OSA Agency Overview

Accountability, transparency, and excellence
in government for all New Mexicans.

Pursuant to the Audit Act every government agency in New
Mexico receiving or expending public funds is required to
account for that money daily and submit a report to the
OSA annually.

OSA is responsible for examining the financial affairs and
transactions of approximately 1,000 governmental entities
annually and as otherwise deemed necessary.

OSA Agency Overview

The office consists of 38 FTE, under the following structure:

Administrative Division

Financial Audit Division (FAD)

Compliance and Regulation Division (C&R)
Conservatorship Report Review & Audit Division

Special Investigation Division (SID)

Government Accountability Office (GAQO)




COMMITMENT TO SERVICE

| 2 Safeiy & F|eXibi|ifYI The OSA is doing ifs part to protect New Mexicans by limiting
social contact, and in turn limiting the spread of COVID-19 to greatest extent we can.

> Digiiql ACCGSSib"ify: The OSA has a strong commitment to accessibility for all
Tohnd wg’fve ’Iroken steps to ensure uninterrupted public service and compliance with
e Audit Rule.

» Robust Services & Support: The adaptability and good work of all of our
stakeholders during these difficult times are to be commended. In some ways
the crises have been an incredible opportunity to improve processes and
enhance efficiency in ways that support our underlying, collective, and
respective missions.

Financial Audit Division




SPS GRANT FUNDING

Annually, the OSA awards a limited number of grants to small political

subdivisions to help cover auditing costs.

Many organizations that fall under the tier system
of review rely on the assistance these grants
provide to become compliant or remain
compliant with audit requirements.

The process is thorough and includes a rigorous 4
application process that includes a review of the
entfities overall financial need and whether 10
completing the engagement will prevent the
entity from losing state or federal findings (such as Total Award

capital outlay funds)

4 $ 5,200.00

9 $17,034.38

$22,234.38

FY2020 Governmental

Agency Audit Snapshot

Schools |
State Agencies |

Other |

As of July 12, 2021, 524
agencies received full

Municipalities |

Higher Education Institutions |

financial audits for FY20; —
SU bs‘l’OnﬁG”y O” Of Which Courts and District Attorneys |
were Conduc-l-ed by |PAS Independent Housing Authorities |

Hospitals or Special Hospital Districts |

Regional Educational Cooperatives |




Conservatorship Report Review & Audit Division

Government Accountability Office and Special Investigation Division




COOPERATIVE AGENCY OVERSIGHT

(Z)RISK ADVISORY RISK ADBVISORY {7}

RIS N OOVID-19 ReL COVID-19 Related Fraud Alert: Unemployment Benefits “igmgs®’

RISK ADVISORY {7}

FRAUD ALERT: “Smishing” Scam T

R pg. () IEEH T ®
To assist agencies in lessening To advise New Mexicans how To warn New Mexicans of
the risks linked to high-dollar they can effectively protect fraudsters perpetuating identity
emergency procurements. themselves from fraudsters. theft scams.

The OSA has issued joint Risk Advisories together with oversight entities to
alert both governmental agencies and the general public of various risks.
The objective of these advisories and partnerships are to provide
governmental agencies and New Mexicans with guidance and best
practices in an effort toward proactive risk mitigation.

REPORTING ALLEGATIONS OF

GOVERNMENTAL WASTE, FRAUD, & ABUSE

Reports may be made anonymously through our
online portal at www.osafraud.org or by calling 1-
866-OSA-FRAUD (1-866-672-3728).

You may also speak to an investigator by calling
505-476-3800

You may write to the office at:
New Mexico Office of the State Auditor
2540 Camino Edward Ortiz, Suite A
Santa Fe, NM 87505




Office of the State Auditor | Brian . Colén, Esq., CFE State Auditor
FY2023 Budget Request

Other: $518K
-5%

Contractual: $86K
10%

FY2023 BUDGET REQUEST BY CATEGORY USES +3 FTE

(% = FY22/FY23 CHANGE)

Personnel: $4.0M

The increase
encompasses the
request of three full-
time equivalents
(FTE) to satisfy the
OSA’s new statutory
obligations under
NMSA 1978, Section
45-5-409(H), which
became effective July
1, 2021, following HB
234 becoming law
during the 2021
legislative session.

B 200: Personnel: $4.0M
W 300: Contractual: $S86K
W 400: Other: $518K

18%

Effective July 1, 2021, the OSA is required to review all conservators’ reports (approximately 1,600) filed

with district courts to determine where full audits are required. The Supreme Court will issue rules

requiring supporting documents to be submitted with the annual conservator’s reports, which will

Sources

Audit Fee Revenue

e OSA Request remains consistent.
General Fund Appropriation

e  The OSA base budget increase request is required to maintain
services at FY22 levels (includes increases in risk rates and
population caseloads when the state is statutorily required to
provide a certain service).

Fund Balance

e OSA is proposing use of $750,000 of the audit fund balance in
its FY23 budget request.

Uses

200s - Salaries/Benefits

e  The request includes an increase for an additional 3 FTE to
meet new statutory obligations pursuant to NMSA 1978,
Section 45-5-409(H).

e  Slight increase to maintain current pay rates and continue to
allow the OSA to attract and retain personnel while competing
with the private sector.

300s - Contractual

e  Slight increase for contract increase and additional upgrades to
OSA-Connect to incorporate the Fraud Hotline. OSA believes
these additional upgrades will be a significant cost savings in
future years as this service will no longer need to be contracted
out once the new system is developed and placed into
operation.

400s - Other

e The request for this category is reduced by $26,100 with the
expansion request funded.

make the initial reviews more meaningful in the
context of the practice of public accountancy, but
also more labor-intensive. A minimum of three
additional FTE are expected to be needed to
effectively handle the full audits of conservators, in
accordance with the mandates of NMSA 1978,
Section 45-5-409(H).

FY2023 BUDGET REQUEST BY CATEGORY USES

(% = FY22/FY23 CHaNGE)

Other: $500K
-8%

Contractual: $86K

10% = 200: Personnel: $3.8M
1 300: Contractual: $86K

W 400: Other: $500K

Personnel: $3.8M
12%

OSA request excluding the 3 FTE for
comparative purposes

REPORT GOVERNMENTAL WASTE, FRAUD, OR ABUSE To report potential instances of governmental waste, fraud or
abuse contact the Office of the State Auditor. Reports may be made anonymously through our website at
www.saonm.org or by calling 1-866-OSA-FRAUD. You may also speak to an investigator by calling 505-476-3800.
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