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State tribal collaboration act
11-18-1 to 11-18-4, nmsa 1978

Mandates that New Mexico State Agencies* communicate, collaborate, and consult with NPTs.

*IAD does not, nor does it have authority to, enforce STCA.  Rather, STCA is state law for all state agencies.
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Develop and implement a State Tribal Consultation Collaboration & Communication (STCCC) 
policy1

•Promotes effective communication and collaboration
•Promotes positive government-to-government relations 
•Promotes cultural competency in providing effective services

Consult with representatives to create STCCC2
•Designated by the NPTs in the process of developing the STCCC

Make a reasonable effort to collaborate3
•Specific to the development and implementation of policies, agreements and programs of the state agency that directly affect NPT and Native citizens

Maintain contact lists for public reference 4
•Includes names and contact information for the chief executives of the NPTs and for the state agency Tribal liaisons

Designate a Tribal Liaison5
•Reports directly to the office of the head of the state agency
•Serve as a contact person
•Ensure that training is provided to the staff of the state agency

https://www.iad.nm.gov/programs/tribal
-consultation-and-collaboration/
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 Updated at the discretion of each agency

 Posted on agency and IAD website

 Each of the 23 State Agencies have effective STCCC policies

State-Tribal Consultation, Collaboration and 
Communication (STCCC) Policies
11-18-3(A), NMSA 1978

Make reasonable efforts to collaborate
11-18-3(C), NMSA 1978
 STCA has no enforcement mechanism

 Annual reports highlight agency collaborations and other engagements with NPTs
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

11-18-3(D) & (E), NMSA 1978
Maintain contact lists for public reference 

Tribal Liaison Listing

Tribal Directory
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

STCA ANNUAL requirements

State-Tribal Summit

Training for certain state employees

State agencies submit annual reports

Governor shall meet with the leaders of NPTs in a State-
Tribal Summit to address issues of mutual concern.

Subsection A of Section 4 [11-18-4 NMSA 1978] of the STCA

Managers and employees who have ongoing 
communication with NPTs shall complete a training.

Subsection B of Section 4 [11-18-4 NMSA 1978] of the STCA

State agencies shall complete a report which will be 
compiled by IAD. Due July 31st and posted at 

https://www.iad.nm.gov/programs/tribal-consultation-
and-collaboration/

Section 11-18-4(C) [NMSA 1978] of the STCA
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

STCA requirements
Training, 11-18-3 (C), NMSA 1978

IAD in partnership with SPO updated 
training content and made available on 
demand.

192 227

415

661

466

1039

45 29 42 57 41 55

FY20 FY21 FY22 FY23 FY24 FY25

Training Over Time: Total 
Attendees and Agencies

# of Attendees # of Agencies

122.9% increase over FY024 >

TRAINING OVERVIEW

• State-Tribal Relations
◦ State-Tribal Relation Beginnings 
◦ State Tribal Collaboration Act 
◦ State Tribal Consultation, 

Collaborations & 
Communication Policy

• Consultation & Collaboration
◦ Consultation 
◦ Collaboration
◦ Challenges, Etiquette & Best 

Practices 
◦ Relationship Building

• Definitions 
• Nations, Pueblos and Tribes of NM

◦ Land 
◦ Background

• Tribal Sovereignty & Self-
Determination

◦ Tribal Sovereignty
◦ Federal Trust Responsibility
◦ Self-Determination

• Timelines 
◦ Federal 
◦ State 
◦ Policy & Contemporary Issues
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

STCA Requirements
Annual Reports
The report shall include: 

• The STCCC the state agency adopted pursuant to the STCA 

• Names of and contact information for the individuals in the state agency who are responsible for developing 
and implementing programs of the state agency that directly affect AI/AN 

• Current and planned efforts of the state agency to implement the policy set forth in the STCA 

• Certification by the state personnel office of the number of managers and employees of each state agency who 
have completed the training required by the STCA  

• Description of current and planned programs and services provided to or directly affecting AI/AN and the 
amount of funding for each program

• Method the state agency established for notifying employees of the state agency of the provisions of the STCA 
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IAD Capital outlay updates
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 FY 2025: 119

 FY 2024: 176

 FY 2023: 142

 FY 2022: 148

 For FY 2026, 122 Capital Outlay projects were allocated to IAD, totaling 
$63,307,059 

 Every Nation, Pueblo and Tribe in New Mexico has at least one Capital 
Outlay project administered by IAD

 Tribal-serving entities allocated Capital Outlay projects include Navajo 
Preparatory School, Navajo Technical University, Santa Fe Indian School, 
Southwest Indian Polytechnic Institute, the Institute of American Indian 
Arts, Dine College and Navajo Code Talkers

Active capital outlay projects By 
fiscal year (FY)
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Number of active CO projects by nation, pueblo, or tribe
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Capital OutlayNation, Pueblo or Tribe

285Navajo Nation 

5Fort Sill Apache Tribe
18Jicarilla Apache Nation
17Mescalero Apache Tribe

11Acoma
8Cochiti

11Isleta
16Jemez
7Laguna

10Nambe
7Ohkay Owingeh
8Picuris

15Pojoaque
10San Felipe
9San Ildefonso 
5Sandia

14Santa Ana
10Santa Clara
8Santo Domingo

10Taos
14Tesuque 
10Zia
11Zuni



N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

 FY26: All CO IGAs that had a budget were 
sent to NPTs July 1, 2025.

 NPTs completed the Bond Questionnaire and 
any outstanding FY26 CO IGAs were sent to 
NPTs in September 2025

 100% of the IGAs for FY 26 CO projects 
administered by IAD have been sent to the 
respective entity.

 46 of 122 FY26 CO IGAs have been executed
(38%)

Inter-Governmental Agreement Status and internal 
review process

 IAD Internal Review Process

 Upon receipt of NPT-signed IGA, IAD General Counsel reviews 
for legal sufficiency; then, IAD Secretary reviews and executes 
IGA

 CO/TIF Administrator sends executed IGA to NPT

 Once the IGA is fully executed, the NPT may begin submitting 
Notice of Obligations (NOOs) to begin the work

 Upon review and signature of the NOO, while the NPT is 
beginning the work for the project, the IAD CO/TIF 
Administrator will submit the NOO through IAD Finance for 
Purchase Order approval and creation
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

1. Capital Outlay 
Legislation is Passed

2.  Bond 
Questionnaires are 
sent to Grantees

3. Bond 
Questionnaires are 

reviewed by DFA, and 
Projects reviewed by 
DCA for Art in Public 

Places

4. IAD issues Award 
Letters to Grantee

5. IAD drafts IGA 6. IAD sends IGA to 
Grantee for signature

7. IAD receives 
Grantee signed IGA for 
review and execution

8. Grantee receives 
executed IGA

9. Grantee provides 
Notice of Obligation 

and supporting 
documents to IAD

10. IAD approves NOO 
and creates Purchase 

Order 

11. Grantee regularly 
provides Request for 
Payment packets for 

reimbursement

12. Project closes due 
to expiration or 

completion

13. Grantee provides 
Final Report to IAD

14. IAD issues Close 
Out Letter to Grantee

IGA process flowchart
 Generally, includes all Capital Outlay awards 

and reauthorizations from Capital Outlay and 
Capital Outlay Reauthorizations bills, 
administered by IAD

 Funds carry specific legislative
directives/intent

 Expiration of funds is outlined and set by the 
legislature
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Capital outlay IGA Progress & Execution

For FY26, IAD sent all CO IGAs, which had funds budgeted, on July 1, 2025.

IAD sent 100% of CO project IGAs by September 30, 2025.
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N E W  M E X I C O  I N D I A N  A F F A I R S  D E P A R T M E N T

Co/TIF administrators’ entity Organization
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Thank you
NEW MEXICO INDIAN AFFAIRS DEPARTMENT


