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Data Governance Project Funding 2024
NM State Legislative Funding
S480,000 to New Mexico Tech/ICASA to analyze and report on current

data systems, data governance structures and data management
protocols HAFC/HB2 AND HB3, aa - Page 281



http://www.nmlegis.gov/Sessions/24%20Regular/final/HB0002.pdf

Central Questions

 What is New Mexico’s current data governance landscape?

 What are the practical opportunities to strengthen statewide collaboration,
improve data stewardship, modernize technology infrastructure, and support
evidence-based decision-making?



Central Questions

“The system of practices, processes, rules,

Data Gov., roles and culture that ensure that an
organization’s data is accurate, secure, and
The “What”: accessible and usable for decision-making

and other essential uses.




Central Questions

“Ultimately, data governance is not an end
in itself. Its purpose is to enable secure,
responsible, and effective use of
Th e “W hy’ 4 E information that supports better public
policy, improves government operations,
enhances transparency, protects privacy,
and delivers better outcomes for the
people of New Mexico.”




Why Data
Governance?

DATA IS ONLY AS POWERFUL
AS THE FOUNDATION IT’S BUILT ON.
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DATA-DRIVEN
FUTURE

DATA-DRIVEN ROBUST USE QUANTUM
DECISION-MAKING OF Al COMPUTING

Solve complex
problems.
Unlock new
possibilities.

Better decisions. Responsible.
Stronger outcomes. Transparent.
Greater impact. Trustworthy.

DATA GOVERNANCE

The foundation that makes it all possible

DATA QUALITY e DATASECURITY e PRIVACY e STANDARDS © ACCOUNTABILITY e TRANSPARENCY

INTEGRATED, TRUSTED, AND ACCESSIBLE DATA




The Goal: Develop Statewide Data
Governance Strategy

"North Star”: Build a state-wide, integrated, and secure data infrastructure
that supports efficient and transparent data sharing across all agencies.
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A culture prioritizing data

governance, and
management protocols.




The Goal: Develop Statewide Data
Governance Strategy

"North Star”: Build a state-wide, integrated, and secure data infrastructure
that supports efficient and transparent data sharing across all agencies.

Map data systems,
interfaces &
management protocols
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A culture prioritizing data

governance, and
management protocols.




The Goal: Develop Statewide Data
Governance Strategy

"North Star”: Build a state-wide, integrated, and secure data infrastructure
that supports efficient and transparent data sharing across all agencies.

4 )

A culture prioritizing data
governance, and
management protocols.

Support
efficient/transparent
data across all

agencies ;

Map data systems,
interfaces &
management protocols




Data Governance Project — Work to Date

S480,000 to New Mexico Tech/ICASA to analyze and report on current data
systems, data governance structures and data management protocols HAFC/HB2

AND HB3, aa - Page 281
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Practice Opportunity
Evaluation Council (JISC)
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Expert CDO Interviews

I Chief Data Officer Engagements I
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Expert CDO Interviews

“Computers are easy, people are tough”

“When you hear ‘data governance’, you hear | Chief Data Officer Engagements |

‘I’'m not going to get my data’”

Status

Interviewed
Group Call
Has CDO Office

“We knew we weren’t going to do this with
‘coercive power’...How do we make best
practice the path of least resistance?”

“I always think you get way further with

delivery and trust than you do with beating
somebody over the head with legislation or a
policy that could change with the next leader
anyways.”
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The Data

Governance
Challenge

ACTIVATION ENERGY | Svante Arrhenius
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Transition State
)

ACTIVATION
ENERGY

Getting started is
Reactant the hardest part.




ACTIVATION ENERGY | Svante Arrhenius

Transition State

oi\io

The Data

Governance
Challenge et [

ACTIVATION
ENERGY

the hardest part.

Data in Action




The Data Governance Challenge

* Potential Barriers
e Cultural Buy-in
* Lack of Responsibilization
* Missing Organization Lﬁ" -e'ﬂl
* Deficits in Technology, Time, or Talent
* Missing Incentives
e Gaps in Leadership AGTLE

¢ Etc . Disordered Geiﬁng started is
the hardest part.

Transition State
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Data in Action




New Mexico’'s Data Governance Infrastructure
Challenges

Still

Inter-

operability Resource Developing
Issues Limitations Management
Protocols
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Unmet Data is
Privacy Demand for .
Siloed by
Concerns End-User
Issue Area

Development



Challenge: Agency Diversity

Agency Data and Technology Personnel
Out of 37 NM Agencies

New Mexico Agency Staffing
Levels

Dept of. IT
132
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Challenge: Agency
Diversity

Agency Attributes Based on Survey Results
NM Agencies
(Scaled from 0-5)

NMED

Documentation

Resources Access

DWSsS

Documentation

Auditing/Compliafce”- - -

Resources Access

PED

Documentation

Data Shgrin‘

Resources Access

Documentation
Responsibilization
Culture

Usability

Access

Resources
Auditing/Compliance
Council

Data Sharing

Documentation
Responsibilization
Culture

Usability

Access

Resources
Auditing/Compliance
Council

Data Sharing

Documentation
Responsibilization
Culture

Usability

Access

Resources
Auditing/Compliance
Council

Data Sharing
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Challenge: Fragmentation

Software

FleetWave

Nova STARS

SHARE, BlueTeam
'AQTERS@I MWRRS

erver
Odyssey RMIS

MS2. “ESR tracs
Conduent !ged|ca|d S |te
OMN]| WellSky SUlteD

CCWIS ProLaw
PowerDMS ~eDEAR

Oracle DBMS NM-IBIS

Vendors

OpenText
IAPro Conduent

NEOGOV

Amazon In House
Microsoft Elit
RedMane Ie
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Challenge: Unclear Sharing Networks

Sharing Agency

Dept. of Finance & Administration
General Service Dept.

State Personnel Office

Dept. of Information Technology

New Mexico State Investment Council
ffice of the Governor

Office of the Lieutenant Governor
Dept. of Public Safety

New Mexico State Police

- New Mexico Corrections Dept.

Dept. of Homeland Security And Emergency Management
New Mexico Army National Guard
Workers Compensation Administration

Dept. of Health

Human Services Dept.

Aging and Long-Term Services

Children Youth and Families Dept.

Early Childhood Education & Care Dept.
Dept. of Veterans Service

New Mexico Medical Board

Public Education Dept.

Higher Education Dept.

Dept. of Workforce Solutions

Economic Development Dept.

New Mexico Tourism Dept.

Regulation & Licensing Dept.

Energy Minerals and Natural Resource Dept.

Enviroment Dept.

Dept. of Game & Fish

Office of the State Engineer/Interstate Stream Commission
Dept. of Agriculture

Dept. of Transportation

Dept. of Cultural Affairs

Indian Affairs Dept.

~Office of African American Affairs

Martin Luther King, JR. State Commission

Taxation & Revenue Dept.
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Receiving Agency

San Juan V\Eters Term b
Aging and Long-Term Services t.
Aﬁliggos Bravosg P
Children Youth and Families Dept.
Cochiti Pueblo

Dept. of Health

Dept. of Workforce Solutions
Division of Vocational Rehabilitation
Early Childhood Education & Care Dept.

Enviroment Dept.

Higher Education Dept.

Human Services Dept.

Navajo Area Indian Health Service

New Mexico Tech

New York Dept. of Taxation & Revenue
Sentencing Commission

San Ildefonso Pueblo )

g_ggt. of Health Aging and Long-Term Services Dept.
Courts

Dept. of Health

Navajo Nation Epidemiology Center

Higher Education Dept.

Public Education Dept.

Energy Minerals and Natural Resource Dept.

State Engineer )

Dept. of Transportation

Cochiti Pueblo

Jicarilla Apache Nation

A lot of Agencies

No Data
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Challenge: Unclear Sharing Networks

NM Agency Sharing Network

Sharing Agency Receiving Agency
Dept. of Finance & Administration San Juan Waters
General Service Dept. Aging and Long-Term Services Dept.
D fIn%tate PgrsoTnnelin O1 ce Amigos Bravos
t. of Information Technolo, : 1
New Mg;)ico State Investment Coung 8h11dren Youth and Familics Degt.
ffice of the Governor ochiti Pueblo
: Dept. of Health
Office of the Lieutenant Governor €p

Dept. of Public Safety

New Mexico State Police

- New Mexico Corrections Dept.

Dept. of Homeland Security And Emergency Management

~
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Dept. of Workforce Solutions
Division of Vocational Rehabilitation
Early Childhood Education & Care Dept.

New Mexico Army National Guard T e - )
Workers Compensation Administration —— ""/’\‘.’:} “\"(/ Enviroment Dept.
Dept. of Health —é,’«:?:\\“\".;."A( Higher Education Dept.

Human Services Dept.

Aging and Long-Term Services

Children Youth and Families Dept.

Early Childhood Education & Care Dept.

Dept. of Veterans Service
New Mexico Medical Board

Human Services Dept.
Navajo Area Indian Health Service

New Mexico Tech

New York Dept. of Taxation & Revenue
Sentencing Commission
San Ildefonso Pueblo )
gﬁtCOf Health Aging and Long-Term Services Dept.
urts

O

Public Education Dept. - - ™

Higher Education Dept. : | — a7 / /f -' \‘\-.-' '\\".\ B;g;jgfi\l}kiagt?Epidemiology Center
Dept. of Workforce Solutions = » &\"\\\;\\\\\ Higher Education Dept.
Economic Development Dept. N NN Public Education Dept.

New Mexico Tourism Dept. - , \\\\\\\\‘ p— Energy Minerals and Natural Resource Dept.
E Min, alReguﬁIion ﬁllﬁcmi“g BCP‘- % VAN State Engineer
nergy Minerals and Natural Resource Dept. B < A "“’ Dept. of Transportation
. b — - - N Cochiti Pucblo
nviroment Dept. = N Jicarilla Apache Nation
Dept. of Game & Fish A lot of Agencies

Office of the State Engineer/Interstate Stream Commission
Dept. of Agriculture

Dept. of Transportation

Dept. of Cultural Affairs

Indian Affairs Dept.

~Office of African American Affairs

Martin Luther King, JR. State Commission

Taxation & Revenue Dept.

_
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But Also:

Leverage
External
Resources
Expand Open Enhance
Data Data
Initiatives Literacy
Technology
Modernization
Partnerships Cross-Agency
with Other / Interstate

States Collaboration
Enhance
Data
Privacy/
Security




Legislative Opportunities

e “Chief Data Officer” * Ongoinginteragency * Match support with * Phased
with the statutory forums, data councils, operational demands implementation
authority annual summits and new legislation requiring
demonstrated returns
before expanding

e Operation at * ‘Delivery arm’ * Interagency fund for * Designation of
enterprise level functions as public small grant functionally engaged
parallel to IT data consultancy opportunities data owners &

stewards



Conclusion

New Mexico possesses many of the foundational components necessary to build a modern,
enterprise-wide approach to data governance. Across state government, agencies have

invested in:

Sophisticated information systems

Effective governance practices

Established successful data-sharing partnerships

Demonstrated a strong commitment to protecting sensitive information while improving
public services

The experiences of peer states demonstrate that successful statewide data governance is

achieved through sustained leadership, collaboration, clearly defined roles, and trust.



Next Steps — Expanded / Deepened Engagement

* Criminal Justice
 \Water Data Initiative
e Health and Human Services

* Education (Statewide Longitudinal Data Initiative)
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Next Steps — Detailed Data Sharing Mapping
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Next Steps - Learn from Other States

Lessons for State-Level
Strategy:

ncremental
_istening- or Trust-Based
Delivery-Focused

I Chief Data Officer Engagements I
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Next Steps — From General Lessons to Institutionalization

GEORGETOWN_ | beeckcenter
UNIVERSI TrY social impact + innovation

State Chief Data

Oftficer Archetypes:

84 @ e od

Lone Builder IT-Aligned Policy Internal Network
Early-stage Executor Strategist Consultant Weaver
office with Technical Executive- Well- Relationship-

limited CDO office aligned, resourced driven,
authority and embedded prioritizes shared advances
resources within IT policy over services hub goals through
structures technical for agency coalitions
delivery data support

Governance
Steward

Standards-
focused,
establishes
enterprise
data policies

Chief Data Officer Engagements I

Status

Interviewed

Group Call
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Has CDO Office
No CDO Office




Thank You: Questions & Comments?



