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RURAL POLICING

Department of Public Safety

New Mexico State Police

UNIFORM BUREAU

» Starts with the daily patrol operations of officers
Presence and familiarity of their patrol (Foot Patrols)

v

Understanding specific need of that community

Community meeting with leaders/other law enforcement agencies
Communicate with residents how to address the issues

Host educational trainings which benefit that specific area
Participation in local events (parades, fairs, 4H)

Parficipation in school activities
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Law Enforcement Operations to address crime in areas




7/18/2021

INVESTIGATIONS BUREAU

» Supports the function of uniform
» Can assist with Felony/Misdemeanor warrant operations
» Undercover Narcotic operations

» Focused impact operations

COMMUNITY ENGAGEMENT UNIT

» Developed in April 2019
» To assist the 12 Districts with community outreach
» They assist with developing community events

» Bring forth ideas on how to better engage with communities




7/18/2021

SPECIAL OPERATIONS BUREAU

» Aircraft section

» Search and Rescue
» Tactical Unit

» EOD

» Dive Team

» Motor Unit

» Drone Team

SPECIAL PROJECTS UNIT

» They research the new technology to implement for the
department

» Watchguard
» RMS (Mark 43)




7/18/2021

DISPATCH PERSONNEL

» Manpower
» High rate of turnover
» Smaller Agencies not able to pay for their own dispatch

» Radio issues and updated infrastructure

ISSUES FACING RURAL POLICING

Manpower

Personnel staying in areas for several years
Manpower and resources for smaller agencies
Collaboration amongst agencies

Analytical software

RMS

Fleet

Radio issues due to infrastructure

Dispatch Personnel

Funding of smalier agencies
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7/18/2021

SOLUTIONS

v

Pay for officers (higher starting salaries, longevity)

A4

Committee meetings with State, Local, and Municipal LE
executives regarding specific issues

v

Investments in officer/dispatch fraining and education

A\

Improving technology, radios, infrastructure

v

Funding these technology upgrades

v

Equipment and fleet

QUESTIONS?

10
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RURAL POLICING

Department of Public Safety

New Mexico State Police

UNIFORM BUREAU

» Starts with the daily patrol operations of officers

» Presence and familiarity of their patrol (Foot Patrols)

» Understanding specific need of that community

Community meeting with leaders/other law enforcement agencies
Communicate with residents how o address the issues

Host educational trainings which benefit that specific area
Participation in local events (parades, fairs, 4H)

Participation in school activities

Law Enforcement Operations to address crime in areas
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INVESTIGATIONS BUREAU

» Supports the function of uniform
» Can assist with Felony/Misdemeanor warrant operations
» Undercover Narcotic operations

» Focused impact operations

COMMUNITY ENGAGEMENT UNIT

» Developed in April 2019
» To assist the 12 Districts with community oufreach
» They assist with developing community events

» Bring forth ideas on how 1o better engage with communities
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SPECIAL OPERATIONS BUREAU

» Alircraft section

» Search and Rescue
» Tactical Unit

» EOD '

» Dive Team

» Motor Unit

» Drone Team

SPECIAL PROJECTS UNIT

» They research the new fechnology to implement for the
department

» Watchguard
» RMS (Mark 43)
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DISPATCH PERSONNEL

» Manpower
» High rate of turnover
» Smaller Agencies not able to pay for their own dispatch

» Radio issues and updated infrastructure

ISSUES FACING RURAL POLICING

Manpower

Personnel staying in areas for several years
Manpower and resources for smaller agencies
Collaboration amongst agencies

Analytical software

RMS

Fleet

Radio issues due 1o infrastructure

Dispatch Personnel

Funding of smaller agencies
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SOLUTIONS

v

Pay for officers (higher starting salaries, longevity)

v

Committee meetings with State, Local, and Municipal LE
executives regarding specific issues

A\

Investments in officer/dispatch training and education

A4

Improving technology, radios, infrastructure

A4

Funding these fechnology upgrades

v

Equipment and fleet

QUESTIONS?
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