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STATE TRIBAL COLLABORATION ACT

11-18-1T0 11-18-4, NMSA 1978

Mandates that New Mexico State Agencies* communicate, collaborate, and consult with NPTs.

*IAD does not, nor does it have authority to, enforce STCA. Rather, STCA is state law for all state agencies.




https://www.iad.nm.gov/programs/tribal
-consultation-and-collaboration/

y
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1 Develop and implement a State Tribal Consultation Collaboration & Communication (STCCC)
policy
*Promotes effective communication and collaboration
*Promotes positive government-to-government relations
*Promotes cultural competency in providing effective services

2 Consult with representatives to create STCCC
*Designated by the NPTs in the process of developing the STCCC

3 Make a reasonable effort to collaborate
*Specific to the development and implementation of policies, agreements and programs of the state agency that directly affect NPT and Native citizens

4 Maintain contact lists for public reference
*Includes names and contact information for the chief executives of the NPTs and for the state agency Tribal liaisons

5 Designate a Tribal Liaison
*Reports directly to the office of the head of the state agency
*Serve as a contact person
*Ensure that training is provided to the staff of the state agency




STATE-TRIBAL CONSULTATION, COLLABORATION AND
COMMUNICATION (STCCC) POLICIES

11-18-3(A), NMSA 1978

» Updated at the discretion of each agency
» Posted on agency and IAD website
» Each of the 23 State Agencies have effective STCCC policies

MAKE REASONABLE EFFORTS TO COLLABORATE
11-18-3(C), NMSA 1978

» STCA has no enforcement mechanism

» Annual reports highlight agency collaborations and other engagements with NPTs
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MAINTAIN CONTACT LISTS FOR PUBLIC REFERENGE

1 1'18'3[[]] & [E], NMSA 1978 NEW MEXICO'S NATIVE LEADERSHIP 2025

Tribal Directory

Tribal Liaison Listing
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STCA ANNUAL REQUIREMENTS

State-Tribal Summit

Training for certain state employees

State agencies submit annual reports

A

4

l

l
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4 N\
Governor shall meet with the leaders of NPTs in a State-
Tribal Summit to address issues of mutual concern.

Subsection A of Section 4 [11-18-4 NMSA 1978] of the STCA )
4 ] N\
Managers and employees who have ongoing
communication with NPTs shall complete a training.
\ Subsection B of Section 4 [11-18-4 NMSA 1978] of the STCA )

.

[ State agencies shall complete a report which will be )

compiled by IAD. Due July 315t and posted at
https://www.iad.nm.gov/programs/tribal-consultation-

and-collaboration/
Section 11-18-4(C) [NMSA 1978] of the STCA

J
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STCA REQUIREMENTS
TRAINING, 11-18-3 (), NMSA 1978

TRAINING OVERVIEW

® Definitions ® State-Tribal Relations
® Nations, Pueblos and Tribes of NM © State-Tribal Relation Beginnings
° Land © State Tribal Collaboration Act

© State Tribal Consultation,
Collaborations &
Communication Policy
® Consultation & Collaboration
° Consultation
° Collaboration

© Background
® Tribal Sovereignty & Self-
Determination
© Tribal Sovereignty
© Federal Trust Responsibility
© Self-Determination

¢ Timelines © Challenges, Etiquette & Best
© Federal Practices
© State © Relationship Building

© Policy & Contemporary Issues
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Training Over Time: Total
Attendees and Agencies

122.9% increase over FY024 > 1039

FY20 Fy21 FY22 FY23 Fy24 FY25

m # of Attendees = # of Agencies

IAD in partnership with SPO updated
training content and made available on
demand.




STCA REQUIREMENTS
ANNUAL REPORTS

The report shall include:

The STCCC the state agency adopted pursuant to the STCA

Names of and contact information for the individuals in the state agency who are responsible for developing
and implementing programs of the state agency that directly affect AI/AN

Current and planned efforts of the state agency to implement the policy set forth in the STCA

Certification by the state personnel office of the number of managers and employees of each state agency who
have completed the training required by the STCA

Description of current and planned programs and services provided to or directly affecting AI/AN and the
amount of funding for each program

Method the state agency established for notifying employees of the state agency of the provisions of the STCA
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JAD CAPITAL OUTLAY UPDATES
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ACTIVE CAPITAL OUTLAY PROJECTS BY
FISCAL YEAR (FY)

>

>
>
>

FY 2025: 119
FY 2024: 176
FY 2023: 142
FY 2022: 148

For FY 2026, 122 Capital Outlay projects were allocated to IAD, totaling
$63,307,059

Every Nation, Pueblo and Tribe in New Mexico has at least one Capital
Outlay project administered by IAD

Tribal-serving entities allocated Capital Outlay projects include Navajo
Preparatory School, Navajo Technical University, Santa Fe Indian School,
Southwest Indian Polytechnic Institute, the Institute of American Indian
Arts, Dine College and Navajo Code Talkers
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NUMBER OF ACTIVE CO PROJECTS BY NATION, PUEBLO, OR TRIBE

Nation, Pueblo or Tribe Capital Outlay
.~ NavajoNation | 28
~ FortSillApacheTibe | 5
. AcOMA
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INTER-GOVERNMENTAL AGREEMENT STATUS AND INTERNAL
REVIEW PROCESS

» FY26: All CO IGAs that had a budget were » |AD Internal Review Process

sent to NPTs July 1, 2025. » Upon receipt of NPT-signed IGA, IAD General Counsel reviews
» NPTs completed the Bond Questionnaire and for legal sufficiency; then, IAD Secretary reviews and executes

any outstanding FY26 CO IGAs were sent to IGA

NPTs in September 2025 CO/TIF Administrator sends executed IGA to NPT

> 100% of the IGAs for FY 26 CO projects
administered by IAD have been sent to the
respective entity.

» Once the IGA is fully executed, the NPT may begin submitting
Notice of Obligations (NOOs) to begin the work

» Upon review and signature of the NOO, while the NPT is
> 46 <0)f 122 FY26 CO IGAs have been executed beginning the work for the project, the IAD CO/TIF
(38%) Administrator will submit the NOO through IAD Finance for
Purchase Order approval and creation
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IGA PROCESS FLOWCHART

3. Bond
Questionnaires are
reviewed by DFA, and 5 4. |AD issues Award
Letters to Grantee

2. Bond
Questionnaires are
sent to Grantees

1. Capital Outlay

Legislation is Passed Projects reviewed by
DCA for Art in Public

Places

» Generally, includes all Capital Outlay awards
and reauthorizations from Capital Outlay and
Capital Outlay Reauthorizations bills,
administered by IAD

7.|AD receives
e d Grantee signed IGA for g
review and execution

6. IAD sends IGA to 8. Grantee receives

5. IAD drafts IGA executed IGA

Grantee for signature

» Funds carry specific legislative
directives/intent

9. Grantee provides
Notice of Obligation
and supporting
documents to IAD

10. IAD approves NOO 11. Grantee regularly 12. Project closes due

and creates Purchase [I;;O\:%d:nstRzgﬁsg ]]:8; to expiration or
Order y P completion

reimbursement

» Expiration of funds is outlined and set by the
legislature

13. Grantee provides 14.1AD issues Close
Final Report to IAD Out Letter to Grantee
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CAPITAL OUTLAY IGA PROGRESS & EXECUTION
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FY 2026 FY 2025 FY 2024 FY 2023 FY 2022

m Executed M In Progress
For FY26, IAD sent all CO IGAs, which had funds budgeted, on July 1, 2025.
IAD sent 100% of CO project IGAs by September 30, 2025.
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CO/TIF ADMINISTRATORS’ ENTITY ORGANIZATION

GROUP 1 (22) GROUP 3 (21)
IAD TIF/Capital Outlay Administrator - Jeffrey Christianson, jeffrey.christianson@iad.nm.gov, 505-819-8017 IAD TIF/Capital Outlay Administrator - V Gutierrez, -gutierrez@iad.nm.gov, 505-469-9476
NN CHAPTERS (15) PUEBLOS (4) APACHE (1) TRIBAL SCHOOLS (1) HREEH AT FSHIE] PUESLOS (9) A e
1. Shiprock 1. Ohkay |1. Jicarilla 1. Navajo Prepatory School (NPS)(Farmington) 1.8 E,‘N'Et; 1. Nambe IN/A |1 Institute of American Indian Art
2. Beclabito 2. Picuris 2. Casamero Lake 2. Pojoaque
o 3, Santa Clara 1 3. C‘olfnselor 3. San lidefonso
4. Gadi'ahi/ToKoi 4. Taos [ st 3. Tesugue
5. Red Valley | 5. Ojo Encino TRIBAL ORGANIZATIONS/OTHER
6. Sheepsprings/Tooh' Haltsooi [ TRIBAL ORGANIZATIONS/OTHER 5 :uehlo pintado N/A
7. Toadlena/Two Grey Hills | i N/A = S Lake
8. Tse Alnaozti'l'/Sanostee | 9' Becenti
9. Nenahnezad \UTE MOUNTAIN UTE TRIBE 16 = -
10. Newcomb I 1. Ute Mountain Ute Tribe 11. Huerfarm)
11. San Juan 12. Lake Valley
12. Burnham-Tiis Tsoh Sikaad 13. Nageezi
13. Hogback -Tse Daa K'aan 14. Nahodishgish
14. Upper Fruitland | 15. ding Rock/Tse'ii'ahi'
15. TeecNosPos | 16. i
GROUP 4 (21)
GROUP 2 (21) g o N . .
1AD TIF/Capital Outlay Administrator - Tsoniki Crazy Bull, tsoniki.crazybull@iad.nm.gov, 505-690-2997 — mla;J TIF/'CasJIt:Iu 2q_tlavsﬁdm|mstrator - Mﬂl;f; ::g;dova, Nl'l.r:r‘\;:f.sgg?svan@md.nm.gov, 505-490-0545

NN CHAPTERS (11) PUEBLOS (5) | APACHE(1)  [TRIBALSCHOOLS (3) CHAEIE SLERROSIP) IR WERICEHCHE S
1. Alamo 1. Acoma 1. Mescalero 1. Navajo Technical University (NTU) (G point) 1 Churc.hlock 1. Cochiti 1. Ft. sill 1, Dine College (AZ)
2. Ramah 2. lsleta 2. Santa Fe Indian School (SFIS) (Santa Fe) 2 Ivan.blto 3 2. Jemezr
3. Tohajiilee 3. Laguna | 3. Southwest Indian Polytechnic Institute (SIPI) (Albuguerque i z?:::;: take Z :::t:an:::
4. Crystal 4. Sandia | S 5 = z

: ! - == 5. Smith Lake 5. Santo Domingo TRIBAL ORGANIZATIONS/OTHER
5. Fort Defiance 5. Zuni | TRIBAL ORGANIZATIONS/OTHER (1) 6. Thoreau 6.Zia 1. Navajo Code Talkers
6. Red Lake ] 1. Indian Pueblo Cultural Center {IPCC) (Albuguergue) 7. Baahaali | |
7. Bahastl'a'a (Twin Lakes) a: Chilchi
8. Coyote Canyon | 9. Manuelito
9. Mexican Springs | 10. Red Rock
10. Naschitti 11. Rock Springs
11. Tohatchi 12, Tsayatoh
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THANK YOU
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