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Review of Criminal Justice System
in Bernalillo County

» Deteriorating social
conditions exacerbated
system failures to hold
offenders accountable and
address root causes
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Improving swiftness and
certainty and addressing root
causes are key to reducing crime
Small number of offenders
responsible for large share of
arrests

Offenders pick up more violent
offenses over time
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Crime trends across New Mexico
differ

Change in Criminal Offenses per 100
sand Persons from 2010 to 2017

2017 Total Reported Crimes
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The rest of the state...

When ABQ is considered separately,

NM crime combined is decreasing

Total crime rate per 100,000
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However, some communities in
NM have higher crime rates than

ABQ

NM Cities With Highest
Violent Crime Rate 2017

NM Cities With Highest
Property Crime Rate 2017

NM Cities With Highest
Crime Rate 2017

Rate Per Rate Per Rate Per

City 100K City 100K City 100K
Espanola 2,934| [Taos 8,889| |Belen 10,148
Cuba 2,564| |[Belen 8,118| |Taos 9,513
Belen 2,030 |Albuquerque 7,366 Albuquerque 8,735
Magdalena 1,682 IGallup 6,544 Gallup 8,087
Gallup 1,543 [Hope 5,607| |[Espanola 7,687,




The Legislature has made progress toward
evidence-based policymaking

Steps in Evidence-Based Policymaking

» Two steps/strategies: —

> 1) High-level policy- Assessment
makers adopt broad yd N
and general polices

that authorize and Targeted
drive administrative Evaluation
actions
- 2) Agency
management and front X /

line staff implement
Outcome
Monitoring
é_—

evidence into practice
and monitor progress

Source: Evidence-Based Policymaking, Pew-
MacArthur Results First Initiative (2014)

Budget
Development

Implementation
Oversight

Source: Lester (2018)




Bernalillo County Criminal Justice System Data
Related Issues and Findings

» Need for system wide goals or performance
monitoring and performance management

» Existence of numerous data silos
» Obstacles to data sharing
» Need for coordination
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Implementation of Total Benefit to Cost Ratio By Program
evidence-based
programming highly
dependent on good data

Program inventory
Cost of program
Number of Participants
Graduation Rate

Long-term outcomes (return
to prison)

Drug Courts (adults)

Drug Treatmentin Prison
Mental Health Courts

Drug Treatment in Community®
Electronic monitoring™
Vocational Education in Prison
Correctional Industries in Prison

Intensive Supervision: Treatment”
secondary)

Intensive Supervision: Surveillance

Cognitive Behavioral Programs in Prison
Comectional Education in Prison (basic or post-

Employment Training/Job Assistance in Community®
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Multiple data efforts in Bernalillo County should

be coordinated
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Additional Recommendati
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Additional ethical
considerations

Political & Integrity around
Economic data quality and
Sustainability usage
Protection of
Data Management & personal privacy
Analytics Protection against

unintentional

perpetuation of

discriminatory
atterns of
ehavior

Legal Issues & Data Security

Governance

Figure 2. Core components of the infrastructure of the IDS approach.
Source: AISP-https://www.aisp.upenn.edu/
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Updates

APD continues to make progress with evidence-based
policing efforts

2nd Judicial District Attorney’s Office stood up a Crime
Strategies Unit, is exploring social network analysis
and has received a $500 thousand grant from DOJ to
consolidate crime and offender data

Stakeholders have been discussing data integration
solutions with a number of potential partners (NM
Tech, SAS, U of Cincinnati)

BCCJCC has established a Data and Technology
Subcommittee
BCCJCC continues to have attendance issues

- August BCCJCC meeting minutes indicate the absence of

key partners including BCSO, APD, and the City of
Albuquerque.

15



Final thoughts

» The central Rio Grande corridor is driving the
crime increase in NM

» There is a need for system wide strategic
planning and performance management

» Some of the recommendations on improving
data sharing and coordination could also help
arger data integration efforts

» Policymakers should consider the state’s
orevious attempts with IDS and utilize lessons
earned and available resources if considering
similar efforts
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