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SPEAKING FOR NMTA TODAY

Four transit leaders, one statewide voice

Elizabeth Carter
Pres ident , New Mexico Trans it  Associa t ion

David Armijo
Execut ive  Director, South Cent ra l Reg ional Trans it  
Dis t ric t

Nicholas Sofoul
Execut ive  Director, North Cent ra l Reg ional Trans it  
Dis t ric t

Tommy Mims
Director, Gallup Expre ss



NM Transit Map Guide

Find transit providers and legislators by county:

nm-ta.com/map
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WHO WE ARE

A collective voice for New Mexico 
transit since 1987

OUR MISSION

To promote , support , and deve lop quality passenge r t ransporta t ion 
se rvice s  in New Mexico.

OUR MEMBERS

Reg iona l t rans it  dis t ric t s City and county sys tems

Triba l t rans it  prog rams Rura l t rans it  provide rs

Senior and disability se rvices Priva te  t ransporta t ion 
provide rs

https://nm-ta.com/map/
https://nm-ta.com/map/
https://nm-ta.com/map/


New Mexico Transit Association · Transportation Infrastructure Revenue Subcommittee · November 10, 2026 4

WHAT WE DO

We train, connect, and advocate for every provider

Train
Quarte rly t ra ining  for drive rs  and 
manage rs , in partne rship with NMDOT’s  
Trans it  and Rail Divis ion.

Connect
An annual confe rence  and s ta tewide  Bus  
Roadeo bring  rura l, t riba l, and urban 
sys tems  toge the r.

Advocate
We t rack s ta te  leg is la t ion, share  funding  
informat ion, and speak for members  a t  
eve ry leve l of gove rnment .



Source: NMDOT Transit and Rail Division, 2026 Program Fact Sheet (ridership Oct. 2024 – Se pt . 2025 ) 5

STATEWIDE REACH

Transit serves every corner of New 
Mexico

11.3M trips
s ta tewide  in FY 2025  — up 5 % 
in one  year

URBAN · FTA 5307

8.8M+
t rips  on c ity sys tems  in Albuquerque , 
Las  Cruces , Santa  Fe , and 
Farming ton

605,000+ t rips  on the  Rail Runne r

Larges t : ABQ RIDE, 7.7M t rips

RURAL · FTA 5311

1.29M
t rips  from 20  provide rs  se rving  29  
count ie s

$32.3M fede ra l and loca l funds , FY 
2026

365 vehicle s  in s e rvice

SENIORS & DISABILITY · FTA 5310

449K
t rips  for olde r adult s  and people  with 
disabilit ie s  from 3 5  provide rs

$3.6M awarded, FY 2026  (20% loca l 
match)

534 access ible  vehicle s  s ince  2012
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TRANSIT IS INFRASTRUCTURE

A bus is only one piece of the system

Vehicles
Buses  and access ible  vans

Facilities
Maintenance , ope ra t ions , t rans it  
cente rs

Safe access
Stops , she lte rs , ADA boarding

Charging & fuel
For today’s  and tomorrow’s  
flee t s

Trained people
CDL ope ra tors , mechanics , 
dispa tche rs

Local match
The  key tha t  unlocks  fede ra l 
awards

Emergency infrastructure, too. During  the  recent  Hatch Dam evacuat ion, South Cent ra l RTD deployed three  
buse s  and t ra ined ope ra tors  to move  re s idents  to safe ty. Eve ry t rans it  fle e t  in the  s ta te  is  a  re source  in an 
emergency.



Adopted unanimously by the NMTA Board of Directors, September 17, 2026 7

2027 LEGISLATIVE AGENDA

Four priorities that help every transit provider

1 State Transit Fund
Dedica ted, recurring  s ta te  money for fede ra l 
loca l match

2 Yield-to-Bus Law
Drive rs  yie ld to buses  re -ente ring  t ra ffic  from a  
s top

3 Protect Transit Workers
Enhanced pena lt ie s  for assault ing  t rans it  
employees

4 Access to the TPF
Let  t rans it  dis t ric t s  apply direct ly to the  
Transporta t ion Project  Fund
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PRIORITY 1 OF 4

State Transit Fund
Dedicated, recurring state funding to help every transit agency meet 
federal local match.

Presented by David Armijo, South Central RTD · Tommy Mims, Gallup Express

Priority 1 Priority 2 Priority 3 Priority 4



Sources: AASHTO, Survey of State Funding for Public Transportation, Final Report 2026 ;
D. Armijo, “Public  t rans it  de se rve s  a  s ta te  partne r,” Santa  Fe  Ne w Me xican, Aug . 1, 2026 9

PRIORITY 1 · THE CHALLENGE

Federal transit dollars need a state partner

1 of 4
New Mexico is  one  of only four 
s ta te s  with no recurring state 
funding to he lp t rans it  agencie s  
mee t  fede ra l match.

Rising costs
Buses , vans , and part s  cos t  fa r more  than be fore  the  pandemic.

Workforce shortages
Agencies  compe te  to recruit  and keep CDL drive rs  and mechanics .

No dedicated match
Sta te  t rans it  dolla rs  go mainly to NMDOT’s  own Park & Ride . When loca l 
match runs  short , se rvice  is  cut  or suspended.



FTA Section 5311 and 5310 match requirements; NMTA 2027 State Legislative Agenda 10

PRIORITY 1 · STATE TRANSIT FUND

Every federal transit dollar requires a local match
Capital
buses, vans, facilities Federal 80% Local 20%

Rural operating
net operating cost Federal 50% Local 50%

No match, no federal dollars
A $ 1 million bus  brings  $ 8 00 ,000  in fede ra l funds  — only 
if the  agency has  $ 200 ,000  in hand. Without  it , the  award 
goes  uncla imed or re turns  to FTA.

EXAMPLE OF NEED

To build it s  Taos  Mult imodal Facility, North Cent ra l RTD 
had to fund roughly one-third of the project locally to 
draw down fede ra l g rant s . Smalle r sys tems  often cannot .



Initial concepts. Population: Census, July 2025. Leverage: 50/50 operating, 80/20 capital match. 11

PRIORITY 1 · THE PROPOSAL

A permanent, non-reverting State Transit Fund
STATE INVESTMENT

$10.6M / yr
$ 5  pe r re s ide nt  floor

POTENTIAL FEDERAL FUNDS

$10.6M–$42.5M

From 1:1 (ope ra t ing ) to 4 :1 (capita l)

60% Formula 40% Competitive

State Transit Block Grant
Open to eve ry agency s ta tewide  (except  
NMDOT Park & Ride ). Based on popula t ion, 
ride rship, and revenue  mile s .

Mobility Access for All
Rese rved for rura l, t riba l, and 
Sect ion 5 3 10  provide rs .

Eligible: opera t ing  and capita l 
match

Multi -year: 5 –7 year drawdown 
for major capit a l

Accountable: NMDOT 
pe rformance  report ing
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PRIORITY 1 · WHY IT MATTERS

What a State Transit Fund delivers statewide

Unlocks federal dollars
Agencie s  can c la im the  5 3 11 and 
5 3 10  awards  they a lready qua lify 
for.

Keeps money in NM
Lowers  the  risk of unspent  fede ra l 
funds  reve rt ing  to FTA.

Levels the field
Rura l and t riba l sys tems  with small 
t ax bases  ge t  the ir own t rack.

Makes planning possible
Mult i-year money to hire  drive rs , 
mainta in flee t s , and g row se rvice .

Wins competitive grants
Commit ted match s t reng thens  
BUILD and Bus  and Bus  Facilit ie s  
bids .

Treats transit like roads
Sus ta ined s ta te  inves tment , not  
one -t ime  or emergency 
appropria t ions .
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PRIORITY 1 · LEGISLATIVE ACTION

Enact a permanent State Transit Fund

A reliable annual base
Proposed floor: $ 5  pe r re s ident  
each year — about  $ 10 .6  million a t  
the  July 2025  popula t ion.

Fair statewide access
60% by formula ; 4 0% through a  
compe t it ive  t rack for rura l, t riba l, 
and Sect ion 5 3 10  provide rs .

Funding that works
Capita l and ope ra t ing  match, a  5 –7 
year drawdown for major purchases , 
and NMDOT pe rformance  report ing .

THE REQUEST

Create a permanent, non-reverting fund with transparent allocation rules.
The  $ 5  pe r-capita  floor and 60 /4 0  split  a re  s t a rt ing  concept s  for discuss ion with leg is la t ive  sponsors  and NMDOT.



PRIORITY 1 · A RURAL EXAMPLE

Rural Agency 
Challenge
Gallup Express: what local match means for 
a small rural provider.

Presented by Tommy Mims, Director, Gallup Express



Source: Gallup Rural Transit (Gallup Express); fares as quoted by local taxi and Uber 15

RURAL TRANSIT IN PRACTICE · GALLUP EXPRESS

A small system with a big responsibility

289 sq. mi.
Gallup, Yatahey, Churchrock, 
Gamerco, Mentmore , and Williams  
Acres

900 stops
a  day on four devia ted fixed route s , 
weekdays  6 :14  a .m. – 6 :4 3  p.m.

3 systems
Ticke ts  t rans fe r with A:shiwi Trans it  
and Navajo Trans it

#1 in poverty
McKinley County has  New Mexico’s  
highes t  pove rty ra te , about  3 6–3 8 %

COST OF ONE 2 -MILE TRIP
Downtown Gallup to Walmart , one  way

Taxi $12.00

Uber $11.93

Gallup Express $3 all day

Vete rans  ride  free .



Source: Gallup Rural Transit (Gallup Express) annual ridership, 2015 –2026 16

RURAL TRANSIT IN PRACTICE · GALLUP EXPRESS

Riders are coming back — demand is real

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

98,809

23,725

81,307

98,809
ride rs  a t  the  2019  peak

23,725
a t  the  2021 pandemic low

2× since 2024
8 1,3 07 ride rs  in 2026  — 8 2% of the  2019  
peak



Source: Gallup Rural Transit FY 2027 Section 5311 award. Operating match is on net cost after fares. 17

RURAL TRANSIT IN PRACTICE · WHY PRIORITY 1 MATTERS

To run a $1 million system, Gallup must find $426,000 
locally — every year
FY 2027 Section 5311 Total Federal Local

Adminis t ra t ion (8 0 /20) $ 178 ,5 06 $ 14 2,8 04 $ 3 5 ,701

Opera t ing  (5 0 /5 0) $ 8 3 6 ,4 63 $ 3 90 ,73 1 $ 3 90 ,73 1

Capita l (8 0 /20) $ 0 $ 0 $ 0

Tota l $ 1,014 ,968 $ 5 3 3 ,5 3 6 $ 4 26 ,4 3 3

No capital request for FY 2027. Replacing  a  bus  would require  anothe r 20% 
loca l share  on top of ope ra t ing  match.

42¢
of eve ry budge t  dolla r mus t  come  
from loca l sources

TODAY’S STATE SHARE

$0
Gallup is not alone. Many small urban, 
rura l, and t riba l agencie s  face  the  same  
cha llenge .
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PRIORITY 2 OF 4

Yield-to-Bus Law
Drivers yield to buses re -entering traffic from a stop.

Presented by Elizabeth Carter, New Mexico Transit Association

Priority 1 Priority 2 Priority 3 Priority 4
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PRIORITY 2 · YIELD - TO - BUS LAW

A loaded bus must merge 
into high-speed traffic from 
a standstill
On highways  and busy roads , buse s  often s top on the  
shoulde r to board ride rs . But  drive rs  have  no legal 
duty to le t  the  bus  back in — so ope ra tors  wait  for 
gaps  tha t  may neve r come , or merge  into t ra ffic  tha t  
won’t  make  room.

Sta te  law cove rs  emergency vehicle s , school 
buses , and pedes t rians  — but  is  silent on 
transit buses .

Approaching driver yields

Bus signals and re -
enters

Bus stop on the shoulder



Research: Florida DOT / USF Center for Urban Transportation Research, yield -to-bus  s tudie s  (2007, 2010). Illus t ra t ions  not  to s ca le . 20

PRIORITY 2 · THE PROPOSAL

Build on laws already working in other states
Illuminated yield sign
Flashes  with the  turn s igna l. Florida  
re search found it  improved yie lding  
and bus  re -ent ry t ime .

Cost prohibitive for many small 
urban and rural providers

Reflective yield decal
Low cos t , no wiring , vis ible  day and 
night . Gives  eve ry flee t  — large  or 
small — a pract ica l way to comply.

Affordable for every provider in New 
Mexico

Proven in Florida, Oregon, Colorado, and California. For New Mexico:
Drive rs  yield to a  s igna ling  bus Sign or decal — agencie s  

choose
Opera tors  keep the ir duty of 
care

Public education and a  modes t  
pena lty
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PRIORITY 3 OF 4

Protect Transit Workers
Add transit workers to New Mexico’s existing enhanced assault and 
battery penalties.

Presented by Nicholas Sofoul, North Central RTD

Priority 1 Priority 2 Priority 3 Priority 4



FTA data as cited in industry reporting; FTA General Directive 24 -1; NMSA 1978  §§ 3 0-3 -9 , 3 0-3 -9 .1, 3 0-3 -9 .2 22

PRIORITY 3 · PROTECT TRANSIT WORKERS

Transit workers are missing from New Mexico’s 
protected-worker law

400%+
rise  in the  ra te  of reported a t t acks  on t rans it  
ope ra tors  ove r the  2010s . More  than ha lf the  
s ta te s  now impose  enhanced penalt ie s .

Enhanced assault penalties in NMSA Chapter 30, Article 3:

School employees Protected

Sport s  offic ia ls Protected

Health care  worke rs Protected

Public transit employees Not covered



Sources: KRQE News 13; KOB 4 (Oct. 21, 2026). Images: on-board came ra  vide o of the  Se pt . 24  Las  Cruce s–El Paso a t tack, via  KOB 4 . 23

PRIORITY 3 · DRIVER ASSAULT IN NEW MEXICO

It is happening on New Mexico buses

“Drivers endure verbal abuse, threats, and frequent 
physical assaults. I’m one of them.”
Denise Muniz Archibeque, Albuquerque bus driver · KRQE News 13

“Literally threatened the bus driver with a knife.”
Passenger who shared video of the attack on a Las Cruces –El Paso bus · KOB 
4

https://www.krqe.com/news/politics-government/albuquerque-bus-driver-speaks-out-on-her-experience-of-safety-issues-on-central-route/
https://www.kob.com/new-mexico/bus-driver-attacked-knife-pulled-on-las-cruces-to-el-paso-route/
https://www.kob.com/new-mexico/bus-driver-attacked-knife-pulled-on-las-cruces-to-el-paso-route/


NMSA 1978 §§ 3 0-3 -1 to 3 0-3 -5  (ge ne ra l); §§ 3 0-3 -9 , 3 0-3 -9 .1, 3 0-3 -9 .2 (s chool e mployees , sport s  officia ls , he alth care  worke rs ) 24

PRIORITY 3 · THE PROPOSAL

Add transit workers to the protections already in New 
Mexico law
Offense Without enhancement Enhanced (current 

law)

Assault Pe t ty misdemeanor Misdemeanor

Aggrava ted as sault Fourth-deg ree  fe lony Third-deg ree  fe lony

Assault  with intent  to commit  a  
violent  fe lony

Third-deg ree  fe lony Second-deg ree  fe lony

Bat te ry Pe t ty misdemeanor Fourth-deg ree  fe lony*

Aggrava ted ba t te ry (injury, no g rea t  
bodily harm)

Misdemeanor Fourth-deg ree  fe lony

*Fourth-deg ree  fe lony for s chool employees  and hea lth care  worke rs ; misdemeanor for sports  
officia ls .

THE ASK

Add public transit employees , 
including  cont ractors , to the  
exis t ing  s ta tute .

No new crimes . No new pena lty leve ls .

WHY IT HELPS

• He lps  recruit  and keep drive rs
• Backs  fede ra lly required de -e sca la t ion 

t ra ining
• Supported by the  Amalgamated Trans it  Union
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PRIORITY 4 OF 4

Access to the Transportation 
Project Fund
Let regional transit districts apply directly for TPF grants.

Presented by Nicholas Sofoul, North Central RTD

Priority 1 Priority 2 Priority 3 Priority 4



Sources: NMDOT (Sept. 2025 TPF awards); NMDOT overview to TIRS (June 2026); § 67-3 -78  NMSA 1978  and 18 .27.6  NMAC 26

PRIORITY 4 · TRANSPORTATION PROJECT FUND

Let transit districts apply for TPF grants directly
A PROVEN NMDOT PROGRAM

$100.4M
to 71 loca l and t riba l project s  in FY 
2026  — more  than double  the  year 
be fore

95% / 5%
s ta te  share  / loca l match

ELIGIBLE USES

Planning  and des ign

Right -of-way acquis it ion

Cons t ruct ion

Environmenta l and othe r s tudie s

Trans it  facilit ie s : bus  s tops , 
park-and-rides , t rans it  cente rs

WHO CAN APPLY TODAY

City t rans it  sys tems : Yes

County t rans it  sys tems : Yes

Triba l t rans it  sys tems : Yes

Regional transit districts: No 
— not listed in statute

THE ASK
Add RTDs to the  e lig ible -ent ity lis t  in § 67-3 -78 . Same  95 /5  match, scoring , and RTPO/MPO review — no new 
appropriation.



NMTA 2027 State Legislative Agenda. Cost estimate: $5 × 2,125 ,4 98  re s ide nts  (U.S . Ce nsus , July 2025 ) = $ 10 .63  million. 27

AT A GLANCE

Four asks — only one requires an appropriation
APPROPRIATION REQUEST

1 State Transit Fund
A permanent , non-reve rt ing  fund in NMDOT Trans it  and Rail: 60% by formula  to 
eve ry agency, 4 0% for rura l, t riba l, and 5 3 10  provide rs .

$10.6M
per year, recurring · $ 5  pe r re s ident  ×
2.13  million New Mexicans

POLICY CHANGES — NO APPROPRIATION

Priority Legislative action Who benefits

2 Yie ld-to-Bus New sect ion of the  Motor Vehicle  Code Ride rs , ope ra tors , motoris t s

3  Protect  worke rs Add worke rs  to NMSA Ch. 3 0 , Art . 3 Trans it  worke rs , cont ractors

4  TPF access Add RTDs  as  e lig ible , § 67-3 -78 Reg iona l t rans it  dis t ric t s
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OUR REQUEST

Make transit part of New Mexico’s 
transportation investment 
strategy
1 Include  public  t rans it  in the  s ta te ’s  t ransporta t ion revenue  and 

capita l planning .

2 Support  a  S ta te  Trans it  Fund for predictable  fede ra l match.

3 Back Yie ld-to-Bus , t rans it -worke r protect ion, and TPF e lig ibility in 
2027.



Thank you
Questions?
Elizabeth Carter
President, New Mexico Transit 
Association

David Armijo
Executive Director, South Central 
RTD

Nicholas Sofoul
Executive Director, North Central 
RTD

Tommy Mims
Director, Gallup Express

New Mexico Transit Association · nm-ta.com
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