






Statistic New Mexico McKinley County
Median Age 39.9 ± 0.3 35.0 ± 0.6

Language Other than English Spoken at Home 31.7% ± 0.8% 44.1% ± 3.8%

Median Houshold Income $62,268 ± $1,281 $40,108 ± $5,218

Poverty 17.8% ± 0.9% 38.2% ± 4.9%

Bachelor's Degree or Higher 31.6% ± 0.7% 11.7% ± 1.9%

School Enrolled Population K-12 69.6% ± 1.1% 79.5% ± 3.5%

Local, State, Fed Gov Worker 23.3% ± 0.9% 28.8% ± 3.5%

Population 2,117,522 68,797

Retrieved from US Census Bureau 8/27/2025 https://data.census.gov/profile/McKinley_County,_New_Mexico?g=050XX00US35031#populations-and-people

Demographics





• 16 Elementary Schools, 7 Middle Schools, 9 High Schools
• GMCS is one of the sparsest districts in the United States
• Current Enrollment 9,508



History: 
How GMCS 
got where 
we are?
• Elevate 2022

• Rigor, Relevance, 
& Relationships

• Accountability
• Building….

• Elevate 2025
• Growth Mindset
• Refine, Improve, 

Sustain







• What data is available?
• What data is collected?
• When is data collected?
• Where is data stored?
• Who has access?
• How is data verified?
• How is data used?

Data - What is working & how do we 
know?























Instructional Infrastructure:
Curriculum & 
Assessment



Instructional Infrastructure:
GMCS
Pacing Guides
District-Wide, PreK – 12th 
All Core Subjects
Visual Arts
Music
Physical Education
Heritage Language & Culture (HLC)
Career Technical Education



Instructional Infrastructure:
GMCS Deconstructed Standards



Instructional Infrastructure:
GMCS Lesson Resources



Instructional 
Infrastructure:
GMCS Lesson 
Resources for 
High School
Pathway Integration



Instruction:
GMCS
Common
Language



Instruction:
K-12 Gradual 
Release of 
Responsibility



Instruction:
GMCS K-12 
Lesson Plans
Lesson Plan minimum 
requirements are aligned to 
NM Teacher Evaluation to 
ensure students receive rich, 
engaging lessons that meet the 
needs of all students (i.e., 
visual, auditory, tactile)





Instruction:
Logic of English
• District-Wide K-2nd Phonics & 

Reading curriculum
• Pacing Guide, series of lessons, 

formative and benchmark 
assessments

• Based on the Science of Reading 
and aligned to LETRS approach to 
teaching reading 

• Rules-based, systematic phonics 
instruction



Heritage 
Language & Culture:
Standards & 
Pacing Guides



Heritage 
Language & Culture: 
GMCS
Deconstructed
Standards 



Heritage 
Language & Culture: 
3-Week Unit 
Formative 
Assessments 
• One-to-One 
• Student Oral 

Response
• Assessment and Data 

in Mastery Connect



Scheduling for 
Student Success

• SEL & Career-
based Learning

• Intervention 
Blocks

• Separate Reading 
& Writing blocks

• Heritage Language 
& Culture (HLC)

• Specials: PE, Music, 
Art

• Electives: 6th Grade





• 90 Day Plans
• PLC Structures
• Assessment
• Data Analysis
• Layer I Instruction & 

Interventions
• MLSS Systems
• Observation & Feedback
• Professional Learning & 

Development
• High Schools “School of” 

Framework

District Instructional Expectations









GMCS Classroom 
Observation & Feedback



GMCS Classroom 
Observation & Feedback





Professional 
Learning 
Communities 
(PLCs)



PLC Protocols



PLC 
Calendars





3-Week Unit
Formative Assessments



Backwards Planning
Corrective 
Teacher 
Action Plan 
(CTAP)
Step 1: 
Backwards 
Planning



Data Analysis

Corrective 
Teacher 
Action 
Plan 
(CTAP)
Step 2: 
Data 
Analysis



GMCS Leadership Core



































































University of New Mexico-Gallup 
Campus

Navajo Technical University
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