NM Transportation Infrastructure Revenue
Subcommittee

SLDPARTN
MOBILITY

)=(




Key Issues For This Meeting
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Industry Status and Momentum
New Mexico’s Standing - Mobility Sector
HB 270/NMDoT

Opportunity/NM Mobility Strategy Recommend
Gallup Investment Plan '
Going Forward

N/
Bl GLDPARTNERS
VAN MOBILITY




o ,."' llr:::.- J;_? e
e s _I.{ A
S i S

e o i e

o s e e

; .-:‘4‘ _-'"-f e

o e
Lo 2 e
s _I_.I' S,
o e
S

Key Strategic Location




Industry Status and Momentum

Freight Movement Versus People Movement
Autonomy and Powertrain Technologies - Moving In Paralle!
Real-World Deployment Today
Players: OEMs + Technology Developers + Logistics Co .
States That Put It Together Will Develop Role/Investn

* Regulatory
e Infrastructure

» Real World Deployment
e Fluid P3 Structure

Long-Term Requirement For Testing & De
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Mobility Sector Eco-System
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Mobility Sector in the US




New Mexico’s Standing - Mobility Sector

* Previously No Formal Strategy
 Now Recognized As Player - Early Stages

 Differentiator Is Integrated Approach:
e Business Friendly
» Safety Focus
e Economic Development
» Whole State Perspective - Laboratory

- Gallup Has Set Pace With Local Initiati
* Article in Automotive World
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Current Article/Market Exposure

Automotive
World est. 1002

Next-generationrail and truck
corridortoreshape freight
movement




HB 270/State of New Mexico

e Importance of the Legislation
* Visibility of Intent To Market To Use New Mexico ngh
 Clarity About State Requirements
 Input From Industry

e Leadership of State DoT
* Unique In Objective Blend:
» Regulation
» Encourage and Partner
> Monetize Assets
> Enable Economic Development
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Statewide Mobility
Laboratory

Albuguergue Region |
= ABQ Mobility Development Complex-+"

FerfEEin+

ry Southern NM Moblllty Hub \
Border Mobility Logistics District
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NM Statewide Mobility System Core Structure




Gallup : New Mexico Mobility Strategy

- Truck Propulsion and Vehicle Automation

- Research + Testing + Development + Certification
- Engineering & Product Development, Assembly
Anchor to Next-Generation Truck/Freight Corridor

- Regulatory/Policy

- Overall Statewide Business Proposition
- Corridors/Interstate/Urban Testing + Development




Gallup Region Mobility Investment Strategy

* Capitalizes on |-40 Strategic Location and Ste
» Become Industry Recognized Mobility Ce




Gallup Mobility Investment Plan

LA Ports - Gallup Corridor Gallup - BQ
Testing and Development Corridor Terminus Hub Testing and Development Corridor

Truck Technology
Testing and
Development Complex

Truck Mobility Complex
Gallup TradePort

| FTZ I

| | |

[ Product Certification Lab R&D Lab
Manufacturing ———
Product Assembly

[ Onsite Engineering

Regional
Distribution




Industry Reaction

» Being Received Well By Industry
» Desire State’s/Communities That Understand Special Needs anc
Partner |

»0OEM’s - Companies That Manufacture Trucks (Legacy ar
Players) _

»Logistics Providers - Companies That Manage T |
Logistics Services

>Infrastructure Providers/Investors - Invol
Telecom, Other Infrastructure



Industry Reaction

Badly in Need Of Testing Options -
Excited About NM’s Interest in Mobility, Strategy and Legisla_t-'” |
Love the Almost Direct Access to Decision-Makers '
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Asset Near Main Testing Campus

e Truck Mobility Complex Gets Very High Attent
Investors _ '

e Time of Essence



Testing and Development C
Corridor Terminus Hub




Project Design

\

/T esting/Development
= Straightaway

= Low/Mid Speed Course
= Admin Building

» Electric Charging Infra
= Hydrogen Fueling Infra

= Admin Building
» Engineers/Safety Drivers

" Shop Space Y e R
ﬁorridorTerminus \ - =

» Data Upload

\- Meetings / !




Project Preliminary Engineering and Cost

GALLUP AIRPORT MOBILITY ZONE D_m

PRELIMARY DEVELOPMENT COST ESTIMATE [08//09/2021)

I:IE'.-'ELIZ:'FM ENT ITEM A
TEST TRACE, 2-LAMES WiITH SHOULDERS mn-|

|J REAN J SUBUREBAHN TEST TRACE CIRCUIT n 3,300, 000

D i

T

ADMINIETRATION & SHOP EUILDING

TRLUCK FUJELING, DIESEL STORAGE TAME & DISP EH'.-'-EH'E-.:3|

TRIUNCKE FUELING, ELECTRIC CHARGING STATIDNS |2
TRULCE FUELING, HYDROGEN TAMNK & DISFENSERS .:i‘.|

WATER LIME EXTENSION TO ADMIMN/SHOP EULDING

SEFTIC TANE 5YSTEM FOR ADMIMN/SHOP EUILDIMG

ELECTREC FOWER SUPFLY TO ADMIN/SHOF BUILDING
TELCOMMUNICATIONE TO ADMINISTRATION EUILDING

OTAL FRELIMINARY DEVELOPBIENT COS5T - GALLUF AIRPORET MOBILITY ZON




Testing and Development Corridors




Volume on Routes
— Highway »= 8500 Trucks Day
w— Highway & Rail »= §.500 Trucks Day

m— Waldr »a 50 Millian Tons Year
Wiss of bmporty o sugorts - S bellbon per yee Rail »= 50 Million Tons Year
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Gallup - to - Albuquerque

LA Ports Complex - to - Gallup
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Gallup - to - Albuquerque

oRio Rancho

ﬂlbquerque =
. ﬁf’ ~ 40,




LA Ports Complex - to - Gallup
Testing Corridor

Nationally Significant High-Density Supply Chain Corrldor
Ports Complex Handle 35,000 Trucks Per Day

California and Ports Are Extremely Focused on Reducing Al
NM Governor Supports Climate Change Initiatives & Electri
Ports Wish To Develop ““Sustainable Supply Chams”
California Inland Port Underway

LA

THE PORT
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Interfaces With Testing Complex
e Opportunity: Partner With Ports for Fla
» Supports Development of Truck Mobility C



LA Ports Complex - to - Gallup
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LA Ports - Gallup Corridor Partnership

* This Project Would be Very Attractive to Federal Gover

o Gallup/State of NM Should Lead Partnership Structu

« Develop Core Project Proposition; Bring Partners Ir
& State of NM |

* Develop Operating Protocols and Core Infr
* Develop Proposal for Federal Support:
» Designate As Nationally Importa

« Timing For Action: As Soon As Possible



Public Objectives and Federal Interest

* Project is Built Around the Following Public Objectives:
1. Greenhouse Gas Reduction/Air Quality Improvement
2. Road Congestion Reduction
3. Public Road Safety
4. Economic Development - Rural and Urban

* Federal Government Is Quite Interested in Suppor

Tt

Regional Projects That Meet A Combination of Ti
e USDoT |
e USDoC
e USDoE




Truck Mobility Complex/1-40 TradePort

" [mportant to State’s Interest in Freight Gateways
" Could Be Twinned With a |-10 TradePort Project
* Hub For Clean Energy and Autonomous Trucks

» Fueling/Charging

=" Maintenance

» Cargo Handling/Transfer

* Would Be Core For Logistics-Enabled



Project Execution

Go-Forward Issues

e QOverarching State Strategy and Involvement
e Infrastructure Funding
e Delivery Tools

These Projects Are By Their Nature Joint Ventures \ /it
Critical to Have Tool That Enable P3’s
Highly Plausible to Attract Private Investment
Must Be Clear About How Public and Private Re
Together To Advance Public Objectives
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