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“DURING THEWINDS OF CHANGE, SOME BUILD WALLS WHILE OTHERS BUILD WINDMILLS”

- CHINESE PROVERB




HISTORY OF PROJECT MANAGEMENT

The History of Project Management is the history of mega projects of the last 4,500 years that

include the Giza Pyramid, the Parthenon, the Colosseum, the Gothic Cathedrals of Europe, the Taj
Mahal, and the Transcontinental Railway.

**These were not anomalies in history but projects delivered in a systematic way with very similar
characteristics to today’s projects.




PROJECT MANAGEMENT

e PROJECT MANAGEMENT is the application of
knowledge, skills, tools, and techniques to project

activities to meet the project requirements.




PROJECT MANAGEMENT PROCESS

« **Projects managed with a project management process, have a higher probability of

* Project management processes fall into five groups:
1. Initiating

2. Planning

3. Executing

4. Monitoring and Controlling

5. Closing




TEST GROUP - I|dentify/Select a group of state
agencies/municipalities/counties to
participate

GOAL: Develop,Train and Retain a Dedicated Project
Management Staff at State & Local level

CAPITAL OUT LAY IVE: Capital Outlay Staff become

CAPACITY—BU”_DING HOW: Attend the NM Edge New Mexico Certified Public
PI L OT Manager Program

INCENTIVE: Costs covered by a Capital Outlay Administrative
Costs Set-a-aside

REWARD: Public Entities with “Certified” Project Management
Staff will receive 0.5% to 1% Administrative Funds to administer
and execute Capital Outlay Projects




DONNIE.QUINTANA@STATE.NM.US
505-490-5788
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