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To assist communities to create solutions to

homelessness from prevention through

permanent housing by using ”
action, advocacy, and awareness.




WHO WE ARE...

Founded in 2000

To oversee the COC for the Balance of
State, and has grown to a robust
organization in 2023

80 Member Organizations

Statewide coalition that engages with our
members by assisting them funding, data,
training, navigation

What we do

e Continuum of Care (CoC)

e Coordinated Entry (CES_

e Homeless Management Information System
(HMIS)

e Youth Homelessness Project (YHP)

e Built for Zero (BfZ)

e Advocacy

e Training & Support
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HOMELESSNESS IN NEW MEXICO
2020-2023

30,000
January-July
of 2023
20,000
10,000

e Pointin Time (PIT) Countis required by
HUD for all CoCs 0

e PIT Countis asignificant under count of

individuals experiencing homelessness

2020 2021 2022 2023
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e Client centered approach
e Informed by individuals with lived experience
e Data driven approach and solutions

e Housing vouchers

e Affordable housing

e More housing units

e Wrap around services
e Prevention

WHAT WE KNOW
WORKS
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PN Systematic Approach

Shared goals and
strategy across all
stakeholders

O U R Advocating for policy
/

% N change at the federal

APPRO ACH and local level

Clean data, by name list in
© mmm— order to address the needs
of those experiencing

homelessness
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WHAT YOU CAN DO...

e Funding - Make the commitment to fund what
IS needed to end homelessness in New
Mexico.

e Policy Change - Policy that benefits the most
marginalized and has a positive impact on our
state.

e Be a Champion - Use your platform as a
legislator to advocate for necessary reforms.
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Affordable Housing Real time
Deeply affordable housing/shelter

F U N DI N G housing to meet the solutions
needs of the most

Motel conversions,
& vulnerable.

options.
mveStl:nentS. II’! Policy change that will
capacity building disrupt the system

Outreach, navigators,
case management.
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THANK YOU
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