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5-year 
Strategic Plan



San Juan County Industrial Park

B U I L D I N G  A  S T R O N G E R  C O M M U N I T Y

New Tenant as of September 1st:

Economic Impacts

-New Water Treatment Product Line

-84 new economic based jobs

-Avg. wage of $29/hour

-$5.1 million in estimated payroll over 3 yrs. 



San Juan County Industrial Park
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Investment in Infrastructure made the Difference

       EDA Economic Adjustment Assistance Grant

• $1,632,500 Federal Funding
• $699,760 County Funding
• Facility Upgrades- ADA, HVAC, Lighting, Roof,    
                                      Broadband Connectivity

NM LEDA Grant

• $4,300,000   State Funding
• Natural gas line 11 miles to the facility

• Incredibly big kudos to Mark Roper for 
    making this piece of infrastructure possible!      



San Juan County Solar Projects
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DE Shaw Renewable Investments 
San Juan Solar Project (power to PNM)

• 200 MW Solar, 100 MW Battery
• $550 million

Foxtail Flats (power to Los Alamos County and Labs)
• 170 MW Solar, 80 MW Battery
• $362 million

Four Mile Mesa (awaiting PPA)
• 200 MW Solar, 100 MW Battery
• $459 million

Engie Solar 
• 360 MW Solar, 360 MW Battery  (awaiting PPA)
• $900 million (estimated)



Lack of Transportation Infrastructure in the Four Corners Area
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Four Corners Freight Rail Project



Potential Goods Shipped By Rail



Letters of Support of the CRISI Grant Application

• New Mexico 
Congressional Delegation

• Navajo Nation

• New Mexico Department 
of Transportation



Pinon Hills Bridge Project
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Outdoor Recreation Master Plan Input-   https://sjc-outdoor.com/

Gravel Adventure Field Guide



Questions?
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