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Grant portfolio at a glance

GRANT FUNDING (EXCLUDING 
COUNTY MATCH)

$16.51M
Award amounts shown in the source 
inventory

SANTA FE COUNTY MATCH

$1.28M
Documented match across listed grants

TOTAL PROJECT RESOURCES

$17.79M
Grant funding plus County match

GRANT RECORDS

38
Across four funding categories

FUNDING BY PROGRAM

Transportation Project Fund (TPF) $9.88M  |  4 grants

Capital Outlay $3.84M  |  13 grants

Local Government Road Fund (LGRF) $2.29M  |  20 grants

Capital Development Project Fund $0.00M  |  1 grants

Portfolio combines recurring pavement-preservation work with larger corridor and infrastructure investments.

Source: Santa Fe County Roads Grants 2021–2026 spreadsheet 2 / 6
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Preserving the County road network

LGRF GRANT FUNDING

$2.29M
20 pavement-preservation grant records

COUNTY MATCH

$0.76M
Local participation documented in the 
inventory

COMBINED LGRF RESOURCES

$3.05M
Grant plus County match

REPRESENTATIVE ROAD INVESTMENTS

Agua Fria Road Mill and overlay work, including a 0.56-mile segment.

La Joya Road Base course and hot-mix asphalt rehabilitation.

Valle Vista / Las Lomas area Chip seal, mill and inlay across multiple neighborhood roads.

White Lakes Road Six miles of single-layer chip seal.

Paseo Real 2.30-mile preservation project from Calle Debra to County Road 54B.

Treatments in the inventory include chip seal, mill-and-inlay, asphalt overlay and base-course improvements.

Source: Santa Fe County Roads Grants 2021–2026 spreadsheet 3 / 6

Amount of County Maintained Roads
Paved Roads 310.63 Miles
Unpaved Roads 249.01 Miles
Private County Roads 2933.68 Miles
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Building safer connections and regional mobility

TRANSPORTATION PROJECT FUND (TPF)

$9.88M
Grant funding across four TPF records

NE / SE Connector Roads $6.84M grant funding 3.96 miles of new roadway; bike lanes, multi-use trails, six intersections and drainage 
improvements.

Avenida del Sur $1.90M grant funding New roadway segment and upgrades to the existing corridor from A Van Nu Po to NM 14.

Los Pinos Road Bridge $1.14M grant funding Six-cell box culvert, roadway reconstruction, barriers, riprap and related improvements.

These projects strengthen north–south/east–west connectivity and improve access for motorists, pedestrians and cyclists.

Source: Santa Fe County Roads Grants 2021–2026 spreadsheet 4 / 6
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Targeting crossings, bridges and community safety

CAPITAL OUTLAY & CAPITAL DEVELOPMENT

Eldorado Roads Improvements $480K + $650K + $400K Road planning, design and improvements in the Eldorado area across multiple appropriations.

Los Pinos All-Weather Crossing $250K + $50K Design and construction at Arroyo Hondo in the La Cienega area.

San Ysidro Crossing $450K + $350K Bridge and low-water crossing funding at the Santa Fe River crossing.

Avenida Vista Grande Bridge $420K + $460K Bridge improvements, repair and related construction funding.

Additional funded work includes the County Road 113 low-water crossing at Pojoaque Creek, Arroyo del Rancho crossing, crosswalk lighting on Avenida Vista Grande and Tesuque 
gateway signage.

Source: Santa Fe County Roads Grants 2021–2026 spreadsheet 5 / 6
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Near-term delivery priorities and legislative perspective

ITEMS AWAITING NMDOT EXECUTION

6
Three LGRF pavement projects and three capital-
outlay items are marked “Waiting on NMDOT.”

CURRENT LGRF PIPELINE

$0.49M
Three listed pavement projects; combined 
County match of $162,131.

REVERSION DATES

2026–2030
Funding schedules vary by grant; monitor 
milestones and closeout requirements.

KEY IMPLEMENTATION FOCUS

Advance agreements and execution with NMDOT so project schedules remain achievable.

Coordinate design, permitting, procurement and construction readiness before field mobilization.

Prioritize pavement preservation and drainage/crossing needs to protect the County network.

Track grant deadlines, reversion dates, match commitments and project delivery status.

Legislative partnership helps convert grant appropriations into safer roads, reliable access and long-term infrastructure value for County residents.

Source: Santa Fe County Roads Grants 2021–2026 spreadsheet 6 / 6
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Future Santa Fe County ICIP Road Projects

• Camino Torcido Loop Drainage                        $910,000.00
• Yellow Bird Road (Road Settlement Agreement)         $8,000,000.00
• Blue Dove Road (Road Settlement Agreement)          $3,500,000.00
• La Joya Road                                        $4,200,000.00
• CR 89B Erosion Control Structure                      $8,000,000.00
• Ojo De La Vaca CR 51                                 $6,000,000.00
• General Goodwin Road                               $10,000,000.00
• Henry Lynch Road                                   $5,000,000.00
• Paseo C De Baca                                     $10,000,000.00
• CR 113 Nambe Bridge Replacement                    $1,600,000.00
• CR 84 at Arroyo Del Rancho All Weather Crossing        $4,000,000.00
• San Ysidro Crossing Bridge                            $6,350,000.00
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