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EDUCATION DEPARTMENT

Fostering spaces for student success in
academics and beyond. The New Mexico
Higher Education Department’s mission is
to provide financial, academic, and
policy oversight and support to New
Mexico's public higher education
institutions and our formal community
partners for the purpose of promoting
efficiency, accountability, and, most

importantly, student success.
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The Department is the central
point for statewide federal
funding data

The Department serves as the
central repository for statewide
federal funding data for all public
colleges and universities, as well as
tribal colleges and universities.

Federal funding data is fluid and
subject to daily updates. The figures
presented today reflect data as of
October 3, 2025.




- FEDERAL IMPACT GUIDANCE AND DATA
COLLECTION

» Guidance Issued: Memos distributed to all higher education
institutions on May 27, 2025, and September 10, 2025.

= Reporting Requirement: All public and tribal colleges and
universities, as well as special schools (New Mexico Military
Institute, New Mexico School for the Deaf, and New Mexico
School for the Blind and Visually Impaired), must submit bi-
weekly updates.

= Data Collection Method: Each institution maintains its own
Excel tracking workbook via OneDrive or Dropbox, ensuring a
living document that can be updated continuously without
re-entry.

»  Standardization: All institutional worklbooks are identical in
structure, supporting consistency and comparability
statewide.




DATA REPORTED TO NMHED

Institution name
Grant/fund number
Agency award number
Title

Contact name
Contact emall

Date submitted
Sponsor

Pl

College

Department/center
Date of nofice

Date of termination
Amount of funding impacted
Indirect cost
Funding/program type
Impact category

Current period of
performance

Description of impact
Summary of notice/order



FUNDING PROGRAMS/TYPES

Adult education

Agricultural grants

Center for Public Broadcasting
Centers for Disease Control
CTE grants

DEIl grants

Department of Commerce
Department of Defense
Department of Education
Department of Energy
Environmental Protection Agency
GEAR UP

Medicaid cuts

National Energy Technology
Laboratory

NEH grant-funded activity
National Institutes of Health (NIH)
Nafional Science Foundation (NSF)
Pell Grants

SNAP-ED

Title |l

Title lI

Title IV

Title V

Title VI

TRIO

UAYID,

Ofher



IMPACT CATEGORIES

Cancelled grant Stop work order
Hiring freeze Termination (now lifted)
Increased reporting requirements Visa compliance issue
Paused (now lifted) Anticipated funding loss
Program suspension Decreased project budget
Project delay Non-renewal/lapsed funding
Project pause No impact*
Project termination Federal government shutdown
Reallocation of funds impact*

Ofther
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OVERALL CUTS BY SECTOR

As of October 3, 2025
Cancelled grant, decrease in project budget, program suspension, project delay, project
termination, and stop work order

Sector Funding Impacted
Research Universities $105,666,769.53
Comprehensive Universities $4,069,526.00 = Research Universities
Branch Community Colleges $14,124,639.56 = Comprehensive Universities
Independent Community Colleges $5,694,340.00 .

. . . m Independent Community Colleges
Tribal Colleges and Universities $4,513,197.49

Total $134,068,472.58 = Tribal College

m Branch Community Colleges




termination, and stop work order

- CUTS BY PROGRAM TYPE

As of October 3, 2025
Cancelled grant, decrease in project budget, program suspension, project delay, project

Program Funding Impacted

Adult Education

Agricultural Grants

Center for Public Broadcasting
Centers for Disease Control
CTE Grants

DEI Grants

Department of Commerce
Department of War (Defense)
Department of Education
Department of Energy
Environmental Protection Agency
National Energy Technology Laboratory
NEH Grant-Funding Activity
NIH

NSF

Other

SNAP-ED

Title 1N

Title V

Title VI

TRIO

USAID

Grand Total

$61,476.00
$3,538,900.00
$1,386,000.00
$146,393.07
$69,443.00
$4,269,146.59
$695,000.00
$1,462,629.00
$16,406,731.00
$480,000.00
$10,711,097.00
$60,789,423.00
$708,390.69
$431,779.02
$10,823,642.31
$4,396,349.00
$1,939,862.00
$3,382,860.00
$10,637,083.00
$244,696.00
$306,000.00
$1,181,570.93

$134,068,472.58



CUTS BY SECTOR AND PROGRAM TYPE

As of October 3, 2025

Cancelled grant, decrease in project budget, program suspension, project delay, project termination,
and stop work order

Sector

Program Type Amount of Funding Impacted

Research Universities $105,666,769.53
Agricultural Grants $2,338,900.00
Centers for Disease Control $146,393.07
DEI Grants $519,935.10
Department of Commerce $695,000.00:
Department of War (Defense) $1,462,629.00
Department of Education $11,989,530.00
Department of Energy $480,000.00!
Environmental Protection Agency $10,711,097.00
National Energy Technology Laboratory $60,789,423.00
NEH Grant-Funded Activity $518,286.70
NIH $377,974.02
NSF $8,584,122.74
Other $3,687,349.00
SNAP-ED $1,939,862.00
Title VI $244,696.00
USAID $1,181,570.93
Agricultural Grants $1,200,000.00
Corporation for Public Broadcasting $1,200,000.00
NIH $53,805.00
NSF $427,444.00
Title V $1,188,277.00

Sector

Program Type
Branch Community Colleges
Department of Education

Amount of Funding Impacted

$14,124,639.56
$2,928,863.00

NEH Grant-Funded Activity

$40,103.99

NSF $1,591,689.57
Title Il $2,456,117.00
Title V $7,107,866.00

Independent Community Colleges

$5,694,340.00

Adult Education $61,476.00
Corporation for Public Broadcasting $186,000.00
CTE Grants $69,443.00
Department of Education $1,488,338.00
NSF $136,400.00
Other $179,000.00
Title Il $926,743.00
Title V $2,340,940.00
TRIO $306,000.00

| Tribal Colleges and Universities

$4,513,197.49

DEI Grants $3,749,211.49
NEH Grant-Funded Acivity $150,000.00
NSF $83,986.00
Other $530,000.00




TITLE 11l (MSI) AND TITLE V (HSI) IMPACT BY SECTOR

As of October 3, 2025

Some institutions may report these as “anticipated cuts” rather than cancelled grant, decrease in project
budget, program suspension, project delay, project termination, and stop work order, so the numbers
differ from the previous slides.

Branch Community Colleges

Title 11 Title V
Comprehensive Universities $999,644.00 $6,984,043.00, $7,983,687.00 :
Independent Community Colleges mTitle V
Independent Community Colleges| $1,276,684.00| $5,263,266.00| $6,539,950.00 = Title Il
Branch Community Colleges $3,339,504.00, $9,507,866.00| $12,847,370.00

Grand Total $5,615,832.00 $21,755,175.00 $27,371,007.00

Comprehensive Universities

1]

$0.00 $4,000,000.00 $8,000,000.00



Sector

LIFTED PAUSES AND TERMINATIONS

As of October 3, 2025

Institutions had experienced a pause or received a termination notice, but it has since

been rescinded.

Lifted Pauses/Terminations

Research Universities

Independent Community Colleges

Clovis Community College

Lifted Pauses/Terminations
$634,487.00

New Mexico State University — Main Campus

$15,034,700.00

New Mexico Tech

$21,494.49

Santa Fe Community College

$503,011.00

San Juan College

$249,402.00

University of New Mexico — Health Sciences Center

$17,698,395.69

University of New Mexico — Main Campus

$10,564,309.52
$44,705,799.70



INDIRECT COST
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- INDIRECT COST IMPACTS BY SECTOR

As of October 3, 2025 - Cancelled grant, decrease in project budget, program suspension,
project delay, project termination, and stop work order

The overhead that supports the grant's research but cannot be directly tied to a specific project, such as a
portion of the costs for building maintenance, utilities, administrative services, and the use of shared
equipment. These are often referred to as Facilities & Administrative (F&A) costs and are essential for the
university's overall operation and its ability to support research.

o T .
a2

Sector Sum of Indirect Costs

Research Universities $14,732,454.27

Comprehensive Universities $252,276.00

L | ¢ Branch Community Colleges $410,630.32

. TN Independent Community Colleges $144,554.88
— | Tribal College $373,656.00

Total $15,913,570.98



FINANCIAL AID
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POTENTIAL FINANCIAL AID IMPACTS

New Mexico will not see major effects until next year. Because most undergraduates benefit from the
Lottery and Opportunity Scholarships, borrowing levels are comparatively low. The greatest impact is
expected among graduate students, who rely more heavily on federal loans.

Note: These outcomes reflect national projections. It remains too early to determine full impacts on New
Mexico students and institutions.

Impact Area

Reduced Access to Graduate or
Professional Programs

Description & Examples

Elimination of new Grad PLUS loans
(starting July 2026) and tighter
borrowing caps for graduate
students.

Likely Consequences

Fewer financing options; possible
decline or delay in graduate
enrollment.

Higher Costs or Greater Debt
Burden

Fewer repayment/forgiveness plans
and potential loss of subsidized
loans.

Larger monthly payments, longer
repayment periods, higher lifetime
debt.

Greater Reliance on Private Loans

As federal options narrow, students
may turn to private lenders lacking
federal protections.

Higher interest rates and less flexible
repayment options, particularly for
lower-income borrowers.

Reduced Flexibility for Borrowers

Possible limits on deferment or
forbearance for unemployment or
hardship.

Increased risk of default for
borrowers facing income or
employment shocks.

Institutional Effects

Shrinking access to loans could
reduce enrollment and strain
institutional finances.

Budget pressure and service
reductions at smaller or lower-
resourced colleges.




Follow us or visit us online!
@nmhighered
www.hed.nm.goV

Contact us:
Gerald Hoehne, Chief of Staff
(505) 469-8676
Gerald.Hoehne@hed.nm.gov

— Dr. Brit Shaughnessy, Data Analyst Il
NEW MEXICO (505) 670-6478

HIGHER EDUCATION €3> Brittany.Shaughnessy@hed.nm.gov
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CUTS BY INSTITUTION

As of October 3, 2025
Cancelled grant, decrease in project budget, program suspension, project delay, project

inati
iermlnqhon' a nd Siop Work Order Research Universities $105,666,769.53
New Mexico State University — Main Campus $32,846,692.00
New Mexico Tech $62,130,193.97
University of New Mexico — Health Sciences
Center $3,064,198.14
University of New Mexico — Main Campus $7,625,685.42
Comprehensive Universities $4,069,526.00
Eastern New Mexico University $1,200,000.00
New Mexico Highlands University $1,681,249.00
Western New Mexico University $1,188,277.00
Branch Community Colleges $14,124,639.56
Eastern New Mexico University - Ruidoso $661,881.00
New Mexico State University - Alamogordo $3,000,000.00
New Mexico State University — Dofia Ana $4,428,863.00
New Mexico State University - Grants $2,427,905.00
University of New Mexico - Gallup $1,794,236.00
University of New Mexico - Taos $1,709,085.57
University of New Mexico - Valencia $102,668.99
Independent Community Colleges $5,694,340.00
Clovis Community College $856,000.00
Central New Mexico Community College $47,627.00
Luna Community College $75,408.00
Santa Fe Community College $3,534,721.00
San Juan College $1,180,584.00
Tribal College $4,513,197.49
Diné College $680,000.00
Navajo Technical University $3,833,197.49

Grand Total $134,068,472.58



TITLE 11l (MSI) AND TITLE V (HSI) IMPACT BY INSTITUTION

As of October 3, 2025

Some institutions may report these as “anticipated cuts” rather than cancelled grant, decrease in project
budget, program suspension, project delay, project termination, and stop work order, so the numbers
differ from the previous slides.

Sector/Institution
Comprehensive Universities

New Mexico Highlands University

Title Il

$999,644.00

Title V
$6,984,043.00
$4,020,258.00

$7,983,687.00
$4,020,258.00

Northern New Mexico College

$999,644.00

$1,775,508.00

$2,775,152.00

Western New Mexico University
Independent Community Colleges

Clovis Community College

$1,276,684.00

$1,188,277.00
$5,263,266.00
$550,000.00!

$1,188,277.00
$6,539,950.00
$550,000.00!

Southeast New Mexico College

$2,922,326.00

$2,922,326.00

Santa Fe Community College

$1,790,940.00

$1,790,940.00

San Juan College
Branch Community Colleges

Eastern New Mexico University - Roswell

$1,276,684.00
$3,339,504.00
$883,387.00

$9,507,866.00
$2,400,000.00

$1,276,684.00
$12,847,370.00
$3,283,387.00

Eastern New Mexico University - Ruidoso

$661,881.00

$661,881.00

New Mexico State University - Alamogordo

$3,000,000.00

$3,000,000.00

New Mexico State University — Grants

$2,427,905.00

$2,427,905.00

University of New Mexico — Gallup

$1,794,236.00

$1,794,236.00

University of New Mexico — Taos
Grand Total

$5,615,832.00

$1,679,961.00
$21,755,175.00

$1,679,961.00
$27,371,007.00




INDIRECT COST IMPACTS BY INSTITUTION

As of October 3, 2025

The overhead that supports the grant's research but cannot be directly tied to a specific project, such as a portion
of the costs for building maintenance, utilities, administrative services, and the use of shared equipment. These are
often referred to as Facilities & Administrative (F&A) costs and are essential for the university's overall operation and

its ability to support research.

Sector

Institution
Research Universities
New Mexico State University — Main Campus

Sum of Indirect Costs
$14,732,454.27
$3,324,128.00

New Mexico Tech

$8,887,759.99

University of New Mexico — Health Sciences Center

$738,146.25

University of New Mexico — Main Campus $1,782,420.03
Comprehensive Universities $252,276.00
|[Branch Community Colleges $410,630.32

New Mexico State University — Dofia Ana $363,949.00

University of New Mexico — Taos $11,336.26

University of New Mexico — Valencia $35,345.06
Independent Community Colleges $144,554.39
Clovis Community College $24,480.00
Santa Fe Community College $111,571.39
San Juan College $8,503.00

Tribal Colleges and Universities $373,656.00
Diné College $91,294.00
Navajo Technical University $282,362.00

Grand Total

$15,913,570.98
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