Delay)
e |nconsistent Guidance, e Copious and Duplicative Paperwork
Timelines, Requirements  |ack of Educational Focus (Adequacy is not
e Narrow Focus, LEA alignment Educational Specifications)
e Burdensome Reporting e System deters more vendors due to burdensome
e Timelines of Awards paperwork
e Reimbursement vs. Forward e Recommend PSFA & Districts collaborate to: Develop
Funding client-centric, streamlined processes, Update
e |ndian Education Act Formula standards through research-based educational needs
or Integration into SEG (including Physical, Academic, Emotional)
o Choose to build great schools for all New Mexico
students



- .-
GRANTS

e | ack of comprehensive guidance - e Written Expectations
last update of NMPED Guidance o Grant Monitoring - Fiscal
(PSAB) 2011 o Grant Monitoring - Programmatic
e Timely Awards (Initial, Final, o Data Collection & Retention
Carryover) Policies
e State-Level alignment between e (lobal Communication
Program and Fiscal o Individual Emails to Principals or
e Turnover at the State Level - Program Staff
Sustainability o Timeline Calendars (alignment
e Full Transparency between programs/fiscal)

o How allocated
o Total allocated
o Timeline for Expenditure
= EFxample: Special Education



- .-
FINANCIAL OPPORTUNITIES & CONSTRAINTS

e Consistent and Flexible Funding e PED Turnover
o One-time Funding vs. Stable o Systemic Systems & Written
Funding Guidance
o Narrowly Focused Programs o All Departments Aligned
e Desired Outcomes must Drive e Consistent Global Communication
Priorities o Educational, Fiscal, and Facilities
o Clearly Articulated Goals & Working Together
Expectations o Silos
o Strategic Planning - Specific Targets o Need educational input for
and Data Review adequacy measures for CTE

o Lack of Specific Targets

o Changing Assessment Platforms,
Initiatives and Data Tracking
cause inconsistent data.

o Lack of Data Sharing



Thank you!

GALLUP-McKINLEY
COUNTY SCHOOLS
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