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The Benefits of GRO

= GRO is intended to provide a mechanism to fund
new initiatives/pilots

= Pilots are programs for which the state is unsure of the
impact

= |f a pilot works, the state may want to expand the program

= GRO allows the state to determine if a program is
working prior to putting funding in the base.

How are
we doing?

Where do we

For example, the legislature provided $15 million to ke

study special education teacher stipends. This
allows the state to first determine whether the
program is successful in recruiting and retaining
special education teachers before adding this
funding to PED’s base budget.

implementing as
intended?

Implementation®Oversight




GRO Background

» |[n 2024, the Legislature created the Government Results and Opportunity Program and Expendable Trust
Funds

= |n 2025, the Legislature amended the Public Education Reform fund to require evaluation plans for
appropriations for this fund for K-12

= From 2024 through 2026, the state has appropriated $634.5 million from the GRO and PERF funds to

22 agencies
[ has | s |

GRO S216 M $237M $64.5 M
PERF - $S61.8M $55.2 M
Total $216 M $298.8 M $119.7 M
Note: Funding includes only money from the GRO or PERF funds and does not include GRO-D

= |[n 2025, the governor vetoed a bill to add evaluation and accountability plans to the Government Results
and Opportunity Program fund appropriations, but signed HB158 this year

» This presentation focuses on the 3-year GRO appropriations and does not discuss the GRO-D / member-
directed appropriations made in 2024 and 2026.
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Bill (HB158) Summary

Laws 2026 Chapter 29 (HB158) modifies GRO Appropriations from the 2026
the government results and opportunity GAA, by Agency
program fund to strengthen (in millions)
accountability by requiring evaluation. 3000
$50.0
*HB158 requires that initiatives funded through
the GRO be evaluated for impacts on 8400
outcomes, with an emphasis on causal $30.0
evaluation when possible. $20.0
= For FY27 through FY29, agencies funded for $100 I
GRO pilot projects include: 600 m— B = — e
= AOC (FY27), LOPD, DFA, ECECD, WSD, CYFD, and AOC LOPD DFA ECECD WSD* CYFD* PEDA DOT

DOT

Note: APED appropriations are from PERF;
*WSD and CYFD had 2 separate GRO appropriations

Source: HB2




2026 (FY27) GRO Appropriations gl A
S T S [

$1.26 M For the expansion of assisted outpatient treatment programs, a competency Appropriated for 2
diversion pilot and other behavioral health programs, for expenditure in fiscal years  years.
2027 and 2028

LOPD $6.6 M ($2.2M/year) To pilot hourly rates for contract attorneys
DFA $3 M (S1 M/year) For distributions to state agencies pursuant to a rate schedule adopted pursuant to
Section 15-3B-18 NMSA 1978.
ECECD $30 M (S10M/year) To continue implementation of the wage and career ladder framework.
WSD S600K To implement and evaluate youth pre-apprenticeship programs. Appropriated for 1 year
WSD $2 M ($666.6/year) For the office of housing operations
CYFD $4.5 M ($1.5M/year) For startup and operational costs of evidence-based programs delivered in a

community-based setting, including youth mentoring services, for high-risk youth
within the juvenile justice facilities program.

CYFD S$12M ($4M/year) For a dedicated SafeCare unit within the protective services program to provide in-  50% federal funding
home services to families reported to the agency for suspected abuse or neglect.

DOT S$4.5 M ($1.5M/year) To perform road safety audits and site assessments on state and local roads.

Total $64.5 M
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Timeline of GRO

July 1 of September 1 of November 1 each September 1 of
appropriation year appropriation year year final appropriation
= |nitial evaluation plan = Revised plan from = Annual evaluation year
due from agencies to agency due, if update due from = Final evaluation
LFC and DFA. necessary. agency. report from agency
due.
2026 appropriations 2024 appropriations
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Implementation Considerations

- BP/ May 1 each year, DFA and LFC will issue instructions to agencies on accountability and evaluation
plans for GRO-funded programs.

= The evaluation plans will include the goals and expected outcomes of the program, the specific actors
and activities associated with the program, and a description of how the program will be evaluated and
how the evaluation will be reported.

= By September 1* of the final year of the appropriation, agencies will submit a final report, then DFA and
LrIiC will consider the evaluation results and provide a recommendation regarding recurring funding for
the program.

= DFA and LFC plan to review the status of each evaluation annually throughout the course of GRO-
funded programs and have included interim reporting each November.

*statute states July 15, but allowing agencies more time to align with budget requests and PERF
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Implications for Agencies

= Agencies will be required to develop initial evaluation

plans by July 1 of the first year of GRO-funded GRO Appropriations from the 2024
programs, then consider feedback from DFA and LFC GAA, by Agency
to develop a final evaluation plan by September 1 of (in millions)
the same year. $80.0
$70.0
$60.0
= |n the final year of the appropriation, agencies are $50.0
required to submit a final evaluation report by i:gg
September 15t $20.0
= DFA and LFC have worked together to develop a plan for $10.0 .
pilot projects funded in the first years of GRO. $0.0 . = . - - —
= 2024 (FY25) appropriations are expected to provide a final c§<9 V’\%O & & QQy ~L‘<O Q‘<9 \%@o g<° N N
report by Sept. 1%t this year. <« ¥
= The agencies expected to submit a final report this fall Note: WSD, CYFD, PED and HED had multiple GRO appropriations
are: ECECD, ALTSD, HCA, WSD, OFRA, CYFD, PED, HED, Source: HB2
SFCC, NMIMT.




How Will Appropriations be Assessed by &+ > N4
DFA and LFC Staff? _'))5

GRO appropriations will be reviewed at least annually

/i

1. During the first 2 fiscal years of an appropriation, ratings will be based upon:
a) Logic model
b) Performance measures
c) Existence of an independent evaluation plan
d) How the results will be communicated

2. The final evaluation report will be rated based upon:
a) What were the project’s goals?
b) What was the study quality?
c) How was the data collected?
d) What were the results?

The reports and ratings will be used to give the legislature and executive
information about whether to continue funding.
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How to Determine Research Quality?

Evidence Pyramid. Level 1: Systematic Reviews & Meta-analysis
of RCTs; Evidence-based Clinical Practice Guidelines

) Level 2: One or more RCTs
Research quality also depends on:
1. Soundness of the logic model Level 3: Controlled Trials (no randomization)

Quality of the study ' Level 4. Case-control or Cohort study
Independence of the study
Adequacy of statistical tests
Adequacy of the reporting

Level 5: Systematic Review of Descriptive and
Qualitative studies

o ko

Level 6: Single Descriptive or Qualitative Study

Level 7: Expert Opinion

Source: UNM

U o




FY26 (2025) Evaluation Plan T =
Ratings :'))E///

= 28 GRO appropriations in 2025 HB2, to 13 agencies, at $237 million

= Most were 3-year appropriations, but 10 were 2-year (meaning final reports are due this fall)

= 13 evaluation plans were received, 2 agencies did not submit requested plans by the .
P g g P y Evaluation Plans should

deadline
= Received no plans for 2-year appropriations, as agencies are likely focusing on final reports include: _
A logic model
= Qverall, agencies reported strong logic models and performance Performance
measures, but evaluation plan quality varied. Most included outcomes, measures

but only half of evaluation plans were set up to allow the agency to

Evaluati lan, th
know if the program causes the intended impact Ve ENIOM] 2111, ks

more reliable the

better

= Certain appropriations may not lend themselves to traditional evaluation. How the results will
For those, LFC and DFA are suggesting assessing spending and
outcome-based performance measures to determine impact

be communicated




Next Steps '))5

Information about GRO and PERF appropriations overall and individual
appropriations will continue to be provided to the Legislature

November GRO hearings to discuss:
° final evaluation reports (2024 and select 2025 appropriations); and

° evaluation plans (2026)

LFC and DFA staff will review reports and revise information provided to agencies to refine the process.

DFA and LFC staff are working on a scorecard for recommendations on continued funding, which will likely
have the following elements:

Appropriation | Agency | Purpose Study LFC Staff
Year Quality Rec
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Questions?

Sarah Dinces
Sarah.dinces@nmlegis.gov
(505) 986-4571

Simon Miller
Simon.miller@dfa.nm.qgov
(505) 479-2963

Matt Goodlaw
Matt.goodlaw@nmlegis.qgov
(505) 986-4515

Shanthi Bangi
Shanthi.Bangi@dfa.nm.gov

(505) 394-5286




Appendix: List of GRO appropriations
2024-2026




Original
Appropriation BU Agency Purpose
Year

FY26
Expenditures
YTD (1000s)

FY25$% FY26$ FY27 $ FY25
(1,000s) (1,000s) (1,000s) Expenditures

PARTIAL VETO To pilot a wage and career
Early Childhood [ladder for infant and toddler early educators

2024 GAA 61100 Education & in classroom's with children \{vhose families $5.000.0| $5,000.0| $5,000.0 $5.000.0 $4.878.2
are are enrolled in childcare assistance and to
Department fund a-randemized-contrel study of the
program.
IAging & Long  [PARTIAL VETO For the New Mexicare
2024 GAA 62400 [Term Services [program and to fund a randemized-control $3,125.0 $3,125.0 $3,125.0) $812.2 $2,984.3

Department study of the program.

For a pilot to expand evidence-based
behavioral health services, including

Health Care screening brief intervention and referral to
/Authority treatment and certified community behavioral
health clinics, to sustainably bill medicaid
lonce fully operational.

PARTIAL VETO For the implementation of a
Department of trades career exploration pilot program

2024 GAA 63100 |Workforce targetedtoward-disconnectedand $2,000.0{ $2,000.0( $2,000.0) $2,000.0 $2,000.0
Solutions disengaged-young-adults and evaluation of

outcomes of participants.
PARTIAL VETO To implement and evaluate

2024 GAA 63000 $5,000.0] $5,000.0| $5,000.0 $5,000.0) $5,000.0

youth re-employment.-apprenticeship-and
Department of |pre-apprenticeship programs targeted
2024 GAA 63100 [Workforce towards-disengaged-and-disconnectedyoung| $600.0| $600.0[ $600.0 $600.0 $600.0
Solutions adults-whe-are-currently-unemployed-orat-
. .
fstcorbe gbl' EI'.EIIE?EE’E g .E ot
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Original

Appropriation
Year

2024 GAA

68000

Office of Family
Representation
land Advocacy

Purpose

[To conduct a pilot project and rigorous outcome evaluation of
multidisciplinary team legal services for children, youth and
adults whose children are in the custody of or are at-risk of
being in the custody of the children, youth and families
department in Bernalillo and Dona Ana counties. The office of
family representation and advocacy shall seek federal Title IV-E
reimbursement for eligible multidisciplinary

FY25$
(1,000s)

$2,062.5

FY26 $
(1,000s)

$2,062.5|

FY27 $
(1,000s)

$2,062.5|

FY25 Expenditures

$1,920.4

FY26 Expenditures
YTD (1000s)

$2,050.7

2024 GAA

69000

Children, Youth
and Families
Department

PARTIAL VETO To implement and evaluate outcomes of a
pilot program to incentivize attainment of masters-level social
work licensure to develop and retain caseworkers in the child
protective services program. The children, youth and families
department shall report quarterly on the number of caseworkers
with a masters-level social work license in a child protective
services caseworker position and of masters-level social
Fvorkers retained more than twelve months in protective
services caseworker roles.

$562.5

$562.5

$562.5

$556.6

$343.4

2024 GAA

69000

Children, Youth
and Families
Department

PARTIAL VETO For a pilot to expand evidence-based
implementation of multilevel response statewide in the child
protective services program, pursuant to Section 32-4-4.1
NMSA 1978. The children, youth and families department shall
report guarterly on the number of families receiving a multilevel
response, the percentage of multilevel response eligible
families who engage in services, the percentage of participating
families in multilevel response who have a traditional child
protective services investigation within a twelve-month period
land the percentage of participating families in multilevel
response with a substantiated case of child maltreatment.

$1,400.0

$1,400.0)

$1,400.0)

$15.0

$781.3

2024 GAA

69000

Children, Youth
and Families
Department

PARTIAL VETO For recruitment, training and support of
treatment foster care and foster care providers to support hard-
to-place children. The children, youth and families department
shall report guarterly on the number of treatment foster and
foster care families recruited, trained and have a child in
custody of child protective services in their care, number of
treatment foster and foster care families recruited and trained
that maintain their provider status and the number of youth in
child protective services care placed in an office, out-of-state,
congregate care or shelter setting.

$1,250.0)

$1,250.0|

$1,250.0|

$1,188.0

17
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Original
Appropriation
Year

BU

Agency

Purpose

FY25 $

(1,000s)

FY26 $
(1,000s)

FY27 $
(1,000s)

FY25 Expenditures

FY26 Expenditures
YTD (1000s)

PARTIAL VETO For a pilot to expand evideree-based prevention
land intervention programs, including safe care home visiting;
er-thatmay-bereimbursed-by-medicaid: The children, youth and
Children, Youth [families department shall report guarterly on the number of families
2024 GAA 69000 and Families  participating in evidenee-based community based prevention and $3,000.00 $3,000.0 $3,000.0 $300.6 $2,040.5
Department |ntervent|on programsﬁa%a%m%helﬂle%#&eleaﬁngheus&e#
, the percentage of participating
families subject to a child protective services investigation and the
percentage of participating families with a substantiated case of child
maltreatment.
Public
2024 GAA 92400 [Education For educator clinical practice programs $20,000.00 $20,000.00 $20,000.0 $17,167.0 $18,218.0
Department
2024 GAA 92400 Egz:lzgtion For §t.ipends and pay differentials to fill hard to staff special education $5000.0  $5,000.0 $5.000.0 $3,850.1 $4,753.1
Department postitions
p
PARTIAL VETO For New Mexico community colleges and regional
universities to pay up to the full cost of student tuition and fees for
workforce training courses not eligible for other-state financial aid and
that result in an industry-recognized credential or endorsement. This
funding may also be used to subsidize costs of students involved in
Higher apprenticeships or internships and-for-program-development. Higher
2024 GAA 95000 [Education leducation institutions shall submit an implementation plan to the $20,000.00 $20,000.00 $20,000.0 $20,000.0 $20,000.0
Department higher education department prior to receipt of funding and include
identification of the types of certificates or credentials offered and the
lemployers and industries eI|g|bIe for internship and apprentlceshlp
[To pilot and evaluate the expansion of integrated basic education and
Higher kills training programs to provide basic skills and workforce
2024 GAA 95000 [Education evelopment training or disengaged and difficult to reach adults who $2,000.00 $2,000.0 $2,000.0 $1,882.2 $1,858.6
Department re unable to access other federal funds for integrated education
raining

18



Original

FY25$% FY26$ FY27$ FY28$ FY25Expenditures FY26 Expenditures

e e Tl B Purpose (1,0005) (1,0005) (1,0005) (1,000s) (blankifNA) ~ YTD (1000s)
New Mexico
2024 GAA | 96200 'l\’/}isrf:tn”;eaﬁg For geothermal resource development $500.0  $500.0  $500.0 Not in SHARE Not in SHARE
[Technology
Santa Fe
2024 GAA 96600 Community  [For a suicide prevention training program $500.0 $500.0 $500.0 Notin SHARE Notin SHARE
College
For grants to judicial districts and criminal justice coordinating
councils, based on the submitted regional plans to enhance regional
case management, behavioral health grant writing, peer-operated
icrisis response and recovery support services, behavioral health,
homeless outreach and engagement and family support services
- . pursuant to the Behavioral Health Reform and Investment Act. Funds
IAdministrative R, ; .
2025 GAA 21800 Office of the may be used l:_»yjudl_mal d_lstrlcts based on _the submitted regional $2.3333 $2.3333 $2.3333 $0.4
Courts plans for specnalty diversion, proble.m-solwlng and treatmgn.t cou'rts
land associated programs and pretrial services. The administrative
office of the courts shall develop program models, standards,
quidelines and program evaluation requirements for implementing,
lenhancing and expanding court related programs. Any unexpended
balances remaining at the end of fiscal year 2029 shall revert to the
igovernment results and opportunity fund.
Administrative For the special court services program to provide legal assistance to
2025 GAA 21800 [Office of the | . . $500.0 $500.0 $500.0 $497.2]
individuals.
Courts
Administrative For the special court services program for electronic monitoring of
2025 GAA 21800 [Office of the . $1,277.9 $1,277.9 $1,277.9 $1,234.8
pretrial defendants.
Courts
IAdministrative
2025 GAA 21800 (Office of the  [For pretrial services.* $1,200.00 $1,200.0 $0.0) $941.0
Courts
IAdministrative
2025 GAA 21800 |Office of the  [For call centers, including the turquoise call center.? $800.0 $800.0) $0.0| $800.0
Courts

Appropriations highlighted in orange may not lend themselves to traditional evaluation and will be evaluated differently. » Appropriation funded for less than 3 years
I
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Original FY26 $ FY27$ FY28$  FY26 Expenditures
Appropriation Year ©U  Agency N (1,000s)  (1,000s)  (1,000s) YTD (1000s)
ISecond Judicial |For court monitors and to implement competency provisions of Chapter 4 of
2025 GAA 25200 District Attorney [Laws 20254 $250.0 $250.0 $0.0 $250.0
For the office of the child advocate contingent on enactment of House Bill 5
2025 GAA 30500 |Attorney General jor similar legislation of the first session of the fifty-seventh legislature $650.0 $0.0 $0.0| $101.8
creating the office.*
2025 GAA 37800 [Personnel Board [To implement the recommendations of the 2024 Personnel Act study. $950.0) $950.0 $950.0 $946.7
Regulation and . ) . . .
2025 GAA 42000 Licensing zit?/:sci:grr:wphance officers, vehicles and equipment for the cannabis control $2.343.0 $1,038.0 $1.039.0 $622.0
Department ’
. For law enforcement officers for the cannabis control division, contingent on|
Regulation and enactment of House Bill 10 or similar legislation of the first session of the
2025 GAA 42000 [Licensing . . $1,615.0 $1,150.0 $1,150.0 $945.8
D fifty-seventh legislature granting law enforcement powers to agents of the
epartment . L
cannabis control division.
Office of For operating expenses contingent on enactment of Senate Bill 42 or
2025 GAA 44000 [Superintendent ofisimilar legislation of the first session of the fifty-seventh legislature enacting $85.2 $85.2 $0.0 $0.0
Insurance* a New Mexico Child Safety and Welfare Act.**
2025 GAA 51600 Department gf For agency gapaC|ty buHang to conserve species of greatest conservation $3,500.0 $3,500.0 $3.500.0 $3,500.0
iGame and Fish |need, including the American beaver.
Health Care For medical services for incarcerated persons up to ninety days prior to
2025 GAA 63000 Authorit release, including case management, medication-assisted treatment, thirty- $26,799.6 $26,799.6 $26,799.6 $4,785.6
y day supply prescription drugs and other medical services.
Health Care ITo support food banks statewide and ensure access to nutritious food with
2025 GAA 63000 Authorit up to fifty percent of the first-year appropriation used for expanding capacity| $10,000.00 $10,000.00 $10,000.0 $10,000.0
y land the remainder for food purchases.
Health Care For food for women with high-risk pregnancies and people on the
2025 GAA 63000 Inuthority ommunity benefit. $21,522.9 $21,523.1 $21,523.1 $18,454.5
2025 GAA 63000 xjﬁ‘q'gmgare To provide medical respite for the homeless. $16,306.2 $16,306.2 $16,306.9 $7.0

*The OSI appropriation was not budgeted because the component of SB42 relevant to OSI was not included in the final version of Senate Bill 42.
Appropriations highlighted in orange may not lend themselves to traditional evaluation and will be evaluated differently. » Appropriation funded for less than 3 years
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Original FY26 $ FY27$ FY28$  FY26 Expenditures
Appropriation Year = Agency AUPEES (1,000s) (1,000s) (1,000s) YTD (1000s)
ITo fund personnel costs to meet Kevin S., et al. v. Blalock, et al., No. 1:18-
. cv-00896 settlement caseload standards. The department shall annually
Children, Youth report to the legislative finance committee the number and percent of
2025 GAA 69000 [and Families $10,000.0 $10,000.0 $10,000.0 $9,794.2
Department caseworkers who hold caseloads that meet the settlement agreement
standards and the number and percent of caseworkers who hold caseloads
hat do not meet the settlement caseload standards.
ITo establish, pilot and review the outcomes of a child welfare training
Children, Youth jacademy. The children, youth and families department shall seek
2025 GAA 69000 [and Families reimbursement for any cost eligible for federal Title IV-E reimbursement. $2,461.6 $2,461.4 $2,461.6 $1,720.1
Department The federal funds appropriation includes six hundred sixty-one thousand six
hundred dollars ($661,600) from federal Title IV-E revenue.
Children, Youth [For personnel to respond to inquiries from the office of child advocate
2025 GAA 69000 [and Families contingent on enactment of House Bill 5 or similar legislation of the first $300.0 $300.0 $0.0| $9.6
Department ession of the fifty-seventh legislature creating the office.*
For case aides to assist caseworkers in the protective services division
pursuant to the remedial order in the Kevin S., et al. v. Blalock, et al., No.
Children, Youth ;;pSaret\&ggf% settlement agreement. The chlldren youth and famllles
2025 GAA 69000 [and Families § Sharrrepe t que terly-to-the legis Et ve-HRance comm tte'e't ° $4,800.0 $4,800.0 $0.0| $4,762.5
Department
eh#d%en—yeu%h—aaﬂ-fanmhe&depaﬁmen%shall seek federal T|tIe IV E
reimbursement for eligible expenses.*
[To create regional on-call emergency response teams in the protective
iservices division pursuant to the remedial order in the Kevin S., et al. v
Blalock, et al., No. 1:18-cv-00896 settlement agreement. The chlldren
Children, Youth youth and families department shﬁkeperbqua#teﬂy—te%—legsla&weimanee
2025 GAA 69000 [and Families $2,800.0 $2,800.0 $0.0 $1,381.7
Department
yeuth—and—famﬂeedepartmem shaII seek federal T|tIe IV E relmbursement
for eligible expenses.*

Appropriations highlighted in orange may not lend themselves to traditional evaluation and will be evaluated differently. » Appropriation funded for less than 3 years
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Original

BU

Agency

Purpose

FY26 $ FY27 $ FY28 $ FY26 Expenditures

Appropriation Year

(1,000s) (1,000s)  (1,000s) YTD (1000s)

For personnel to provide data and meet data obligations pursuant to the
remedial order in the Kevin S., et al. v. Blalock, et al., No. 1:18-cv-00896
settlement agreement The chlldren youth and families department—sltteﬂ«l
Children, Youth v a c j docum on-su
2025 GAA 69000 [and Families e e de guire $900.0 $900.0 $0.0 $682.3
Department i
depat:tment—shall seek federal t|t|e IV-E relmbursement for eI|g|bIe expenses A
For foster care maintenance payment rate increases. The children, youth and
families shall report quarterly to the legislative finance committee the number
Children, Youth [of foster care families recruited, the number of foster care families with a child
2025 GAA 69000 [and Families in the custody of protective services in their care and the number of children $2,500.0 $2,500.0 $0.0 $2,457.7,
Department land youth in child protective services care placed in an office, out-of-state,
lcongregate care or shelter setting. The children, youth and families
department shall seek federal Title IV-E reimbursement for eligible expenses”
Children, Youth |For operating expenses contingent on enactment of Senate Bill 42 or similar
2025 GAA 69000 [and Families egislation of the first session of the fifty-seventh legislature enacting a New $2,600.0 $2,600.0 $0.0 $2,211.4
Department Mexico Child Safety and Welfare Act.*
2025 GAA 77000 ggg:ﬁ:f;f‘t For medication-assisted treatment. $11,300.0  $11,300.9  $11,300.0 $2,819.4
For a distribution to state-controlled four-year degree-granting higher
leducation institutions for student retention initiatives. The distributions shall
be determlned by a formula created by the department-in-consultation-with-the
Higher Education To qualify for a distribution, the current year
2025 GAA 95000 D retention rate for first-time, fuII time students retained to the second year must $4,500.0 $6,500.0 $9,000.0 $4,500.0|
epartment
exceed the retentlon rate for the prlor year. Iheie;mele—shaﬂ-p;ev@ean

Appropriations highlighted in orange may not lend themselves to traditional evaluation and will be evaluated differently. » Appropriations funded for less than 3 years

22



Original
Appropriation BU Purpose
Year

FY26

(1000s) (1,000) (1,0005) ~XPoiToes YT

FY26$ FY27$ FY28$

New Mexico . . .
2025 GAA 95400 State University For the college assistance migrant program. $333.0 $333.0 Notin SHARE

ITo coordinate, plan, design, implement, operate, promote and establish a statewide online education
New Mexico program in partnership and coordination with other state education institutions. Any unexpended
[State University [palances remaining at the end of fiscal year 2026 shall not revert and may be expended through
fiscal year 2028."

For attendance initiatives to reduce excessive student absenteeism, contingent on enactment of
ISenate Bill 201 or similar legislation of the first session of the fifty-seventh legislature requiring
Public Education jevidence-based program evaluation for projects receiving appropriations from the public education
Department reform fund. Up to two hundred thousand dollars ($200,000) may be used by the public education
department te-conduct-arandomized-conirolled-trial-to evaluate and monitor outcomes. The other
state funds appropriation is from the public education reform fund.

For training educators in evidence-based math instruction, contingent on enactment of Senate Bill
201 or similar legislation of the first session of the fifty-seventh legislature requiring evidence-based
Public Education jprogram evaluation for projects receiving appropriations from the public education reform fund. Up to
Department two hundred thousand dollars ($200,000) may be used by the public education department te
conduct-arandomized-controlled-trial-to evaluate and monitor outcomes. The other state funds
lappropriation is from the public education reform fund.

For a pilot program to support students who are unhoused, contingent on enactment of Senate Bill
01 or similar legislation of the first session of the fifty-seventh legislature requiring evidence-based
Public Education [program evaluation for projects receiving appropriations from the public education reform fund. Up to
Department lone hundred thousand dollars ($100,000) may be used by the public education departmentto
conduct-a-quasi-experimental-study-to evaluate and monitor outcomes. The other state funds
appropriation is from the public education reform fund.

For innovative or strategic school staffing models, contingent on enactment of Senate Bill 201 or
isimilar legislation of the first session of the fifty-seventh legislature requiring evidence-based
program evaluation for projects receiving appropriations from the public education reform fund. Up to
Public Education one hundred thousand dollars ($100,000) may be used by the public education department te
Department conduct-arandomized-controlled-trial-to evaluate and monitor outcomes. The public education
department may waive requirements for class load, teaching load, minimum salary levels and
staffing patterns for schools in the treatment group. The other state funds appropriation is from the
public education reform fund.

2025 GAA 95400 $12,000.0 $0.0 $0.0 Not in SHARE

2025 GAA 92400 $6,200.0 $6,200.0 $6,200.0 $5,284.8

2025 GAA 92400 $4,500.0 $4,500.0 $4,500.0 $3,274.6

2025 GAA 92400 $2,100.0 $2,100.0 $2,100.0 $1,783.5

2025 GAA 92400 $2,600.0 $2,600.0 $2,600.0 $2,353.8

A Appropriation funded for less than 3 years
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Original

Appropriation BU Purpose (1,000s)  (1,0005) (1,000s) (1,000s) (\L'Il'gnggob?:))

Year

For training secondary educators in evidence-based reading instruction,
ontingent on enactment of Senate Bill 201 or similar legislation of the first

session of the fifty-seventh legislature requiring evidence-based program

Public Educationjevaluation for projects receiving appropriations from the public education

AVES St 92400 Department reform fund. Up to two hundred thousand dollars ($200,000) may be used $5.200.0 $5.200.0 $5.200.0 $5,173.6
by the public education department to-conducta-randomized-controlled-trial
o evaluate and monitor outcomes. The other state funds appropriation is
rom the public education reform fund.
IAdministrative |For the expansion of assisted outpatient treatment programs, a
2026 GAA 21800 [Office of the competency diversion pilot and other behavioral health programs, for $1,265.4 $0.0 $0.0)
Courts lexpenditure in fiscal years 2027 and 2028*
2026 GAA 28000  |Public Defender [To pilot hourly rates for contract attorneys $2,200.00 $2,200.00  $2,200.0

Department of
2026 GAA 34100 [Finance and
IAdministration
Early Childhood
2026 GAA 51100 CE:t‘;;i]t:é:ation & [To continue implementation of the wage and career ladder framework.
Department
Department of
2026 GAA 63100 |Workforce ITo implement and evaluate youth pre-apprenticeship programs” $600.0 $0.0 $0.0}
[Solutions
Department of
2026 GAA 63100  Workforce For the office of housing operations $666.6| $666.6 $666.6
[Solutions

For distributions to state agencies pursuant to a rate schedule adopted

pursuant to Section 15-3B-18 NMSA 1978. $,000.0 $1,000.9 $1,0009

$10,000.0f $10,000.00 $10,000.0

For startup and operational costs of evidence-based programs delivered in
a community-based setting, including youth mentoring services, for high-
risk youth within the juvenile justice facilities program.

IChildren, Youth
2026 GAA 69000 jand Families
Department

$1,500.00 $1,500.00  $1,500.0

A Appropriation funded for less than 3 years
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Original
Appropriation =]V) Purpose
Year

FY27 $ FY28$ FY29$
(1,000s)  (1,000s)  (1,000s)

Children, Youth [For a dedicated SafeCare unit within the protective services program to
2026 GAA 69000 [and Families |provide in-home services to families reported to the agency for $4,000.0 $4,000.0 $4,000.0
Department lsuspected abuse or neglect.

[To perform road safety audits and site assessments on state and local

Department of | - $1,500.0 $1,500.00 $1,500.0

2026 GAA 80500 Transportation

ITo conduct a randemized-controlled-trial on high impact tutoring during
Public the school day to improve student reading proficiency and math
Education proficiency. Up to one hundred thousand dollars ($100,000) may be

Department used by the public education department to evaluate and monitor $5,100.0 $5,100.0 $5,100.0
loutcomes. The other state funds appropriation is from the public
leducation reform fund.

Public To conduct a randemized-controlled t_rial of innovation zones to
Education improve student attendance, graduation and employability. Up to one
2026 GAA 92400 hundred thousand dollars ($100,000) may be used by the public $7,200.00  $7,200.0 $7,200.0

2026 GAA 92400

Department leducation department to evaluate and monitor outcomes. The other
istate funds appropriation is from the public education reform fund.
Public ITo conduct a randemized-contrelled-trial of community schools to
2026 GAA Education improve student attendance. Up to one hundred thousand dollars

92400 ($100,000) may be used by the public education department to $6,100.00  $6,100.00  $6,100.0
Department ) e
levaluate and monitor outcomes. The other state funds appropriation is
from the public education reform fund.
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Appendix: 2025 GRO Appropriation
Evaluation Plan Ratings




ommunication of
Results

Notes

gency intends to contract with
n independent evaluator to
evelop and conduct a rigorous
valuation.

Plan for communicating results
as not requested on our eval
plan template.

IAppropriation Years of [Logic
Year IAgency | Short Purpose Funding Model
For grants to judicial districts and criminal justice
coordinating councils, based on the submitted regional
plans to enhance regional case management, behavioral
health grant writing, peer-operated crisis response and
recovery support services, behavioral health, homeless Most
outreach and engagement and family support services elements
pursuant to the Behavioral Health Reform and Investment clearly
2025A0C _ Act. 3(defined.
For the special court services program to provide legal Only
assistance to individuals. lactivities

defined, no

Like many of the 2025 GRO
ppropriations, a causal
valuation doesn't seem to even
make sense for the intended use
f these funds.

Plan for communicating results
as not requested on DFA/LFC

Implementation and
outputs evaluation

2025A0C outcomes. non-causal) val plan template.
. . . Plan for communicating results
For the special court services program for electronic
o . . as not requested on our eval
monitoring of pretrial defendants. Causal evaluation lan temolate
2025A0C imited rigor i pate.
For pretrial services Eval plan not requested (final
2025A0C P ) 2 leval due Sept 1 2026)
. . . Eval plan not requested (final
2025A0C For call centers, including the turquoise call center. 9 eval due Sept 1 2026)
For court monitors and to implement competency Eval plan not requested (final
202502nd DA provisions of Chapter 4 of Laws 2025. 2 leval due Sept 1 2026)
For the office of the child advocate contingent on Eval plan not requested (final
enactment of House Bill 5 or similar legislation of the first leval due Sept 1 2026)
2025NMAG fsession of the fifty-seventh legislature creating the office.* 2
SPO ITo implement the recommendations of the 2024 Personnel Eval plan not submitted
Act study.
2025 3
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IAppropriation| Years of erformance
Year )Agency| Short Purpose Funding [Logic Model |[Measure Evaluation Plan
RLD For compliance officers, vehicles and Most are clearly
lequipment for the cannabis control division. defined, mixture of [[mplementation and
Most elements joutputs and loutcomes evaluation
2025 3clearly defined. putcomes. (non-causal)
For law enforcement officers for the cannabis gﬂe‘:‘isr':eadren?ilitirz of Imol tati d
RLD icontrol division, contingent on enactment of ’ D a'.‘
House Bill 10. Most elemgnts putputs and loutcomes evaluation
2025 3clearly defined. putcomes. (non-causal)
For agency capacity building to conserve
DGF pecies of greatest conservation need,
2025 including the American beaver. 3
For medical services for incarcerated persons|
up to ninety days prior to release, including Most are clearly
HCA  [case management, medication-assisted defined, mixture of [mplementation and
treatment, thirty-day supply prescription Most elements joutputs and loutcomes evaluation
2025 [drugs and other medical services. 3clearly defined. putcomes. (non-causal)
ITo support food banks statewide and ensure
laccess to nutritious food with up to fifty Most are clearly
HCA  |percent of the first-year appropriation used defined, mixture of [[mplementation and
for expanding capacity and the remainder for Most elements joutputs and loutcomes evaluation
2025 food purchases. 3clearly defined. putcomes. (non-causal
For food for women with high-risk MO.St are c!early
HCA regnancies and people on the communit IS, ARSI @)
preg peop y
benefit. Most elemgnts putputs and
2025 3clearly defined. putcomes.
Most are clearly
HCA  [To provide medical respite for the homeless. R " lementation apd
Most elements joutputs and utcomes evaluation
2025 3clearly defined. putcomes. (non-causal)
To fund personnel costs to meet Kevin S., et Implementation and
ICYFD al. v. Blalock, et al., No. 1:18-cv-00896 Most elements utputs evaluation (non-
2025 settlement caseload standards. 3clearly defined. ausal)
ITo establish, pilot and review the outcomes .
ICYFD ; S Most elements ausal evaluation
2025 of a child welfare training academy. 3clearly defined. imited rigor

ommunication o
esults

Notes

Like many of the 2025 GRO
ppropriations, this one does not
eadily lend itself to a rigorous causal
valuation.

Like many of the 2025 GRO
ppropriations, this one does not
eadily lend itself to a rigorous causal
valuation.

Eval plan not submitted

he evaluation WILL be conducted by 4
hird-party, but the design is 'descriptivel
ime series' which is not quasi-
xperimental.

Like many of the 2025 GRO
ppropriations, this one does not
eadily lend itself to a rigorous causal
valuation.

Pregnant woman study seems rigorous,
ommunity benefit seems less so.

No mention of how data will be reported
r how the time series analysis will be
onducted

How does CYFD define quality child
elfare practice? Increased specificity

e outcomes would improve logic mode/m———
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|

IAppropriati Years of ICommunication of
on Year IAgency| Short Purpose Funding [Logic Model |Performance Measure [Evaluation Plan [Results Notes
For personnel to respond to inquiries from the Eval plan not requested (final eval
ICYFD [office of child advocate contingent on due Sept 1 2026)
2025 lenactment of House Bill 5 or similar legislation. 2
For case aides to assist caseworkers in the
protective services division pursuant to the Eval plan not requested (final eval
ICYFD [remedial order in the Kevin S., et al. v. Blalock, due Sept 1 2026)
et al., No. 1:18-cv-00896 settlement
2025 agreement. 2
ITo create regional on-call emergency
response teams in the protective services Eval plan not requested (final eval
ICYFD (division pursuant to the remedial order in the due Sept 1 2026)
Kevin S., et al. v Blalock, et al., No. 1:18-cv-
2025 00896 settlement agreement. 2
For personnel to provide data and meet data
CYFD obligations pursuant to the remedial order in Eval plan not requested (final eval
the Kevin S., et al. v. Blalock, et al., No. 1:18- due Sept 1 2026)
2025 Icv-00896 settlement agreement. 2
CYFD For foster care maintenance payment rate Eval plan not requested (final eval
2025 increases. 2 due Sept 1 2026)
For operating expenses contingent on
ICYFD [enactment of Senate Bill 42 or similar EL\JIZISp(IaT)? :c;torzeg)uested (Il S
2025 [egislation 2
Logic model, should be more
Only activities specific as to how to measure each
NMCD |For medication-assisted treatment. land outputs outcome. For reporting, plan states
defined, no Wwill report to legislative stakeholder
2025 3outcomes. eport to DFA/LFC |ut does not specify timeline.
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IAppropriation Years of
lYear Agency | Short Purpose Funding [Logic Model [Performance Measure [Evaluation Plan
For a distribution to state-controlled four- B E e
) . . nd outcomes
HED lyear degree-granting higher education
nstitutions for student retention initiatives. MBSl ElEmE S
2025 3clearly defined.
. . Implementation
NMSU F:)or t:laemcollege assistance migrant nd outcomes
program. Most elements valuation (non-
2025 3clearly defined.
ITo coordinate, plan, design, implement,
operate, promote and establish a statewidg
online education program in partnership
|and coordination with other state education
NMSU o
nstitutions. Any unexpended balances
remaining at the end of fiscal year 2026 Performance measures
shall not revert and may be expended [Most elements |written but not clearly Causal evaluation
2025 through fiscal year 2028 3clearly defined. [defined. limited rigor

Results

Logic model could benefit from
more specificity

Unclear what performance
measures are used to monitor
interim performance and no
information regarding how results
ill be communicated.

Increased outcome specificity for
he logic model and performance
Imeasures would be helpful. Unclear
if annual reports are public or
private.
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D))? AR i l LLCISLATIVE

- partment o) nance

.-'/////fi and Administration i ) 21:1..\\11\: :l:
Government Results and Opportunity Fund

Instructions for Program Evaluation: FY27-FY29

The Government Results and Opportunity (GRO) program fund provides mid-term nonrecurring funding

(e.g. funding over three years) to pilot new approaches to improve . This letter provides
agency instructions and training information for appropriations received from the GRO program fund.
Agencies are responsible for providing plans for impl ion and mea it of impact of GRO

investments to help determine if GRO pilot projects should receive recurring funding.

The Department of Finance and Administration (DFA), in consultation with the Legislative Finance
Committee (LFC), is responsible forjointly developing and approving instructions for accountability and
evaluation plans. These instructions will be submitted annually to the agencies with funded programs
or initiatives by May 1, and are designed to guide the effecti L i itoring, and
evaluation of GRO-funded programs.

imp

Agencies are required to submit an initial accountability = ( )
and evaluation plan to DFA and LFC for each funded ?g;:;t:&tx:: 202‘6

program by July 1 of the fiscal year in which the foregencies to conduct cousalimpact
appropriation is made. If revisions are req d by DFA lustions for sppropristions from the
and LFC staff, a revised plan must be submitted no later ~ Gevemment Results and Oppartunity (GRO)
than September 1 of the same year. Each plan should R fid

include:

1. Clearly defined program goals, objectives, and expected outcomes outlined in a logic model;

A description of program activities and roles of participating entities;

A determination of the program’s evidence base (as defined on page 3 of this document);
Performance metrics and a monitoring plan; and

A comprehensive evaluation design, including methods of analysis and timeline for reporting
results.

nubwp

Atemplate for evaluation plans is provided in this document beginning on page 3.

Evaluation updates, due by N ber 1 each year, should include how much funding has been spent
to date, current program implementation status, and any ble findings, achi rents, or chall
Afinal evaluation report is due by July 15 of the final fiscal year of the appropriation to inform future
funding recommendations. This final report must include program outcomes and limitations.
Measurement of program outcomes will be key in receiving recurring funding, in particular agencies
should conduct a study that adequately measures the causal impact using a control or comparison
group. Studies not including the use of a comparison or control group are unlikely to receive recurring
funding.

The collaborative approach to program design and evaluation aims to enhance rigor, utility, and trust of
program evaluations by improving data quality and promoting shared accountability. It is particularly
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important that agencies’ evaluation plans meet expectations outlined by DFA and LFC, which include
providing sufficient detail to assess both program effectiveness and implementation fidelity. The goal is
to ensure public programs and initiatives are evidence-based and cost-effective, and to understand the
circumstances under which programs can drive meaningful improvements in outcomes statewide.

How Will We Support You?

We know this can feel like a heavy lift. That’s why we're here to help:

* Introductory Training Session: Join us and Results For America, national experts in evidence-
based policy making, for a live training session on June 2 from 10 AM to 12 pm in RM 307 of the
Capitol to walk through the process, expectations, and tools. This training session is required for
all agencies receiving GRO appropriations.

Plan to have both program and finance staff attend the training and participate in the process.

* Technical Assistance: DFA and LFC staff are available anytime to provide one-on-one support!
Just reach out to the contacts below.

* Clear Timeline: Evaluation plans for each GRO appropriation are to be submitted by July 1 to DFA
and LFC.

July 1, 2026 Nov. 1, 2026
Initial evaluation [l Revisionplan [Rll First evaluation
plan due due, if necessary update due

Sept. 1, 2026

Nov. 1, 2027 Sept 1,2028

Second evaluation Bl Final evaluation
update due report due

Need Help? Contact Us!

LFC Contacts
Sarah Dinces, Principal Program Eval | 505-986-4571 | Sarah.Dinces@nmlegis.gov
DFA Contacts

Simon Miller, Performance Analyst | 505-479-2963 | Simon.Miller@dfa.nm.gov
Shanthi Bangi, Performance Analyst | 505-394-5286 | Shanthi Bangi@dfa nm. gov
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Program:

Contacts for Annual
Progress Updates

Problem Statement:

Overarching Goals:

Underlying
Aszumptions and

Research Base:

Why do you think this
program will work?

Evaluation Plan Template

Trndi

which legisl

ive appropriati

this plan addr

Please use this space to provide primary points of contact at vour agency for
progress updates, expected by November 1 of each year.

Use this space to write a succinct probl tats t the program is attempting
to add! <E: Y| Qf: blem £ g 7ol here.>

Use this space to list three to five overarching goals for the program.

Use this space to mnclude a2 buef sipprpary regarding whether the program has
been shown to work and whether the program 1s classified as evid based

research-based, promising, or does not yet have rigorous research. For
definitions of these terms, see below and Section 6-3A-3 NMSA 1978,

<Clearinghouses can be a usgful teol in determining what research has been
conducted. Relevant clsaringhouses include the Evidence 10 Impact
Clsaringhouse Database and the What Works Clearinghouse. Please also
provide links to the study or clearinghouse that helped form this rationals.

If the program or initiative the ag

v plans to imp

I.

is not listed ina

clearinghouse and has no p

blichead

B

idered to have no

prog is €ap

itis ¢
rigorous evidence. [f there is one or two published articles that do not use
randomized controlled trials or other highly reliable rezearch designs, the

d g. {f there are several studisz, but none use

rigorous designs—or {f there are only one or neo rigorous studies—it is

h-b.

ased. If multipl

studies use highly reliable rezearch designz, or ifa

systematic literature review exists, the program is considered evidence-

based >
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Logic Model

Building a logic modsl helps clearly articulate vehat a program am: 10 accomp!uh I 'hows the relationships benveen program resources, activities,

outputs, and expected outcomes, and serves as a framework for pl

p and ev

luation. In the logic model below, fill in the boxes

to identify who is responsible for implementarion, the activities sach actor will carry out. how you will measure whether activities are implemented

asi ded. and the sxp

d short- and long-term outcomes. See the Institute for Education Sciences for more information abeout logic modsls.

Actors Activities Outputs Outcomes
List the entities will be responsible for List the specific activities cach actor will be Last the measuzes used to descrmine wither List the shart-tenm and long-term measures
ing the program (one row per actor). | respoasible for carrying out dunng activities are being implkemeancd as intended. that may be used to provide evidkeace that the
implementation. program is making a differcnce.
Examples: PED, ichee! distritts and charier Ezamples: Number of perticipants, atirition Shore-Term: Benefits for participants.
sckools, seheels, eds I L E; les: Awarding funding previding rate, aumber of times an ackvity was carried Long-Term: Henefits for entire program.
technical ugpers, collecting and cleaniag Cul, enpagement metrics.
data, training atafl. Ezamples: Knowledge, skills, proficiency
rates, gradustion ratds, chronic abience rates,
. . Short-Term Outcome:
- . .
. . Loag-Term Outcomses
. . .
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Program Evaluation Plan and Description of Methods

A program evaluation plan provides a roadmap for determining whether a program is achieving its expected

outcomes. It should include information about the target population, data collecti hods, and pl
data analysis. [f needed, rgfer to the World Bank pre-analvsis plan checklist for additional guidance.

Target ¢ What is the target population of the program? (For example, is the program run
Population and at a classroom level, a school level, or a districtwide level? Iz the program
Sampling predommantly for a specific demographic or at-risk group?)
¢ What are the elizibility critena for applying and participating in the program?
¢ How will you select participants? (For ple, rand lection, stratified
sampling, propensity score matching)?
Evaluation ¢ Describe how your evaluation will be conducted.

‘-\p{;: :;:i:nd ¢ Specify what methods and statistical tests PED plans to use. See UNM's

Tiahl h thod

research hierarchy for information on

¢ If you are planning to assess the program’s causal impact on student
achievement, explain exactly how this will be done (for example, randomized
control trials, matched comparisons).

¢ If you cannot assess causal impact: Provide a clear rationale for your proposed
evaluation design.

DECRSL LM o What data collection methods will be used?
¢ Who will be responsible for collecting the data?

T ETRTAY T Qutline a proposed timeline for activities across the appropriation period:
Timeline

Year One (2026-2027):

Year Two (2027-2028):

Year Three (2028-2029):
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Fiscal Plan and Description

As the appropriations for the GRO-funded initiatives are allocated across multiple fiscal years, this space
is intended to better understand the plan for allocating funds and what fiseal activity can be expected across

the thres fizcal year:.

+ How does the agency intend to flow out funds from GRO?

+ How many, and which, recipients are anticipated to recerve funding from the
GRO-funded initiative?

¢ By when will funding begin m the initial program year of the GRO-funded
initiative?

+ How will the agency determine which recipients receive what amount of
funding or will the agency be the direct recipient?

¢ Does the agency intend to evenly allocate the funding distributed to recipients
and if not, what factors are being considered that mfluence the amount of
funding each will receive?

+ How does the agency intend to use the set-aside in the GRO funding for
evaluation?

« Will the evaluations be conducted by the agency or by external entities? If
external, pleaze identify the entity. Contracting with an external entity can be
useful but is not necessary.

Qutline a proposed timeline for fiscal activity across the appropriation period:

Year One (2026-2027):

Year Two (2027-2028):

Year Three (2028-2029):
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