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Figure 12. Plugged Wellbore 
Diagram: Barkneht #001 
$219,834 

Figure 13. Plugged 
Wellbore Diagram: 
O’Brien Lightcap 7 #001 
$73,473 

Proposed-179’ –surface
Actual 179-surf

Proposed1120-870
Actual 1130-813 

Proposed 1650-1400
Actual 1654-1390

Proposed 2651-1972
Actual 2665-1946

Proposed-155’ –surface
Actual 155-surf

Proposed 1108-858
Actual 1108-850 

Proposed 1642-1392
Actual 1642-1400

Proposed 2668-1966
Actual 2670-1950

Notes:
This plug held according 
to plan.

This plug had to be 
pumped in 2 stages due 
to casing issues
This plug had to be 
pumped in 2 stages due 
to casing issues

This plug had to be 
pumped in 4 stages due 
to casing issues. 

Notes:
Pumped in 
1 stage

Pumped in 
1 stage 
Pumped in 
1 stage

Pumped in 
2 stages 
according 
to plan



OCD Key Points on Comparisons and 
difficult well issues.
Additional stages and cement must be pumped to provide that isolation and protection as 

required by 70-2-12.B(1) NMSA. 
◦ The plug depths and footages are very similar. Due to casing integrity issues the Barkneht took considerably more 

cement (and time and labor) to get to the same isolation. 
◦ OCD’s engineering and field inspection staff are in daily contact with the plugging vendors discussing issues that 

arise onsite such as integrity issues that require additional cement. 
◦ It is difficult to make direct comparisons from one well to the other when looking at cost as downhole integrity 

issues can vastly change cost structure. These issues can be justified by experienced personnel reading the plugging 
report to see where and why the cement was placed. 

Buckskin Federal #2 (page 28)
• This well observed pressures of up to 1450psi and had considerable well integrity issues. One of the riskiest, most 

degraded wells OCD staff have ever seen. OCD acted quickly on this well because it posed a significant and 
imminent threat to the local environment and public health. 
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OCD Plugging Price Controls & Oversight
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EMNRD Proposed Action
• Promulgate rules specifying that wells producing less than 750 barrels of oil equivalent 
(b.o.e.) annually require individual well financial assurance, posted within two months of 
notice, and clarifying that their transfer is contingent on regulatory approval;
◦ This is in process as part of the OCD response to the WELC petition on financial assurance changes.

• Publish a list of orphaned wells monthly, including both wells the state has already plugged 
and those it is planning to plug, including the costs associated with plugging and reclamation, 
to ensure transparent tracking of state expenditures on orphaned wells;
◦ In the absence of a considerable capacity expansion, this would slow down our rate of plugging 

significantly.

• Develop internal estimates for the cost of plugging and reclaiming individual wells and 
associated infrastructure;
◦ This is currently done via the purchase order process under the Price Agreements.

• Develop individual contracts for plugging projects, in addition to the statewide purchase price 
agreement, that specify the scope of work, the estimated cost, the procedures for obtaining a 
change order and the circumstances under which OCD will pull a contractor’s performance 
bond;
◦ This would currently be both slower and duplicative of our current purchase order/dispatch process.
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EMNRD Proposed Action (cont.) 
• Re-open its statewide purchase agreement for plugging and remediation work to solicit additional 
bids from plugging contractors by September of 2025;
◦ This effort was initiated in March 2025 and is ongoing. 

• Ensure the presence of a ‘company man’ for all state-contracted well plugging who is responsible 
for filing daily reports on the activities undertaken by the contractor, the materials used and the 
estimated plugging cost;
◦ May be redundant based on existing submission of that information.

• Develop a risk-based monitoring system to track leaks from wells awaiting plugging as well as 
plugged and abandoned wells and provide annual reports on the number of previously plugged wells 
that are leaking, what they are leaking and how much; and
◦ Great proposal. Would require additional capacity for OCD/NMED. 

• Complete the prioritization scoring of all currently orphaned wells and complete assessments for 
new orphaned wells within 90 days of the state assuming plugging authority.
◦ OCD will work towards this goal.
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