SIERRA VISTA HOSPITAL
SERVICES OVERVIEW
MISSION AND VISION 2023

Facility and Services Overview:

A member of the New Mexico Hospitals Association and Rural Health Network, SVH is a small
Rural Critical Access Hospital that employs roughly 215 staff members and is comprised of 11
staffed beds with 25 departments including an Emergency Room, Imaging, Rehabilitation,
Infection Prevention, Trauma, EMS, Surgery, Laboratory, Quality, Pharmacy, and an expanding
Behavioral Health capability. Our Rural Health Clinic is comprised of 2 Physicians and 3 Nurse
Practitioners capable of providing care for children and adults.

SVH Mission Statement 2023:

Provide high quality, highly reliable, and medically proficient healthcare services to the
citizens of Sierra County.

SVH Vision Statement 2023:

Become the trusted, respected, and desired destination for the highest quality of healthcare
in the state of New Mexico; exceed compliance and quality expectations and improve the
quality of life for our patients and the community.

SVH Values — Guiding Principles: (S.H.A.R.P. K.LT))

Safety, Honesty, Accountability, Respect, Professionalism

Kindness, Integrity, Trust

Updated SVH Motto:

High Quality for every patient, every day



Challenge:

New Mexico is facing a
significant workforce
shortage and needs to
find talented, skilled,
motivated, and
professional workers.

Opportunity:

Each year, thousands of
Military Service
Members and their
family members
transition from
installations in and
around New Mexico.

Unity of Effort:

The state of New
Mexico and NMHSC
develop and implement
a plan to recruit and
employ transitioning
Military Service
Members and their
families to the “Land of
Enchantment”.

Recruiting Veterans to New Mexico

Why New Mexico:

Arizona:
=  Fort Huachuca

Colorado:

= Fort Carson

= Petersen AFB
= Schriever AFB

New Mexico:

l .

Kirtland AFB
Holloman AFB
Cannon AFB

White Sands Missile
Range

Kansas:

=  Fort Leavenworth
= FortRiley

= McConnel AFB
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Oklahoma:
= Fort Sill
Tinker AFB

Texas:

=  Fort Hood

= Fort Bliss

= Fort Sam Houston
= Lackland AFB

= Goodfellow AFB

= Sheppard AFB

Military Service
Members and their
families want to know
the pros and cons of
the areas they are
assigned to or choose
to reside. We must
highlight the
“Greatness of NM”.

Incentives:

Benefits offered in
New Mexico for
Veterans should be
vast and diverse (Tax
breaks, education,
training, and
employment).

Goal:

NM expands its
workforce pool by
implementing a
deliberate recruiting
initiative focused on
transitioning Veterans.
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