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• The Class of 2024 four-year cohort 
accomplished a 78.04 percent 
graduation rate – a 1.34 percentage 
point increase from the prior year. This 
rate is both the highest graduation rate 
and the highest total number of 
graduating students in the last 15 years!

• Also noteworthy, career technical 
education (CTE) concentrators achieved 
a 95.77 percent overall graduation rate!

• Shout out to Roswell Early College High 
School for being among the Top 10, 
seeing a 96.52 percent graduation rate!
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Congratulations Class of 2024

Investing for tomorrow, delivering today.



Schools that achieved high graduation rates or made significant gains for Cohort 2024 
shared several common strategies:

• Close monitoring of student course completion and credit accumulation

• Implementation of early warning systems to identify and support at-risk students

• Strategic planning through school improvement plans, which helped schools align 
resources and interventions to student needs

• Participation in Perkins and Nextgen CTE programs

• Ensuring that students set personal goals through their Next Step Plan prior to entering 
high school
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High School Graduation Strategies

Investing for tomorrow, delivering today.



Implementing the New Graduation Requirements
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Key Change 1: Remove Certain Requirements
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Removed… Beginning with…
Demonstrations of competency Class of 2024
Algebra 2 Class of 2029
Advanced placement ®, honors, dual credit or distance 
learning units Class of 2029

Modified diploma pathway Class of 2029

Investing for tomorrow, delivering today.



• Career technical education and work-based learning for core credit
✔ English

✔ Math

✔ Science

• Credits prior to high school
✔ Health

✔ Algebra 1

✔ Geometry 

• Graduate Profiles and NextStep Plans required
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Key Change 2: Incorporate Best Practices

Investing for tomorrow, delivering today.



• Student choice

✔ The 5.5 electives required must include a 2-unit pathway concentration 
of the student’s choice. Choices can include career and technical 
education (CTE), fine arts, languages other than English.

• Local choice

✔ Two units set by each local school board or governing body that meet 
department academic content and performance standards.
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Key Change 3: Increased Flexibility

Investing for tomorrow, delivering today.



• Graduation Manual

• Graduation Manual Memo

• Demonstration of Competency Memo

• Graduation Requirements Cohort 2029+ Flyer

• Graduation Requirements Cohort 2028- Flyer

• Graduation Coursework Checklists

• Frequently Asked Questions Page
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Graduation Requirements Resources

https://web.ped.nm.gov/wp-content/uploads/2025/04/Graduation-Manual-HB171-V2-April-2025.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/04/Graduation-Requirements-Memo-HB171.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/HB171_DOC_Requirements_Change_Memo.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/Cohort-2029-Graduation-Requirements-Flyer-May.2025.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/Through-Cohort-2028-Graduation-Requirements-Flyer-May.2025.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fweb.ped.nm.gov%2Fwp-content%2Fuploads%2F2025%2F04%2F2029-Graduation-Coursework-Checklist.xlsx&wdOrigin=BROWSELINK
https://web.ped.nm.gov/wp-content/uploads/2025/05/Frequently-Asked-Questions-Cohort-2029.pdf


• Career Technical Education

• Innovation Zones

• Work-Based Learning

• Regional Workshops and Professional Development – Goals include:
• Ensuring proper course codes are used
• Ensuring proper licensure requirements are met
• Ensuring that LEAs understand the graduation requirements

• Training for parents and students on graduation requirements
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Funding Supports



NextStep Plans 
Level All Platform
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• A Next Step Plan (NSP) is an interim plan, aligned to the graduate profile 
of the student’s school district or charter school, that sets forth the 
coursework for the grades remaining until high school graduation. During 
senior year, the student will complete a final next-step plan prior to 
graduation.

• NSPs have been required for students in grades 8-12 since 2003.

• NSPs are spot-checked by bureaus during monitoring visits. The College 
and Career Readiness Bureau does this through Perkins Monitoring.

• Each school district and high school could have a unique NSP template, 
creating challenges when a student transfers.
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Next Step Plans
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The Level All Solution

Key pillars of Level All are designed to support students, families, and 
educators

Investing for tomorrow, delivering today.



High School Success

College Planning & Affording College

College Transition & Success

Career Skills

College Alternatives

Career Exploration & Exposure
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To Make the 
Right Decision

3

And Take Action 
to Make Change

1

Gain Knowledge 
You Need

Life Skills

Financial Literacy

Leadership Development

Wide breadth and depth of content to help inform all aspects of college and 
career planning
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1. Comprehensive Content Library



Articles Slideshows Infographics ProjectsVideo, Audio
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Media of all types to meet users where they are

2. Multiple Formats of Engagement



Home Page: 
Personalized for Each User

Journey Landing Page: 
Custom Pathways to Guide Success

Individual Journeys:
Step-by-Step Guides for Easy Action

Content is surfaced that is relevant to your personalized journey, based on your skills
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3. Personalized Journey



Dashboard 
Track Student 

Progress

Lesson Plans
Bring Learning to Life 

in the Classroom

Presentations 
Downloadable 
PowerPoints

Curriculum 
Customized Scope & 

Sequence
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4. Customized Support for Partners

Educator tools and content from your Dedicated Success Team to ensure full 
use and access to Level All resources



PED and Level All Next Step Plan
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Fillable form innate to Level All platform

• No more Google Drive templates!

• Once complete with their NSP, students can request educators and guardians to review, approve, 
and e-sign the document

• Live tracking of completed sections

• View multiple students' progress at once.

New NSP Tool: Coming October 2025

Investing for tomorrow, delivering today.
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Platform Engagement Data



• A Graduate Profile (sometimes referred to as Profile of a Graduate or Portrait of 
a Graduate) is a visualization of what a community believes their high school 
graduates need to know and demonstrate before they leave school. 

• An LEA co-creates their graduate profile with input from key community 
partners, and uses the document to communicate the attitudes, skills and 
knowledge that are needed and valued for success in college, career and life. 

• House Bill 171 requires all school districts and charter schools to create a 
unique graduate profile that articulates the core academic competencies and 
subjects that are key to graduates' post-high school success, and to which 
required units are aligned.

• Students’ Next-Step Plans must be aligned with the district or charter school’s 
graduate profile.
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What is a Graduate Profile?



Graduate Profiles



• Advance CTE was awarded a multi-year contract to partner with CCRB in 
establishing a framework and guidelines, creating a written toolkit, 
providing technical assistance, and publishing all completed Graduate 
Profiles.

• As of June 2025
• A draft of the Framework is complete. It includes an Introduction, minimum required 

elements, technical specifications, expectations for engaging partners, and 
guidance for implementing the profile after it is created.

• A landscape survey shows that we have copies of Graduate Profiles from 43 districts 
or charter schools; however, they have not yet been evaluated for their alignment 
with the new framework. 134 do not have (or have not submitted) a Graduate Profile.

• Focus groups were held on June 16 and 17 to solicit feedback about the elements 
needed in a toolkit.
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Status of Graduate Profiles
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Thank you!

Breezy Gutierrez, Director
College and Career Readiness Bureau 
(505) 231-5425
Breezy.Gutierrez@ped.nm.gov

mailto:Breezy.Gutierrez@ped.nm.gov


Appendix



Cohort 2024 Graduation Rates Highlights

25



26

O
ve

rv
ie

w
 o

f 
C

ha
ng

es
N

ex
tS

te
p

Pl
an

s
G

ra
du

at
e 

Pr
of

ile
s



27

Presentations

Date Venue Audience Length

January 13, 2025 CTE Leadership Workshop CTE Leaders, Superintendents, Principals, Teachers, Counselors 45 minutes x2

February 3, 2025 Graduation Requirements Office Hours Superintendents, Principals, Teachers, Counselors 1 hour

February 5, 2025 NM School Counselors Spring PLC Counselors 1 hour

February 6, 2025 Graduation Requirements Office Hours Superintendents, Principals, Teachers, Counselors 1 hour

February 10, 2025 Graduation Requirements Recording All 1 hour

February 10, 2025 Graduation Requirements Office Hours Superintendents, Principals, Teachers, Counselors 1 hour

February 12, 2025 CTE Statewide Advisory Board Business, Industry, Community members 30 minutes

February 19, 2025 Attendance Improvement ECHO Superintendents, Principals, Attendance Clerks, Counselors 30 minutes

March 12, 2025 Learn New Mexico Principals, Business, Industry, Community 30 minutes

April 11, 2025 Spring Budget Workshop Superintendents, Principals, Business Managers 1 hour

April 17, 2025
May 15, 2025

Education Leaders Call Superintendents and Charter School Leaders 15 minutes x2

May 15, 2025 Charter School Leaders Call Charter School Directors, Teachers 1 hour

May 20, 2025 Office of Special Education Office Hours Special Education Directors, Teachers 1 hour

May 21, 2025 Indian Education Call Tribal Partners, LEAs, and other grantees 30  Minutes x2

June 4, 2025 Department of Vocational Rehabilitation (DVR) DVR employees 1 hour
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