


















• The Karnes County Family Resi- • The average length of stay is
dential Center is under a five (5) less than 10 days.
year Intergovernmental Service
Agreement (IGSA) between ICE 

and Karnes County, Texas, with 
The GEO Group as the facility 
owner and operator. 

• The $57 million Karnes Center
is a permanent facility inten
tionally designed with residen

tial features and specifically
avoids traditional detention

characteristics and operates
under the ICE Family Residen

tial Standards.

Karnes County Family Residen-

tial Center is designed to allow
full movement by residents
within the campus. Housing is
arrayed around internal court

yards that provide an open
environment for social inter

action among the resident
community.

• The Center serves as a recep

tion and processing center for
immigrant families originating

primarily from South America,
including countries such as Gua
temala, El Salvador, Honduras,

and Mexico.

• On April 29, 2016 the Karnes

Center received an Initial Per
mit License from the Texas
Department of Families and

Protective Services for General 
Residential Operation. 

• The Karnes Center received the

license only after completing
a comprehensive application

process, undergoing on-site
audit/inspection, public hear

ing and agreeing to expand its
staffing by seventy (70) posi
tions at an additional annual
cost of $8.8 million, in order

to meet the nearly 600 Stan

dards of the Texas Department
of Families and Protective

Services.

• The Karnes Center carries out
an important public safety

function for Texas and the U.S.
by providing critically needed
health services to the residents
who have lacked medical care
in their countries of origin and
made an arduous journey to

arrive at the United States.

• The general health of approx
imately 80% of the residents

is poor due to the residents
having minimal, if any, prior
contact with a health care pro

vider in their country of origin.

• The Center offers comprehen
sive health services including

medical, dental and mental
health screenings for all resi
dents upon arrival to the facili

ty. In addition, the state-of-the
art health services department

provides a 24-hour walk-in

clinic, weekly health and wel
fare assessments, catch-up vac
cines, trauma and stress clinics,

and individual counseling.

• A medical assessment is con
ducted at intake, followed by
a full physical examination,

chest x-ray to test for tubercu

losis, receipt of vaccinations if
needed, placement into chron
ic care if appropriate, receipt
of any prescribed medication,
and a mental health and den
tal examination with appropri
ate follow-up treatment.

• Residents generally arrive at
the Center with little personal
clothing. All residents receive

six (6) full sets of clothing in
cluding pants or shorts, tops,

underwear, and socks; one pair

of sneakers; and a pair of flip

flops.

• Residents also receive a num

ber of hygiene products in

cluding shampoo, deodorant,

toothpaste, toothbrush, comb,

hairbrush, and lotion.

• During resident orientation, a

hot meal is provided, followed

by showers, and telephone cards
are provided to allow residents
to contact family members and

or legal representatives.

• At departure, residents leave
with all of their facility-provid

ed clothing, and those that are
receiving prescribed medica

tion receive a 30-day supply.

• Average length of stay of less

than 10 days is due to the
overwhelming majority of the
residents being processed out

through the ICE Family Case 
Management Program to stay 

with family members or spon
sors in the U.S. 

• Each residential suite is equipped

with a private bathroom, flat
screen television, telephone,

activity games for children, and
curtains for privacy. Multipur

pose rooms are located in each

housing wing and provide so
cial activities, laundry facilities,

telephones, and 24-hour health

snack refrigerators.

• Food service offered at the fa

cility is catered to the resident's
local cuisine and served buffet

style. Dining options include all

you-can-eat salad bar, tortillas,
fresh fruit, rice and bean bar in

addition to various choices of
entrees offered to the residents.
Unlimited access to fruit, snacks,
juices, and inf ant formula is pro

vided at all times.

1 basketball court, outdoor 
pavilions, andtoddlerplayscape 
areas. Indoor recreational areas 

and activities include 2 indoor 

gymnasiums equipped with 
padded flooring to prevent 

injury, 2 game/arcade rooms 
for teenagers, zumba classes, 

board games, and a leisure 

library. 

• All school age residents are
offered educational services
through a certified char

ter school. Classrooms are
equipped with Smart-boards

which allow children to interac

tively participate in classroom

instruction.

• Residents can also participate

in various programs to include
movie nights with popcorn and

soda, computer workshops,
arts and craft workshops, bas

ket weaving, bird house build
ing, crocheting and knitting.

• Ample recreation is provided to
• Legal, visitation, and library

all residents. Outdoor recreation
services are available 7 days a

areas include 2 soccer fields,
week, 12 hours a day.
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Private Prisons in 

the United States 
Private prisons in the United States incarcerated 

126,272 people in 2015, representing 8% of the total 

state and federal prison population. Since 2000, 

the number of people housed in private prisons has 

increased 45%. 

States show significant variation in their use of private 

correctional facilities. For example, New Mexico 

and Montana incarcerate over 40% of their prison 

populations in private facilities, while states such as 

Illinois and New York do not employ for-profit prisons. 

Data compiled by the Bureau of Justice Statistics 

(BJS) show that in 201 5, 28 states and the federal 

government incarcerated people in private facilities 

run by corporations including GEO Group, Core Civic 

(formerly Corrections Corporation of America), and 

Management and Training Corporation. 

According to BJS data, 21 of the states with private 

prison contracts incarcerate more than 500 people in 

for-profit prisons. Texas, the first state to adopt private 

prisons in 1985, incarcerated the largest number of 

people under state jurisdiction, 14,293. 

Since 2000, the number of people in private prisons has 

increased 45%, compared to an overall rise in the prison 

population of 10%. In six states, the private prison 

population has increased 100% or more during this 
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Proportion of incarcerated population in private prisons, 2015 

No private prisons 

• 0.1-10% 

• 10-20% 

• 20-30% 

• >30% 

• Data not reported for Nevada, Oregon and Vermont

period. The federal prison system experienced a 125% 

increase in use of private prisons since 2000 reaching 

34,934 people in private facilities in 2015. 

Despite the significant growth in private prisons since 

2000, the number of people housed in these facilities has 

declined 8% since reaching a national peak population 

of 137,220 in 2012. Since 2000 six states - Arkansas, 

Kentucky, Maine, Michigan, Utah and Wisconsin - have 

eliminated their use of private prisons due to concerns 

about safety and cost-cutting. An additional six states 

saw reductions of 40% or more in the use of private 

prisons during this period. 

At the federal level, a 2016 Obama Administration 

policy shift to reduce reliance and ultimately phase 

out private prison contracts was reversed by Attorney 

General Jeff Sessions in February 2017. The reversal 

took place despite significant declines in the federal 

prison population and a scathing report by the Justice 

Department's Office of the Inspector General that 

found federally contracted prisons had more safety 

and security incidents than public prisons. Currently, 

the federal Bureau of Prisons maintains the nation's 

highest number of people managed under private 

prison custody. Changes in policy at the Department 

of Justice in 2017 that are likely to increase sentence 

length and expand prosecutions for drug and 

immigration offenses may contribute to the expansion 

of private facility contracting. 

Source: Prisoners Series (2015, 2000), Bureau of Justice Statistics, Department of Justice, Washington, D.C. Private prisons are defined as "private 
facilities run by private prison corporations whose services and beds are contracted out by state governments or the Federal Bureau of Prisons." 
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Federal Bureau of Prisons 
Ccrre-ctJonsl ExceJience F;eEpecl i,'H':'Q,'ilY-

184,122 
1155,344 federal inmates in BOP Custody 

Total Federal Inmates 
1; 8,762 federal inmates in privately managed facilities

Last Updated July 5. 2018. 

Data feh"eshed every Thursday at 12:00 AM. 

Generate Reports I View Past Totals 10,016 federal inmates in otner types of facilities 

July 5, 2018 



Background on Federal Criminal Alien Requirement (CAR) Program 

Background on Federal Criminal Alien Requirement (CAR) Program: 

The Federal Bureau of Prisons (BOP), an agency in the Department of Justice, holds approximately 
189,000 individuals who are serving sentences for federal crimes. 

,, _ 

• Congress established the Criminal Alien Requirement (CAR) Program as a result of government
studies which determined a material weakness in the federal government's ability to identify and remove
criminal aliens from the federal prison system.

• The CAR Program was created to eliminate those material weaknesses and implement a more cost
effective and efficient system to ensure all criminal aliens serving sentences for federal crimes were
identified and removed upon completion of their sentence.

• Over the last several years, Congress has provided funding to the BOP for the CAR program to
contract with private or public entities to provide secure environments for housing low security criminal
aliens.

• These private facilities have invested in developing the needed facilities on-site for immigration
judges and staff to ensure an efficient process for irrlinigration and removal proceedings as the populations
at privately operated Bureau of Prison facilities are almost exclusively comprised of Criminal Alien
inmates.

• Criminal alien inmate populations are very homogenous in nature, with a significant portion
coming from the same geographic areas and with a large proportion of gang affiliations. Unlike federal
inmates who are U.S. citizens, criminal aliens face deportation following the completion of their criminal
sentences.

• For numerous reasons, including security and safety concerns, the Federal government has
intentionally opted to house this criminal alien population in dedicated facilities separate from those
housing U.S. citizen populations who will ultimately be returning to their communities in the United States
upon their release.

• Approximately 41,000 (or 22%) of the individuals-held by the BOP are non-US citizen criminal
aliens. The majority have committed federal felonies while in the country illegally and are serving out
their sentences before being processed for removal from the United States upon completion of their
sentence.

• There are presently 11 CAR facilities throughout the U.S. with a total capacity of approximately
24,000 beds. As of April 25, 2017, the Average Cost of Incarceration to confine an inmate in a low security
BOP facility is $87.41 while the average cost to confine a prisoner in the CAR program in a private facility
is $68.19 or a difference of approximately 22%.
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