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Roadmap to Recovery
BUILDING WORKFORCE WHILE SUPPORTING OUR YOUTH



It Takes a Village
https://www.pbslearningmedia.org/resource/86652a21-bd76-41d9-9e0b-7db3f1fe97e5/the-providers/

•School-Based Health Centers (SBHC)

•School Boards and Administrators

•School Nurses and Counselors

•School Teachers

•Student Health Advisory Committees

•County Health Councils

•Local Hospitals

•Community Health Centers and Local 
Providers

•Public Health Offices (DOH)

• Land Grants and Acequias

• Higher Education / Academic Centers

• Area Health Education Centers (AHEC)

• Public Libraries

• Local First Responders and Volunteers

• STEM Clubs – FFA, 4H, MESA, Dream 
Makers (health careers)

• Farmers Markets, Community Gardens, 
NMSU Cooperative Extension

https://www.pbslearningmedia.org/resource/86652a21-bd76-41d9-9e0b-7db3f1fe97e5/the-providers/




NM School-Based Health Center Expansion



The Role of Every SBHC
•Being a collaborative member of 
the health care and education 
community 

•Assessing career goals during 
preventative visits

•Supporting peer health education 
•Providing shadowing and clinical 
rotations

•Connecting youth to other mentors 
and the health care community



UNM Health Sciences
Office for Community Health

Health Extension Regional Offices - HEROs aim to link University of New Mexico Health Sciences 
Center programs and resources to rural and underserved communities across the mission areas 
of education, clinical service, research and health policy with the vision of working with 
community partners to improve health and health equity throughout the state.

Community Health Worker Initiatives – The Community Health Worker Initiatives Unit was 
created in 2014 as part of the University of New Mexico, Office for Community Health with the 
mandate to design, implement, and evaluate projects that utilize CHWs as a strategy to increase 
New Mexican’s well-being, promote health equity, and minimize the negative impacts associated 
with the social determinants of health.

Area Health Education Center - The New Mexico AHEC belongs to a federally funded national 
network dedicated to growing a diverse health care workforce and serving rural and underserved 
communities by offering innovative health career curricula to pre-collegiate students.



Health Extension Regional Offices
HERO Agents

•Live in community

•Link local health needs with UNM resources

•Improve local health services and systems

•Encourage youth to finish school and enter health careers

•Recruit and retain a local health workforce

•Bring latest research and health care practices to community

•Strengthen community capacity to address local health 
problems



Community Health Worker Initiatives
The mission of the CHWI is to contribute to the enhancement and integration of Community Health 
Workers (CHWs) into the NM workforce in an effort to increase health equity.



MONTAÑAS DEL NORTE AHEC
        Mission:



Regional Clinical Rotation Coordination Pilot 
Bursting the Bottleneck in the Funnel

Elementary 

Middle School

High School

Undergraduate/Pre-Health 
Professional Student

Graduate/Health Professional 
Student

Licensed Health Professional

Sowing many seeds yields the best HARVEST



Health Care Workforce Multipliers

High School 
Peer Health 
Educators

Middle and 
Elementary School 

Students

Providers

Health
Professional 

Students

Pyramiding “WE”llness!



Office of Diversity, Equity and 
Inclusion Role



Communities to Careers (C2C)
Growing New Mexico’s Diverse Health Care Workforce Communities to Careers (C2C) Health Careers Pathways 

Regional Hubs 
provide local coordination, evidence-based program 

models, and partnerships in rural and underserved areas 
of NM, to inspire, train, and support diverse K-20+ 

students with access and preparation for health science 
education and careers.

C2C Conceptual Framework C2C Participant Demographics 
(2018-2022)

458 Certificates, Associates, Bachelor’s,  Master’s, or 
Doctorate degrees have been earned by C2C alumni since 

2011, with 59 Doctorates in health fields. 



100% CommUNITY Youth Center
https://vimeo.com/587937880

https://vimeo.com/587937880


Health Career Academy



Fighting Adverse Childhood Experiences



Local Government Support



State Legislative Support



State Government Commitment 
New Mexico Primary Care Council is a community body established through House Bill 67 in 
the 2021 New Mexico Legislature.

https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=67&year=21


Federal Government Commitment 



United in Purpose – Our YOUTH 



Northeast Regional Crisis and Treatment Center
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