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Tu Casa Project Concept 

• Grant County Commission Guided Project 
– Developed by Community Group: 

• Ron Hall; Susie Trujillo; Mike Carillo; Chris DeBolt, Jim 
Helgert 

• CASA – Coordinated Adult Substance Abuse Care Model 

– Collaboration of State, Town of Silver City, Grant 
County 

• HMS Contracted to provide services 
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Need for Tu Casa 

Key Indicator Grant 
County 

Hidalgo 
County 

New 
Mexico 

United 
States 

Overdose Death Rates 34.4 36.8 24.6 16.3 

OD Related ER Visits 101.5 81.1 66.9 --- 

Suicide 34.6 57.5 21.5 12.8 
Source: New Mexico Substance Abuse Epidemiology 
Profile, Nov. 2017 
All rates are per 100,000 population, in an effort to make 
rural and frontier area statistics readily comparable to more 
urban environments. Data is from 2012 through 2016. 
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Opportunities 

• HMS able to provide ‘no wrong door’ system 
wide access to integrated and coordinated 
care 

• Synergy with CareLink services 
• Crisis Triage Center 
• Reinforce Opiate Crisis Resonse 

– MAT 
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Threats 

• Workforce 
– Specialized professional staff 

• Payments for services 
– HMS as FQHC provides payment structure for 

sustainability – if maintained! 

• Licensure issues  
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