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25/33 or 76% of our
counties have a jail
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COUNTIES  Note 2> Not all facilities on the map obtain their insurance coverage through NMCIA.

335TRONG Note 2> The only facilities on the map are those operated by a county.



Presenter
Presentation Notes
6/2/23 LGU: Increased font and map size, moved legend to the bottom


9,518 Jail
Beds

7,669 Prison
Beds (5,583
population)
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Presenter
Presentation Notes
Total DOC beds: 651 Female and 7018 male
Total inmates on 6-9-23 : 516 Female 5067 male: 5583


Figure 1. Comparison of Jail vs. Prison Populations in New Mexico
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° 2005 2013 2019 2022
B \M Jail Population (BJS*) *FY22 Jail ADP
I \M Prison Population (BJS*) *FY22 Prison High Count

*Note: Direct comparison of 2022 populations to prior years is cautioned. Data for all years except 2022 were obtained from
Bureau of Justice Statistics (BJS) reports. Jail populations for 2022 were provided by NMC and calculated as the sum of each
jail's average daily population (ADP). The 2022 prison estimates are the sum of male and female high counts, as reported by
New Mexico Sentencing Commission, thus likely closer to the jail population than indicated in this graph.
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Presenter
Presentation Notes
June 2023 Corrections had 5,583 in custody
Counties had 5,750 in custody—a 10% increase
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‘In FY2023 the 25 counties that
operate adult detention facilities

Cost of collectively spent $336.8

Detention Million on personnel,
operations, capital, and medical
fortheirjails
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Detention
Consumes
31% of the
General Fund
Budget
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‘Counties’ projected detention
Cost of budget for FY2024 is more

Detention than $383 Million
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FY23 Expenditure Shares of County
Detention Budget Grand Total

Capital
$16,897,051
5%

Cou nty Medical /
. $64,867,562 Personnel
Detention 19% $150,837,880
45%

Expenditures

Operations_~
| $104,191,777
H 31%
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Presenter
Presentation Notes
New pie chart here


County

Revenue
Sources
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State
$4,620,084
11%

Municipal
$3,536,981
9%

Out-of-County_ -
$8,926,351
22%

FY23 Revenue

Federal
| $23,293,424
58%



Presenter
Presentation Notes
Lori, Could you create another pie chart that reflects the total 282.6 million with slices for: Federal 22.6M, Municipal 4.3M, Out of County 4.6M and state 5M and put it on the next slide?

6/2/23 LGU: I’ve created the pie, and matched the colors/font/etc. (as best as I could) to match the existing charts then put it on the next slide. The expenditure total that I calculated is $272.3 from slide 13. I used this number but can change it to 282.6 as I may not have the whole picture. As for the revenue, I changed the state from $5M to $2.3M based on this slide. Again, if I need to update just let me know. Because options are a good thing, I created another version of the pie chart for you to consider. 
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Expenditures vs Revenues

Federal
$23,293,424
6%

Out-of-

County
$8 926,015
3%

\\Munlmpal

$3,536,981
1%

State
$4,620,084
1%



Presenter
Presentation Notes
New pie chart here


Facility
Capacity &
Occupancy

Rates

FY 2023
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County Detention Facility Capacity & Occupancy FY23

County Capacity |Capacity Used % Used
Quay 57 58 102%
Valencia 132 134 102%
Otero 208 210 101%
Colfax 85 69 81%
Grant 100 80 80%
Socorro 96 72 75%
Dona Ana 822 610 74%
Bernalillo 2,236 1,513 68%
San Miguel 150 101 67%
Taos 88 56 64%
Luna 610 381 62%
Lea 400 236 59%
Lincoln 144 82 57%
Curry 260 147 57%
Chaves 400 224 56%
De Baca 36 20 56%
Hidalgo 158 85 54%
Rio Arriba 140 71 51%
Eddy 404 202 50%
San Juan 1,091 526 48%
Santa Fe 612 257 42%
McKinley 328 133 41%
Roosevelt 146 49 34%
Sandoval 511 122 24%
Los Alamos 26 5 19%



Presenter
Presentation Notes
See if we can order by percentage of occupancy instead of number of occupants
6/2/23 LGU: It is now sorted by percentage of occupancy.


Estimated Per
Diem Based

on Total
Occupancy
FY 2023
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FY23 County Detention Facility Bed Cost/ Day

County Cost County Cost
LosAlamos | $1,171.37 Valencia $128.52
Lea $432.91 Colfax $125.76
Sandoval $273.05 Grant $123.30
Santa Fe $264.15 Chaves $115.35
Eddy $225.98 Otero $103.18
Rio Arriba $205.48 San Juan $91.85
Roosevelt $201.70 San Miguel $91.55
Taos $196.89 Socorro $87.89
Lincoln $196.19 Hidalgo $84.36
Bernalillo $160.91 McKinley $77.82
De Baca $158.84 Quay $74.71
Dofia Ana $151.89 Luna $66.43
Curry $129.66
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Socorro
Luna

Valencia

McKinley Taos

B U i Id Yea r Of Dona Ana Santa Fe

Detention 80 auay

F llltl | ‘ >
aCI I Ies 1909 19|39 1969 19}87 1988 19’89 1990 19’93 1995 1996 1997 1998 2000 2001 2010 2011 2016 20R2

Sierra

Roosevelt
Colfax Curry

Eddy Chaves
San Miguel

Otero

Bernalillo
Lincoln

Grant
Hidalgo  DeBaca

Note 1> Additional counties have facilities, but the year build data is not available.
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Presenter
Presentation Notes
Lori, I think you created this one too. Could you add De Baca 2022?

6/2/2023 LGU: Done. 


Detention
Positions

Comparedto
Actual Staff
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# Staff % Staff
Vacancy Vacancy

# Staff % Staff
Vacancy Vacancy

County Facility County Facility

Roosevelt 0 0.00% De Baca 2 20.00%

San Juan (Alt. Sent.) 0 0.00% Dofia Ana 41 21.03%

Sierra 0 0.00% Sandoval 25 27.17%

Dete ntion Grant 1 3.33% Valencia 13 28.89%
Hidalgo 1 4.35% McKinley 7 29.17%

Staff Los Alamos 1 6.25% Curry 17 29.31%
Vaca nCieS San Juan (Juvenile) 2 7.41% San Juan 43 32.82%
Lea 10 11.24% Taos 10 33.33%

M ay 30’ 2023 Lincoln 6 12.50% Eddy 46 40.00%
Luna 11 13.10% Bernalillo 202 42.00%

San Miguel 5 13.51% Otero 25 44.64%

Colfax 7 14.58% Santa Fe 41 51.90%

Quay 6 14.63% Rio Arriba 17 54.84%

Socorro 6 18.75% Chaves 48 57.14%

Bernalillo (Juvenile) 64 66.67%
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# of # of

County - : # Staff % Staff County - : # Staff % Staff
rren rren
Facility ! Vacancy Vacancy Facility ! Vacancy Vacancy
Staff Staff
Grant 30 0 0.00% Doina Ana 217 44 20.28%
Los Alamos 16 0 0.00% Roosevelt 31 7 22.58%
San Juan
. (i olrtax . (0}
e en ion (Alt. Sent.) 12 0 0.00% Colf 30 7 23.33%
SanJ
uan 28 2 7.14% sandoval 55 14 25.45%
ta (J le)
uvenile
V L Hidalgo 23 2 8.70% Curry 64 17 26.56%
aca nCIeS De Baca 11 1 9.09% Chaves 85 27 31.76%
On Santa Fe 65 8 12.31% San Juan 95 31 32.63%
Lincoln 48 6 12.50% Otero 52 17 32.69%
10/20/23 Sierra 14 2 14.29% Eddy 115 41 35.65%
Socorro 28 4 14.29% Valencia 45 17 37.78%
Lea 89 13 14.61% Taos 27 11 40.74%
Luna 89 13 14.61% Bernalillo 411 170 41.36%
B lill
Rio Arriba 31 5 16.13% ernatifio 97 45 46.39%
(Juvenile)
San Miguel 37 6 16.22% Quay 22 12 54.55%
McKinley 30 17 56.67%
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Vacancy List 5.30.23

		Data as of May 30, 2023

		County Facility		# of Current Staff 		# of Vacant Staff Positions		% Staff Vacancy

		Bernalillo 		481		202		42.00%

		Bernalillo (Juvenile)		96		64		66.67%

		Chaves		84		48		57.14%

		Colfax		48		7		14.58%

		Curry		58		17		29.31%

		De Baca		10		2		20.00%

		Doña Ana		195		41		21.03%

		Eddy		115		46		40.00%

		Grant		30		1		3.33%

		Hidalgo		23		1		4.35%

		Lea		89		10		11.24%

		Lincoln		48		6		12.50%

		Los Alamos		16		1		6.25%

		Luna		84		11		13.10%

		McKinley		24		7		29.17%

		Otero		56		25		44.64%

		Quay		41		6		14.63%

		Rio Arriba		31		17		54.84%

		Roosevelt		31		0		0.00%

		San Juan		131		43		32.82%

		San Juan (Alt. Sent.)		11		0		0.00%

		San Juan (Juvenile)		27		2		7.41%

		San Miguel 		37		5		13.51%

		Sandoval 		92		25		27.17%

		Santa Fe		79		41		51.90%

		Sierra*		10		0		0.00%

		Socorro		32		6		18.75%

		Taos		30		10		33.33%

		Valencia		45		13		28.89%

				2054		657



&"Calibri,Regular"New Mexico Counties	&"Calibri,Bold"&16


	&"Calibri,Bold"&12




&"-,Regular"Detainee Populations	&"-,Regular"&P of &N	




Vacancy Chart 5.30.23

		Vacancies 5/30/2023

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Staff 		# Staff Vacancy		% Staff Vacancy

		Roosevelt		31		0		0.00%				De Baca		10		2		20.00%

		San Juan (Alt. Sent.)		11		0		0.00%				Doña Ana		195		41		21.03%

		Sierra		10		0		0.00%				Sandoval 		92		25		27.17%

		Grant		30		1		3.33%				Valencia		45		13		28.89%

		Hidalgo		23		1		4.35%				McKinley		24		7		29.17%

		Los Alamos		16		1		6.25%				Curry		58		17		29.31%

		San Juan (Juvenile)		27		2		7.41%				San Juan		131		43		32.82%

		Lea		89		10		11.24%				Taos		30		10		33.33%

		Lincoln		48		6		12.50%				Eddy		115		46		40.00%

		Luna		84		11		13.10%				Bernalillo 		481		202		42.00%

		San Miguel 		37		5		13.51%				Otero		56		25		44.64%

		Colfax		48		7		14.58%				Santa Fe		79		41		51.90%

		Quay		41		6		14.63%				Rio Arriba		31		17		54.84%

		Socorro		32		6		18.75%				Chaves		84		48		57.14%

												Bernalillo (Juvenile)		96		64		66.67%

































Vacancy Chart 7.17.23

		Vacancies 7/17/23

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Staff 		# Staff Vacancy		% Staff Vacancy

		San Juan (Alt. Sent.)		12		0		0.00%				Colfax		30		6		20.00%

		Hidalgo		23		1		4.35%				De Baca		10		2		20.00%

		Los Alamos		16		1		6.25%				Sandoval 		55		11		20.00%

		Roosevelt		31		2		6.45%				Doña Ana		219		47		21.46%

		Luna		89		11		12.36%				McKinley		50		12		24.00%

		San Juan (Juvenile)		40		5		12.50%				Curry		64		18		28.13%

		Lincoln		48		6		12.50%				Valencia		45		13		28.89%

		Socorro		28		4		14.29%				Santa Fe		64		20		31.25%

		Lea		89		13		14.61%				Taos		27		9		33.33%

		San Miguel 		37		6		16.22%				San Juan		95		33		34.74%

		Sierra		12		2		16.67%				Eddy		115		44		38.26%

		Grant		30		5		16.67%				Otero		62		26		41.94%

												Rio Arriba		31		13		41.94%

												Quay		22		10		45.45%

												Chaves		64		30		46.88%

												Bernalillo 		411		197		47.93%

												Bernalillo (Juvenile)		96		66		68.75%





Vacancy Chart 10.20.23

		Vacancies as of 10/20/23

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy

		Grant		30		0		0.00%				Doña Ana		217		44		20.28%

		Los Alamos		16		0		0.00%				Roosevelt		31		7		22.58%

		San Juan (Alt. Sent.)		12		0		0.00%				Colfax		30		7		23.33%

		San Juan (Juvenile)		28		2		7.14%				Sandoval 		55		14		25.45%

		Hidalgo		23		2		8.70%				Curry		64		17		26.56%

		De Baca		11		1		9.09%				Chaves		85		27		31.76%

		Santa Fe		65		8		12.31%				San Juan		95		31		32.63%

		Lincoln		48		6		12.50%				Otero		52		17		32.69%

		Sierra		14		2		14.29%				Eddy		115		41		35.65%

		Socorro		28		4		14.29%				Valencia		45		17		37.78%

		Lea		89		13		14.61%				Taos		27		11		40.74%

		Luna		89		13		14.61%				Bernalillo 		411		170		41.36%

		Rio Arriba		31		5		16.13%				Bernalillo (Juvenile)		97		45		46.39%

		San Miguel 		37		6		16.22%				Quay		22		12		54.55%

												McKinley		30		17		56.67%






2021 2022 2023 2021 2022 2023
Bernalillo $17.75| $19.22| $20.34| |McKinley $17.98| $14.50| $16.92
Chaves $13.29| $15.35/ $17.00| |Otero $12.00| $19.53| $19.53
. Colfax $14.10| $16.98| $16.98| |Quay $14.00| $15.00
Sta ri ng Curry $15.19| $16.00| $16.32| |Rio Arriba $14.15| $18.00| $21.75
D ete nti on De Baca $15.00| $15.00| |Roosevelt $13.23| $14.71| $15.19
Dona Ana $13.70| $17.50| $18.00| |San Juan $16.98| $18.48| $18.66
Officer Pay Eddy $1951] $2261] $23.75| [San Miguel $10.05| $13.40| $16.46
Grant $12.78| $1597| $16.00| (Sandoval $14.40| $17.50| $17.73
2021—2023 Hidalgo $13.75| $13.75 $15.50( |Santa Fe $16.05| $21.34 $26.00
Lea $15.00| $26.00| $27.30| |Sierra $12.90| $1541| $1541
Los Alamos $22.26| $22.26| [Socorro $13.10| $13.44| $16.11
Luna $13.40| $15.00| $16.00( |Taos $14.23| $16.43| $19.83
Lincoln $13.80| $18.63| $20.00| |Valencia $13.60| $17.00| $17.00
$21.34 after academy $500 incentive after first 6 months & $500 after 1 year
$750 sign on bonus after 6 months $21.65 after academy; $3,000 sign on bonus until 12/31/23
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Total Incurred
Detention
Claims

el $5104,658,852

Workers’
Compensation

2013-2022

M Note 1> Data for LE is from 1/1/2013-12/31/2022 as of 6/2/2023.
NEW MEXICO Note 2> Data for WCis from 7/1/2012-12/31/2022 as of 6/2/2023.
COUNTIES  Note 3> Total Incurred for WCis $23,484,905 and for LE $81,173,948.
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Presenter
Presentation Notes
Lori is this still accurate? Time period is ok.

6/2/23 LGU: I updated the total incurred and the notes at the bottom of the slide. Much of the increase came from LE. There were substantial increases for 8 claims that resulted in over $2M increase in total costs. 


Relinsurance
Costvs.

Relinsurance
Coverage
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(2615)

PYO:;Y Premium SIR Limit AgAgr::::Le Carrier
2015 $1,584,893 $750,000[$1,250,000 xs $750,000 $10,000,0000 Munich Re
2016 $3,240,837| $1,000,000/54,000,000 xs $1,000,000 $10,000,0000 Munich Re
2017 $3,525,000] $1,000,00054,000,000 xs $1,000,000 $10,000,0000 MunichRe
2018 $2,984,850| $1,500,000/53,500,000 xs $1,500,000 $10,000,0000 MunichRe
2019 $2,082,875| $1,500,000/53,500,000 xs$1,500,000- | $10,000,000f MunichRe
2020 $2,200,000[ $2,000,000]$3,000,000 xs $2,000,000 $15,000,000 Berkley
2021 $3,099,816/ $2,000,000/$3,000,000 xs $2,000,000 $15,000,000 Berkley
2022 $2,997,000 $2,000,000/53,000,000 xs $2,000,000 $15,000,000 Berkley
2023 $3,375,000] $2,000,000/52,000,000 xs $2,000,000 $8,000,0000 NMCRe

$2M

©® (2023)

$1M
® (2017)

$750K
* (2015)




Law
Enforcement
Detention
Claims

Total Incurred by County
1/1/2013 - 12/31/2022
as of 6/2/2023

$81,173,948 Total
Incurred
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. [ J
[ ]
) |
° . Santa Fe | San Migu
County 2,00
[ J
[ J
Socorre Coun
® Catron County 1,076,309 ty
137,265 =
[ J
® Sierra County
2,569,419
° Grant County
686,624
[ ]
Dona Ana County
[ J
[ J
[ ]

Note 1> Catron, Cibola, Harding, Mora, Sierra, Torrance, & Union do not have adetention facility, or its not operated by the county.

Note 2> The following counties closed their facilities but have outstanding claims: Catron, Cibola (2017), and Sierra.

Note 3> Otero no longer receives their insurance through NMCIA but still has outstanding claims.

Note 4> The following counties have facilities but do not get their insurance through NMCIA and are greyed out on the map: Guadalupe, Lea, Los Alamos, Otero,
Rio Arriba, & San Juan.


Presenter
Presentation Notes
Lori is this still correct (as of 5/31/23)? Can the legend be in a larger font?

6/2/2023 LGU: I increased the legend font size and updated the numbers as of 6/2/2023. I also updated the Total Incurred number in the title and increased county name font sizes. 


Cnlfaxzinunty m 501
101-500
LaW M 51100
_ M 31-50
Enforcement ekiney oy TR 230
d = -
Detention =
u . c Bemalillo County Quay County
Cla I mS Cibola County \ e 0

56

| Walencia County
&6 Curry County
138

De Baca County
7

Number of Claims by County

Socorro County
21

Catron County
4

1/1/2013-12/31/2022
asof 1/3/2023

Sierra County

29

1,773 Total Claims

Eddy County

=]
oL,

Luna CDU"W D'ona Ana County
16 104

H Note 1> Catron, Cibola, Harding, Mora, Sierra, Torrance, & Union do not have a detention facility, orit's not operated by the county.
Note 2> The following counties closed their facilities but have outstanding claims: Catron, Cibola (2017), and Sierra.
NEW MEXICO Hidalgo County “Note 35 Otero no longer receives their insurance through NMCIA but still has outstanding claims.
COUNTIES Note 4> The following counties have facilities but do not get their insurance through NMCIA and are greyed out on the map: Guadalupe, Lea, Los Alamos, Otero,
Rio Arriba, & San Juan.

33STRONG g


Presenter
Presentation Notes
Assume these numbers are accurate but can we make the fonts larger?

6/2/2023 LGU: Since these are claim counts and we are claims made these numbers shouldn’t have changed. I increased the font sizes I could (i.e. Valencia and Bernalillo are too small). I also increased the legend size, and I changed the font color on the darker colored counties to white to help them o


Law
Enforcement
Cost per Claim

by County

The average cost per claim
is $55,600
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Sandoval County

91,044

S P

' Bemalillo County

Cibola County ] 3L.521

132,302

Socorro County
58,729

Siema County
Bg,z00

Grant County
5,513

Luna County
46,5992

Hidalgo County
94,852

Otero County

Colfax Couw
53,384 s

113,569

M > 3$120K
$101K-$119K

M 560K-$100K

M 535K-$59K
$20K-$34K
$1K-19K

Quay County
14,551
De Baca County
110,575

Roosevelt County
17,048

Chaves County
37151

106,135 Eddy County
92,486

Note 1> Cost per claim is calculated by taking the total incurred for each county and dividing it by the total number of claims for each county.
Note2> Zero-dollar claims are included in the frequency of claims.
Note 3> Data is from 1/1/2013-12/31/2022 and is as of 1/3/2023
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Presentation Notes
Lori, what is the time period? Is this yearly cost?

6/2/2022 LGU: Its yearly cost using FY Budget 2022 and 2020 Census Data ASK LORI about this. Is it claims or budget? Claims
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Enforcement - Tl s
Claims per
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Bernalillo County
cg S5t

‘Walencia County
57.33%

Curry County
168.29%

53.64%

Roosevelt County
7E-41%0
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(2013-2022) S

12 3o%

Gramt County

40.24%0
Eddy Coumnty
Dona Ana County &1 87%
17.55%
Luna County e
4.46%
Hidalgo Coumnty
M 11.35%
Note 1> The average inmate population by county was obtained from the Detention Facilities Data List FY 2022.
NEW MEXICO Note 2> Rate of claims per inmate is calculated by dividing the frequency of claims by the inmate population.
UNTIES Note3> Zero-dollar claims are included in the frequency of claims. g
Note 4> Number of claims are from 1/1/2013-12/31/2022 and is as of 1/3/2023 im
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2 012 2 02 2 " 60 Other Departments = Detention m 60 Other Departments = Detention

|WJ Note 1> Data is from 7/1/2012-12/31/2022 as of 12/31/2022
NEW MEXICO o ) ;
COUNTIES Note 2> Detention includes adult and juvenile
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Workers’ FREQUENCY SEVERITY
Compensation
Percentage of
Frequencyvs
Severity

60% 0
Detention vs All 66%
Other
Departments



Colfax County
22 [ ] >501
301-500
M 101-300

' g
Sandoval County | 51-100
285 Santa Fe 31-50
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COm pensation Cibola County \iE=* OUEY;DU"W
Claim Count by
County

27

Curry County

(/1/2012-
12/31/2023

Sierra County

Grant County

M Hidalgo County

NEW MEXICO “ Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.
COUNTIES

Note 2> Claims include adult and juvenile detention claims.
33 STRONG . . . . .- . . . .
Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years.
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Presentation Notes
6/2/2023 LGU: Grace I increased the font sizes that I could and changed the darker-colored counties font color from gray to white. They are all different sizes now, are you okay with that? I also increased the legend size.
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Total Incurred by
County
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Taos County
133,047

San Juan County  Rio Arriba County Colfax County

2,648,297 325,092 83,745 -~

$1.5M-$3M
M $801K-$1.5M
M 5401K-$800K

$101K-$400K

$1-$100K

l"b."’htl"-’:'|["'||E':fr CDUF‘ItY Sandoval County .
20,901 1,375,450 et s San Miguel County
¥

County

1,091,420 80, 039

Bemalillo Cownty
10,965,557

De Baca County
56,297
Socorro County

37,706

Sierra County

270
Grant County 49,27 |‘

373,331 Otero Count
403,032 Eddy County
1,958,428

Hidalge County
550

Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.
Note 2> Claims include adult and juvenile detention claims.
Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years.
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Presentation Notes
6/2/2023 LGU: I increased the font size to fit the size of the county. The font sizes are all different, is that okay with you? I increased the size of the legend.


San Juan County | Rio Arriba County
50 M >3$16K
57 ' 9,851 $10K-$15K
M 56K-3510K
54 K-$6K
$2K-$4K
$1-$2K

andoval County

San Miguel County

Workers’
Compensation
Cost per Claim

Bernalillo County

Quay County
10,657

by COU nty Socorro County

1,109
12/31/2022 erant County
Otero County
11,8
1954 Eddy County
Luna County 12 089
i
8,553
ﬂ Hidalgo County
8
|- = Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.

NEW MEXICO . : ; ) )
COUNTIES Note 2> Claims include adult and juvenile detention claims.

Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years.
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6/2/2023 LGU: I increased the font size to fit the size of the county. The font sizes are all different, is that okay with you? I increased the size of the legend.
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