Santa Ana Pueblo
Department of Education

After-School
o Academic Support
YA Programs



Program Overview

fff

SADE’s after-school programs provide tutoring, academic support, and
enrichment activities that help students strengthen skills, stay engaged in

learning, and achieve academic success beyond the regular school day.
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Tutoring Team & Student Support System
SADE tutoring team includes certified K—12
teachers, liaisons, student interns and virtual
support through e-Tutor World. Our Special
Education Specialist supports IEP students and
families.
Liaison team analyzes student data (grades, attendance, behavior,
assessments) to help tutors target learning gaps and our student’s
social-emotional needs.
Outcomes leading to improved College and Career Readiness goals
and opportunities.
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Family Engagement

SADE prioritizes meaningful family engagement
by sharing student performance data with
parents, fostering a collaborative approach to
student success. Our goal is to empower
families to actively support advocacy and

student learning.




Academic Outcomes & Impacts

Program evaluation data demonstrates strong effectiveness of SADE’s
after-school model and consistent student growth across multiple indicators:

100% of participants improved in math and/or reading
Participants maintain GPAs 0.5 points higher than peers
Increased academic engagement and confidence

Improved college and career readiness




Special Education Support & Coordination

SADE’s Special Education Specialist plays an important role in strengthening student
support services by helping to identify learning gaps and coordinating targeted
interventions and community presentations with families, tutors, and school staff. A
major goal is to reduce the stigma that is often associated with Special Education.

e Assists families in understanding the IEP process and special education terminology
e Provides guidance and support during special education meetings and discussions
e Helps coordinate academic supports and student interventions

e Delivers trainings and presentations on special education topics for the community



Program Strengths

SADE’s after-school programs utilize a data-driven system led by our liaison team to
help guide instruction and ensure supports are targeted and effective.

e Data guides instruction and interventions
e Supports are individualized to student needs
e Tutors are highly qualified, including special education expertise

* |Integrates academics, social-emotional support, and family engagement

In 2026 Santa Ana seniors have achieved a 100% graduation rate!



T Y A vy \ry YAy Ay Y ALY Y ALY Y ALYy \r.Y Y Ary b, | L | g b, | A L] Vol Y,
a Vol > k\""-"” ol I Vv o] L’ h‘?{ ™ ] a Y & - \'W‘ = W’-’?'f::ﬂ'. A W;-,. Vv ol VY ; \‘5’_;—: 1 WVl b Vv = VY o h

Thank You For Listening!

SADE’s after-school programs demonstrate that targeted, data-driven support
combined with qualified staff, family engagement, and culturally responsive
services can successfully close learning gaps, improve student achievement, and
advance educational equity for our students at the Santa Ana Pueblo.
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