
Walter G. Adams, Chair 
District Four Commissioner

Adam Romero, P.E. 
District Four Engineer

FY 27 Budget

$27,458,900.00Payroll & Benefits

$5,933,100.00Operating Budget

$332,600.00IT Communications

$6,817,600.00Contract Maintenance

$4,889,167.00Field Supplies

$1,557,300.00Striping

$2,155,400.00Rest Area Maintenance

$132,500.00Rest Area Improvements

$49,276,567.00Total District 4 Budget

Employee Breakdown

VacantFilled

243Support Staff

22172Maintenance

647Construction

221Engineering Support

38277TOTAL

Transportation Infrastructure Revenue Subcommittee 
New Mexico Department of Transportation | District Four 

November 10, 2026

Located in the northeastern quadrant of New Mexico, District 4 borders Colorado, 

Oklahoma, and Texas. Covering more than 22,000 square miles, the district includes 

seven counties: Colfax, Guadalupe, Harding, Mora, Quay, San Miguel, and Union.

District 4 is home to more than 20 municipalities and is supported by 16 maintenance 

patrols, 5 construction offices, and 4 special crews. The district supports 4 ports of 

entry and operates 6 rest areas. In total, District 4 maintains 3,100 centerline miles of

roadway, including approximately 595 miles of Interstate and 480 miles of U.S. Highway. 

The district is headquartered in Las Vegas, its largest municipality.
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Laws of 2021 - Special Appropriations (Section 9)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

CompletedEatonInstallation of new card readers$500,000MultipleNA
Various
PatrolsM400993

CompletedDustrol Inc.Hot-In-Place Recycle (Near Roy, NM)$911,544Harding64-74.8NM 120M400982

CompletedBraiser AsphaltNova Chip (North of Las Vegas, NM)$2,200,000San Miguel348.5-356I-25M400978

CompletedDustrol Inc.Hot-In-Place Recycle (Near Roy, NM)$1,605,558Harding49-67.8NM 39M400983

Completed
Mountain States

Constructors
Mill and inlay driving lanes only (East of Milagro,

NM)$1,199,999Guadalupe242.8-248.3I-40M400980

Completed
Mountain States

Constructors
Mill and inlay driving lanes only (West of Cuervo,

NM)$1,349,999Guadalupe284.7-291I-40M400979

CompletedBraiser AsphaltNova Chip (Raton, NM)$1,749,999Colfax448-452I-25M400984

CompletedIntermountainMicro-Surface (Eagle Nest, NM)$2,489,732Colfax276-295US 64M400988

Const. Phase
95% Complete

Fisher Sand &
Gravel

Roadway Reconstruction/Preservation
(Angel Fire, NM)$2,000,000Colfax272.2-276.09US 64a>4100701

Completed
Fisher Sand &

Gravel
Roadway Preservation

(West of Tucumcari-Palomas)$7,000,000Quay322-327I-40b>4101400

95% Complete
AGM

KonstructionRest Area improvements$2,000,000Guadalupe251 and 251.4
Anton Chico

Rest AreaM401253

Completed
Mountain States

Constructors
Airport Intersection Safety Improvements & Turn

Lanes$1,500,000Quay310-311US 54c>4101880

CompletedSan BarExtruded panel sign repair and replacement$193,168MultipleVariousI-25d>

Total Cost $24,699,999

Laws of 2021 American Rescue Plan (ARPA)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

Complete
Fisher Sand &

Gtravel
Process/ Place & Compact$9,000,000Harding14.6 - 19N.M. 394100851

Total Cost $9,000,000

Laws of 2022 - Special Appropriations (Section 9)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No

CompletedUretek
Roadway Foam

Lift & Level$2,057,543Guadalupe18.5 to 41.2US 84M401049

CompletedBraiser AsphaltMill & Inlay$1,349,517San Miguel3.9 to 11.8NM 518M401050

CompletedDustrol Inc.
Hot-in-Place

Recycle$2,956,912Union31.1 to 62.8NM 402M401047

Completed
Mountain States

ContructorsMill & Inlay$3,836,564Guadalupe284.7 to 299.6I-40M401048

95% CompleteHasse Const.
Mill & Overlay

Rockfall Mitigation$25,000,000ColfaxRaton Pass Phase IIII-254100823

CompletedBraiser Asphalt
Hot-In-Place

Recycle$2,427,205Harding68 to 94.3NM 39M401051

Total Cost $37.6 Million
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Laws of 2023 - Special Appropriations (Section 9)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

CompleteCutler Repaving
Heater

scarification and
resurfacting

$2,430,000Union
399 - 405

352.9 - 354
354 - 359.86

US 64/87HW2M700121

CompleteDustrol Inc.
Hot in place

recycle$206,000San Miguel0 - 5NM 104HW2M401072

Complete
Mountain States

ContructorsMill and Inlay$4,000,000Quay358.9 - 373.4
I-40

(Driving Lanes)HW2M401126

Complete
Mountain States

ContructorsMill and Inlay$1,010,000Quay312 - 317
I-40

(Driving Lanes)HW2M401130

CompleteHasse Const.Bridge Repairs$1,400,000Colfax5.1 - 13.4NM 21HW2M401128

CompleteBraiser AsphaltNova Chip$3,210,000Mora0 - 17NM 434HW2M401112

Total Cost $12,256,000

Laws of 2024 - Special Appropriations (Section 11) ($120 Million)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

CompleteBraiser AsphaltNova Chip$2,300,000Mora370-375.8I-25HW2M401199

CompleteDustrol Inc.
Hot-in-Place

Recycle$1,903,830Colfax12.7-29.32NM 38HW2M401140

CompleteBraiser AsphaltNova Chip$3,700,000San Miguel5.85-24.87NM 63HW2M401139

CompleteCutler Repaving
Heater Scarification

and Resufacing$2,900,000Guadalupe25-31.3US 84HW2M401137

CompleteCutler Repaving
Heater Scarification

and Resufacing$2,900,000Quay327.2-333.2US 54HW2M401141

Total Cost $13,703,830

Laws of 2024 - Special Appropriations (Section 9) ($70 Million)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

CompleteBraiser AsphaltMillings overlay$1,000,000Quay0-5NM 231HW2M401201

Complete
Mountain States

ConstructorsMill and Inlay$2,100,000Guadalupe255-262I-40HW2M401185

Design 90%Design PhaseBridge Replacement$5,000,000Guadalupe0.68-1NM 914102150

CompleteBraiser AsphaltNova Chip$2,900,000San Miguel32-47NM 104HW2M403282

CompleteCutler RepavingHeater scarification and resurfacing$3,000,000Colfax/ Union349.4-404US 64HW2M402939

Complete
District 4

MaintenanceChip Seal$1,000,000Union/Quay0-31NM 402NA

Total Cost $15,000,000
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Laws of 2025 - General Fund Appropriation (Section 11) ($60M)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No

Complete
Mountain States

ConstructorsMill and inlay EB/WB DL/PL$4,058,614Guadalupe276-286I-40HW2M401246

CompleteBraiser AsphaltRecycled Millings Overlay$1,245,856San Miguel8-16NM 34HW2M401248

CompleteCutler RepavingHot Insitu Scarification/Repave$2,425,163Guadalupe31-38US 84HW2M401247

CompleteDustrol Inc.Hot in-place recycling$770,367San Miguel0-6NM 63HW2M423338

Complete
Chemical De-Icer, Cinders, HFE100P,

Chip Seal Aggregate
$1,500,000District WideDistric Wide

District Field
Supplies

Total Cost $10 Million

Laws of 2026 - HB2 Special Transportation Appropriations (Section 10) ($24.9 Million)

StatusContractorDescriptionCostCountyMilepostsRoadwayControl No.

Spring 2027Cutler
Heater Scarify and

Resurfacing$989,632.98Colfax453.6 - 454.2I-25M401303

Fall 2027TBDMill and inlay$2,370,312.50Quay337 - 344.8I-40M401304

Fall 2027TBDMill and inlay$2,423,397.44Quay350 - 358I-40M401305

Ongoing 50% 
complete

Cutler
Heater Scarify and

Resurfacing$2,756,804.10Union404 - 409US64/87M401306

Ongoing 80% 
complete

BrasierNova Chip$4,023,970.32San Miguel/Mora0 - 1894M401307

Spring 2027Dustrol
Hot-in-Place

Recycle$2,556,983.00Mora18 - 40.35NM 120M401308

Spring 2027DismukeCrack Sealing$393,901.44
San Miguel/
Guadalupe98 - 103.61US 84TBD

Spring 2027Cutler
Hot-Insitu

Scarification$1,936,678.76Guadalupe37.1 - 41.7US 84M401310

Summer 2027BrasierNova Chip$1,200,000.00Union0 - 4.85NM 417TBD

CompleteCutler
Hot-Insitu

Scarification$1,563,321.24Quay323.49 - 327.16US 54M401313

Summer 2027BrasierNova Chip$3,000,000.00Union0 - 12NM 370TBD

OngoingDistrict Striping$300,000.00District WideDistrict WideDistrict Wide

Total Cost $16,715,010.08 Miliion
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Active Construction Projects (Federally Funded)

Estimated CompletionCostCountyLocationScope of Work

Fall 2028$35,305,312.98.00ColfaxI-25/US 64/87 Interchange MP 349.0 to 349.5 (Raton)Interchange reconstruction, ITS, Lighting and Signalization

Fall 2026$27,645,000.00ColfaxI-25, MP 454.25 to MP 460.8 Phase III (Raton Pass)
Roadway Rehabilitation, Rockfall Mitigation, Drainage

Improvements

Spring 2027$12,329,772.00ColfaxI 25 Bridge from MP 414.4 to MP 415.4 ( Springer)Bridge Replacement

Fall 2026$18,905,278.21QuayI-40, MP 308.3 to MP 313.10 (Montoya)Roadway Rehabilitation and Reconstruction

Spring 2027$3,159,738.85MoraNM 434, NM 94 MP 7.2 to MP 12.2 (Mora)Culvert installation

Spring 2027$6,207,296.00San MiguelNM 63, MP 21.6 to MP 22.7 (Pecos Canyon Bridge)Bridge Replacement

Spring 2027$688,000.00San MiguelNM 63, MP 21.6 to 22.7 (Pecos Canyon)Landscaping

Spring 2027$3,214,965.02San MiguelNM 65, MP 0.5 to 1.0 ( Las Vegas)Pedestrian Safey Improvements

Total Cost $72,150,050.10

Completed Construction Projects

Estimated CompletionCostCountyLocationScope of Work

Completed$11,480,840.33San MiguelNM 104, MP 5.0 to MP 8.0 (Las Vegas East for 8 Miles)Full Depth Reclamation/Reconstruction

Completed$28,500,000.00ColfaxUS 64, MP 272.5 to 276.09 (Palo Flechado)Roadway Rehabilitation, Reconstruction & ITS

Completed$15,150,000.00San MiguelI-25, MP 305.0 to MP 309.0 (Rowe)Roadway/ Bridge Rehabilitation & ITS

Completed$15,150,000.00ColfaxU.S. 64, MP 322.5 to 330 (Cold Beer)Roadway Rehabilitation

Completed$18,800,000.00ColfaxNM 434, MP 21.1 to MP 23.3 (Coyote Creek)
Roadway Recon, Drainage Improvements and Rockfall

Mitigation

Completed$18,910,169.00QuayI-40, MP 344.8 to MP 350.00 (Hudson Lake)Roadway Rehabilitation and Bridge Rehabilitation

Completed$9,390,000.00HardingNM 39, MP 14.6 to MP 19.0 (16.4 Northeast of Logan)Roadway Rehab/ Recon and Drainage Improvements

Completed$16,800,000.00GuadalupeI-40, MP 286.0 to MP 291.0 (Cuervo)Roadway Rehabilitation and Spot Reconstruction

Total Cost $134,181,009.33

Upcoming Funded Construction Projects

Estimated CompletionCostCountyLocationScope of Work

2026 Letting$6,226,810.00San MiguelI-25, MP 361.5 to 368.9 (Watrous)Game Fence Project

2027 Letting$5,800,000.00Mora/San MiguelNM 105, NM 276 MP 7.2 to MP 12.2 (San MiguelMora)Culvert installation

2027 Letting$22,290,618.00ColfaxI-25, MP 437.21 to 444.22 (Tinaja)Roadway Rehabilitation and Spot Reconstruction

2026 Letting$6,700,000.00GuadalupeNM 91, MP 0.76 to MP 0.88 (Santa Rosa)Bridge Replacement

2026 Letting$28,344,614.00GuadalupeI-40, MP 255.9 to MP 263.1 (Colonias)Roadway Rehabilitation and Reconstruction

2027 Letting$20,000,000.00San MiguelNM 104, MP 71.2 (Conchas)Bridge Replacement

2027 Letting$24,943,183.00GuadalupeI-40, MP 277.2 to MP 286.0 (E. of Santa Rosa)Roadway Rehabilitation and Reconstruction

2027 Letting$30,310,000.00ColfaxNM 434, MP 213.3 to MP 25.8, Phase IV (Coyote Creek)
Roadway Recon, Bridge Construction, Drainage

Improvements

Total Cost $144,615,225.00



Completed Maintenance Projects

CostContractorCountyScope of WorkMilepostsRoadway

$1,249,879.56Mountain StatesGuadalupeMill and Inlay276 - 286I-40

$100,494.73Valley FenceSan MiguelFence Replacement13 - 14NM 104

$391,940.27Braiser AsphaltMoraNova Chip14.75 - 17.25NM 434

$366,225.45Braiser AsphaltSan MiguelNova Chip0 - 1.4NM 432

$5,589.00AWP Inc.MoraTraffic Control23.48NM 518

$103,144.48Prestigious PavingHardingGuardrail Replacement41 - 39NM 39

$593,812.09Braiser AsphaltGuadalupeCrushing255.8JCT I-40/ US 84

$55,209.70Braiser AsphaltSan MiguelNova Chip0 - 15.3NM 34

$698,749.54AGM KonstructionGuadalupeWater/Wastewater Improvements251Anton Chico

$356,277.28Dismuke ConstructionQuayCrack Seal2.35 - 4.97BL 36

$314,556.12Dismuke ConstructionSan MiguelCrack Seal0 - 4.27BL 15

$525,932.62Geneva Rock ProductsSan MiguelMicro-Surface0 - 5.58NM 63

Total Cost $4,761,810.84

Upcoming Maintenance Projects

CostCountyScope of WorkMilepostsRoadway

$600,000.00Mora/ColfaxCrack sealing375.8 - 415I-25

$632,047.24ColfaxCrack sealing410 - 429US 64/87

$868,954.63UnionBridge preventative maintenanace/joint replacement 751459NM 402

$609,000.00UnionBridge preventative maintenanace/joint replacement 868048.57NM 402

$609,000.00UnionBridge preventative maintenanace/joint replacement 8594429.98US 64/87

$961,966.15HardingHot in- place recycling41.5 - 49.6NM 39

$999,083.48HardingMicro-surface39 - 49.6NM 39

$500,000.00ColfaxMicro-surface25.81 - 31NM 434

$19,948.50QuayWelcome to New Mexico Sign373.4I-40

$12,399.55ColfaxSugarit Canyon Park Sign Extruded Panel452.24I-25

$1,000,000.00MultipleLitterI-40/I-25

$2,199,928.85San MiguelNova Chip45.9 - 57.75NM 104

Total Cost $9,012,328.40
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Upcoming Statewide Transportation Improvement Program (STIP) Projects - Total Cost $559,898,356.00

FY 2027

$31,556,994.00ColfaxI-25, MP 451-452.1 (Raton South Interchange)Interchange Reconstruction

$17,050,000.00San MiguelNM 104 MP 81.72 -87.51 (Near Conchas)Bridge Replac./ Roadway Recon

$30,657,140.00ColfaxNM 434 MP 23.3 to MP 25.85 (Near Black Lake)Roadway Reconstruction/Widening

$22,397,452.00ColfaxI-25 MP 435 - 442.09 (From Tinaja Interchange North for 7 Miles)Pavement Reha/Road Recon

$5,600,000.00San MiguelNM 484 MP 0 - 1 (Near Valley School)Road Rehab and CBC Construction

$25,000,000.00San MiguelUS 84 MP 103.4 - 103.8 (Romeroville Interchange)Bridge Replacement

$6,800,000.00San MiguelNM 94 MP .25 - .42 (Sapello Bridge)Bridge Replace, 5298

$29,600,000.00QuayI-40 MP 339 - 344 (Near Tumcari Airport, East for 5 Miles)Pavement Rehabilitation

$3,400,000.00MoraNM 94 MP 17.7 - 18.45 (Near the 518 Intersection in Mora)Roadway Improvements

$1,800,000.00QuayUS 54 MP 303 - 355.5 (Study from Tucumcari to(PE) US 54 Corridor-Tucumcari to TX

$27,500,000.00GuadalupeI-40 MP 256 - 263 (10 Miles West of Santa rosa, East for 7 Miles)Pavement Rehabilitation

$29,000,000.00GuadalupeI-40 MP 278.5 - 287 (From Santa Rosa, East for 8.5 Miles)Pavement Rehabilitation

Total Cost $230,361,586.00

FY 2028

$28,344,614.00GuadalupeI-40 MP 256 - 263 (1 Mile West of the US84 Interchange East for 7 Miles)Pavement Rehabilitation

$24,943,183.00GuadalupeI-40 MP 278.5 - 287 (4 Miles West of Cuervp East for 8.5 Miles)Pavement Rehabilitation

$28,668,237.00San miguelI-25 MP 301.97 - 305.1 (From Glorieta, East for 3 Miles)Pavement Rehabilitation

$9,750,000.00San miguelNM 104 MP 71.24Bridge Replace/ Roadway Recon

$5,000,000.00San MiguelNM 104 MP 24 - 31(5 Miles West of Alta Vista, Poceeding East for 2 Miles)Pavement Rehabilitation

$58,800,000.00QuayI-40 MP 327 - 339 (From the Tucumcari Golf Course East for 12 Miles)Pavement Rehabilitation

$17,080,000.00GuadalupeI-40 MP 269.9 - 276 (4 Miles West of Santa Rosa East for 6 Miles)Pavement Rehabilitation

Total Cost $172,586,034.00

FY 2029

$7,000,000ColfaxUS 64 MP 335.5 - 344 (.5 Miles East of the Intersectin with NM 445, East for 9.5 miles)Pavement Rehabilitation

6,000,000ColfaxNM 434 MP 25 - 31 (From Angel Fire Sports Complex Rd. North for 6 Miles)Pavement Rehab w/ Spot Recon

$28.668,237San MiguelI-25 MP 299.55 - 302.42 (2 Miles from the Glorieta Exit, North for 3 Miles)Pavement Rehabilitation

$4,000,000.00ColfaxUS 64 MP 310 - 315 (From Northern Edge of Cimarron, North for 5 Miles)Pavement Rehabilitation

$5,000,000.00Colfax/UnionUS 56 MP 30 - 35 (From 1.7 Miles East of Jctn. With NM 193, East for 5 Miles Near Gladstone)Pavement Rehabilitation

$5,000,000.00San MiguelNM 104 MP 13 - 20 (From 13 Miles East of Las Vegas, West for 7 Miles)Pavement Rehabilitation

$17,325,000.00San MiguelI-25 MP 299.55 - 302.42 (From Glorieta Exit, North for 2.87 Miles)Pavement Preservation

$27,750,000.00DeBaca/GuaUS 84 MP 24 - 41.2 (From 14 Miles South of Santa Rosa, North for 17.2 Miles)Pavement Rehabilitation

$15,437,500.00HardingNM 39 MP 29.8 - 39.3 (From Gallegos, West for 9.5 Miles)Pavement Rehabilitation

$22,750,000.00GudalupeI-40 MP 365.4 - 373.44 (7 Miles West of Russels Truck Stop West to the TX State Line)Pavement Rehabilitation

$17,875,000.00GuadalupeI-40 MP 242.8 - 248.3 (From 2 Miles West of Milagro, East for 5.5 Miles)Pavement Rehabilitation

Total Cost $128,137,500.00

FY 2030

$145,000.00MoraNM 518 MP 35.7 - 36.15Drainage Improvents

$28,668,236.00San MiguelI-25 MP 301.97-305.1 (2 Miles Noth of Glorieta West for 3 Miles)Pavement Rehabilitation

Total Cost $28,813,236.00



Future Unfunded Projects

CostCountyLocationScope

$5,000,000.00HardingNM 419 MP 16.6-MP 17.1 and MP 17.3 -MP 17.6Bridge Replacement

$25,000,000.00ColfaxUS 56 (FromSpringer East 8 Miles)
Roadway Reconstruction/ 

Widenign

$25,000,000.00San MiguelBusiness Loop 15 (Las Vegas, NM)Roadway Reconstruction

$25,000,000.00ColfaxBusiness Loop 16 (Springer, NM)Roadway Reconstruction

$1,800,000.00UnionUS 54 (Tucumcari to Texas State Line)Roadway Reconstruction

Total Cost $81,800,000.00

Upcoming/Ongoing Studies (All Studies Managed through North Region Design)

LocationRoute

Maxwell Ave. In Springer (Upcoming)Business Loop 16

Tucumcari to Texas State Line (Upcoming)US 54

Springer Toward Clayton (Updcoming)US 56

Grand Ave. in Las Vegas (Ongoing)Business Loop 15

Study for Potential New Interstate-Ports to Plains (Ongoing)US 64/87

Feasibility Study for Full Facilities (Ongoing)I-25 Villanueva Rest Area

9
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Transportation Project Fund FY-2026

Total Amount5% Entity Funding95% State FundingLocation/ Scope of WorkEntity

$1,557,905$77,895$1,480,010Commerce StreetCity of Las Vegas

$594,232$29,712$564,520City Wide Chip SealCity of Raton

$1,246,988$62,349$1,184,6395th Street ImprovementsCity of Santa Rosa

$1,610,857$80,543$1,530,3143rd Street ImprovementsCity of Tucumcari

$1,300,000$65,000$1,235,000CRA-9 Tinaja CrossingColfax County

$1,228,812$61,441$1,167,371La Lloma RoadGuadalupe County

$500,000$25,000$475,000Bridge #8544 and Road ImprovementsHarding County

$820,159$41,008$779,151A14A Pork Chop RoadSan Miguel County

$940,153$47,008$893,145Lowes PerimeterTown of Clayton

$2,363,677$118,184$2,245,493Downtown 5th Street and Cimarron Ave ConstructionTown of Springer

$500,000$25,000$475,000Davids Place Bridge #8039Union County

$2,500,000$125,000$2,375,0009th Street ImprovementsVillage of Cimarron

$304,395$15,220$289,175Micro Seal Various StreetsVillage of Logan

$1,000,000$50,000$950,000South 2nd Street ImprovementsVillage of Maxwell

$580,000$29,000$551,000Kiowa Avenue ReconstructionVillage of Maxwell

$487,746$24,387$463,359Chip Seal Various Village RoadsVillage of Pecos

$1,000,000$50,000$950,000Street ImprovementsVillage of Roy

$18,534,924$926,747$17,608,17717 Total Projects

Transportation Project Fund FY-2027

Total Amount5% Entity Funding95% State FundingLocation/ Scope of WorkEntity

$1,000,000.00 $50,000.00 $950,000.00 Downtown Infrastructure Phase 2 City of Raton 

$3,396,589.21 $169,829.46 $3,226,759.75 Commerce Street Reconstruction Phase 2City of Las Vegas

$1,000,000.00 $50,000.00 $950,000.00 Santa Rosa 5th Street Reconstruction City of Santa Rosa

$1,239,029.61 $61,951.48 $1,177,078.13 4th and Aber Street City of Tucumcari

$1,000,000.00 $50,000.00 $950,000.00 York Canyon Subdivision Paving-Phase 1Colfax County

$1,500,000.00 $75,000.00 $1,425,000.00 Watrous Community Chip Seal Mora County

$1,000,000.00 $50,000.00 $950,000.00 Quay Road 63 Phase 2 Quay County

$3,141,755.93 $157,087.80 $2,984,668.13 8th Street Extension Total Reconstruction San Miguel County

$1,582,900.00 $79,145.00 $1,503,755.00 Water Street Roadway Improvements Town of Clayton

$752,603.00 $37,630.15 $714,972.85 Chipseal Various Village Streets Village of Logan

$610,000.00 $30,500.00 $579,500.00 4th and Tyler Street Improvements Village of Roy

$750,000.00 $37,500.00 $712,500.00 Community Center/Helipad Parking Lot Village of San Jon 

$16,972,877.75$848,643.89$16,124,233.8612 Total Projects
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Local Government Road Fund (LGRF) FY-2026

County Arterial Program (CAP)

Total Amount75% State Funding25% Enity FundingEntity

$391,709.00$293,782.00$97,927.00Colfax County

$475,072.00$356,304.00$118,768.00Guadalupe County

$407,339.00$305,504.00$101,835.00Harding County

$229,644.00$172,233.00$57,411.00Quay County

$663,419.00$497,564.00$165,855.00Mora County

$358,876.00$269,157.00$89,719.00San Miguel County

$694,597.00$520,948.00$173,649.00Union County

$3,220,656.00$2,415,492.00$805,164.00Totals

Local Government Road Fund (LGRF) FY-2026

School Bus Routes (SBR)

Total Amount75% State Funding25% Entity FundingEntity

$130,000.00$97,500.00$32,500.00Colfax County

$275,968.00$206,976.00$68,992.00Guadalupe County

$365,024.00$273,768.00$91,256.00Harding County

$150,340.00$112,755.00$37,585.00Quay County

$140,531.00$105,398.00$35,133.00Mora County

$329,076.00$246,807.00$82,269.00San Miguel County

$398,172.00$298,629.00$99,543.00Union County

$1,789,111.00$1,341,833.00$447,278.00Totals

Local Government Road Fund (LGRF) FY-2026

Municipal Arterial Program (MAP)

Total Amount75% State Funding25% Enity FundingEntity

$210,187.00$157,640.25$52,546.75City of Las Vegas

$312,746.00$234,559.50$78,186.50City of Raton

$307,650.00$230,737.50$76,912.50Town of Clayton

$181,500.00$136,125.00$45,375.00Town of Springer

$225,000.00$168,750.00$56,250.00Village of Maxwell

$225,000.00$168,750.00$56,250.00Village of Mosquero

$252,750.00$189,562.50$63,187.50Village of Roy

$1,714,833.00$1,286,124.75$428,708.25Totals

Local Government Road Fund (LGRF) FY-2026

Other Cooperative Agreement

Total Amount75% State Funding25% Enity FundingEntity

$307,260.00$23,445.00$76,815.00Mesa Lands Community College

$307,260.00$23,445.00$76,815.00Totals



Local Government Road Fund (LGRF) FY-2026

Cooperative Agreement

Total Amount75% State Funding25% Enity FundingEntity

$80,000.00$60,000.00$20,000.00Colfax County

$85,300.00$63,975.00$21,325.00Guadalupe County

$332,208.00$249,156.00$83,052.00Harding County

$320,280.00$240,210.00$80,070.00Mora County

$136,051.00$102,038.00$34,013.00Quay County

$311,756.00$233,817.00$77,939.00San Miguel County

$321,456.00$241,092.00$80,364.00Union County

$1,587,051.00$1,190,288.00$396,763.00Totals

Local Government Road Fund (LGRF) FY-2026

School District Cooperative Agreement

Total Amount75% State Funding25% Enity FundingEntity

$349,900.00$257,925.00$85,975.00Las Vegas City Schools

$100,000.00$75,000.00$25,000.00Roy Municipal Schools

$449,900.00$332,925.00$110,975.00Totals

Local Government Road Fund (LGRF) FY-2026

Municipalities Agreements

Total Amount75% State Funding25% Enity FundingEntity

$141,151.00$105,863.00$35,288.00City of Las Vegas

$150,000.00$112,500.00$37,500.00City of Raton

$116,073.00$87,055.00$29,018.00City of Tucumcari

$230,000.00$172,500.00$57,500.00Town of Springer

$80,000.00$60,000.00$20,000.00Village of Angel Fire

$100,000.00$75,000.00$25,000.00Village of Cimarron

$80,000.00$60,000.00$20,000.00Village of Eagle Nest

$150,000.00$112,500.00$37,500.00Village of Folsom

$168,667.00$126,500.00$42,167.00Village of Logan

$100,000.00$75,000.00$25,000.00Village of Maxwell

$300,000.00$225,000.00$75,000.00Village of Pecos

$56,887.00$42,665.00$14,222.00Village of Roy

$1,672,778.00$1,254,583.00$418,195.00Totals
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District 4 Equipment Needs 2026

TotalEstimated Unit CostQuantityEquipment Description

$1,239,395$413,131.543Motor Grader

$430,000$215,000.00212 Ton Steel Wheel Rollers

$2,765,000$395,000.00710 YD Dump Truck with Snow Removal Equipment

$980,852$245,213.004Loader 3 CY

$295,000$295,0001Large Loader 5CY

$306,000$153,000.002Backhoe

$2,470,000$190,000.0013Tractor Mower

$632,000$79,000.0083/4 Ton 4x4 Short Bed Pickups

$712,000$89,000.0081 Ton 4x4 Utility Bed Pickups

$343,000$343,000.001Oil Distributor

Total Cost $10,173,247.00

District Four Equipment: Over 1,300 pieces of Equipment 

Average age of equipment needing replacement is 20 years 

Average cost of equipment 20 years ago: $47,089.00 

Average cost of current needed equipment: $205,000.00 

Average milage on current equipment: 314,800 miles

Total Annual Average of repair costs: $2 Million

Major Maintenance Operations

TotalEstimated Unit CostQuantityDescription

$1,707,408.28Pass Miles90,705.27Snow Removal

$1,894,672.09Pass Miles21,441.71Mowing Operations

$3,338,037.37Cubic Yards13,060.10Patching Operations

Total Cost $6,940,117.74
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