
Retaining and 
Supporting 
School Leaders
NMSSA AND CES – A TEAMED 
APPROACH TO BUILD A 
PIPELINE OF LEADERSHIP



Integrated Institutional Approach for 
Practitioners

TRAINING THOSE WHO ASPIRE FOR THE 
JOBS

SUPPORTING THOSE NEW TO THE JOB 
OR TRANSITIONING INTO THE JOB

SUPPORTING THOSE WHO ARE SITTING 
PRACTITIONERS TO REFINE AND 

SUPPORT THEIR INFORMED PRACTICE



CES

ADMINISTRATIVE  
LEADERSHIP  DEVELOPMENT 
PROGRAM (ALD)



NMSSA/CES Collaborative

Aspiring 
Superintendent

s Academy

Superintendent 
Mentorship 

Program



NMSSA

Sitting Superintendents 
Weekly Call

Just in Time PD



Potential Assistance

Continuing Education 
Opportunities

Attention to Competitive 
Pay Rates for 

Principals/District 
Leadership/Superintendent

s
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