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SWONAP Update

• Floyd Tortalita is a prominent Native 
American housing advocate who serves as 
the Deputy Administrator for the 
Southwest Office of Native American 
Programs (SWONAP) under the U.S 
Department of Housing and Urban 
Development (HUD).  He has dedicated 
more than 25 years to advancing tribal 
housing and community development 
across Indian Country. He has successfully 
served as the SWONAP Deputy 
Administrator since 2023. 

• We have established an email to improve 
communication and access for our 
grantees.  If you have a question or 
comment(s) please feel free to send us a 
message at SWONAP@hud.gov.



Southwest Office of Native American Programs

The Office of Native American Programs 

(ONAP) administers programs designed to 

support affordable housing and community 

development activities for Native 

Americans, Alaska Natives, and Native 

Hawaiians.

SWONAP is one of the six Area offices 

within ONAP.

SWONAP Service Area: Arizona, California, 

Nevada, New Mexico & Ysleta del Sur (TX)



ONAP Mission and 
Program Highlights

• ONAP Programs positively 
impact Indian Country by:

• Increasing Supply of safe, 
decent & affordable housing 
for Native Americans

• Providing fair and ample credit 
opportunities for Native 
American homebuyers; and

• Supporting healthier 
economies and better 
employment opportunities 

Tribal Partnerships & 
Initiatives

Choice Neighborhoods Planning Grants

Build America, Buy America Act (BABA)

Continuum of Care Tribal Homelessness 
Network

DOI Tribal Domestic Water Supply Projects

FCC ConnectHome – Internet for All



ONAP Programs

Indian Housing 
Block Grant 

Program

Indian Housing 
Block Grant 
Competitive 

Program

Indian Community 
Development Block 

Grant

Indian Home Loan 
Guarantee Program 

(Section 184)

Title VI Loan 
Guarantee Program

Native Hawaiian 
Housing Block Grant 

Program

Native Hawaiian 
Home Loan 

Guarantee Program 
(Section 184A)

Tribal HUD-VASH 
Program

Other Programs:

•CARES ACT

• American Rescue Plan

• ROSS



Office of Native American Programs

Congress finalized the FY26 spending bill.  The 2026 Budget 
appropriations for Native American Programs are the following:
$1.375 billion in funding allocated as follows:   

• Indian Housing Block Grant for formula (IHBG): $1.1 billion

• IHBG competitive grants: $125 million

• Indian Community Development Block Grants (ICDBG): $ 100 million    

• Native Hawaiian Housing Block Grants: $21 million

• Tribal HUD VASH: up to $7.5 million for renewal grants 

• Section 184: $1.5 million in budget authority & $1.8 in loan limitation, no funding    

for administrative and contract expenses

• Section 184A : No budget authority & $28 million in loan limitation

          



Office of Native American Programs

2025 Budget appropriations for Native American Programs 
continued
• Title VI:  $1 million in budget authority & $50 million in loan limitation

• Training and Technical Assistance: $7 million, of which $2 million is reserved for 

NAIHC.

• Non-ONAP Programs Tribes are Eligible for:

• CoC: $3.544 billion

• ROSS: $40 million

• PRICE:  $10 million

• Choice Neighborhoods: $75 million

• Lead-Based Paint ($200 million) and Healthy Homes ($140 million) grants



Southwest Office of Native American Programs
Tribal Nations Served in New Mexico

• Pueblo of Acoma

• Pueblo of Cochiti

• Pueblo of Isleta

• Pueblo of Jemez

• Pueblo of Laguna

• Pueblo of Nambe

• Ohkay Owingeh

• Pueblo of Picuris

• Pueblo of Pojoaque

• Pueblo of San Felipe

• Pueblo San Ildefonso

• Puelo of Sandia

• Pueblo of Santa Ana

• Pueblo of Santa Clara

• Pueblo  of Santo Domingo

• Pueblo of Taos

• Pueblo of Tesuque

• Pueblo of Zia

• Pueblo of Zuni

• Navajo Nation

• Jicarilla Apache  

• Mescalero Apache
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