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Agenda

 Pressing Issue

 Long-Term Economic Strategy

 Focused Planning & Development

 HB19 Trade Ports Development Act

 Gallup-McKinley TradePort Authority

• Joint Powers Agreement

• Rural Model for Trade Port Development

• Asset Based Opportunity

 Our Trade Port District

• Development Hubs

• Profit Center Strategy

 Continuing Momentum

 Legislative Support 2



Pressing Issue  Closure of Major Employers

• Escalante Generating Station – August 2020

• Jamestown Refinery – August 2020

• Marathon Gallup Refinery – late 2020

• Associated industries (extractives, processing, 
logistics)

 Economic Impact

• Major Job Loss

• Extreme Revenue Decline

• Outmigration & Displaced Workers
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The Energy Transition Act reshaped an economy long 
anchored by energy and extractive industries



Long-Term 
Economic Strategy
 Extensive Planning

• 4 Corners Intermodal Transloading 
Equinox (4CITE)

• Navajo Inland Port Plan

• Carbon Coal Master Plan

• NWNMCOG Comprehensive Economic 
Development Strategy Plan

• Economic Base Redevelopment Plans
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Setting the vision for success



Focused Planning & 
Development

 Interstate-40 & Planning Grants (NMDOT)

• Carbon Coal Master Plan

• BNSF Certified Site

• Automotive Testing & Proving Grounds

• Foreign Trade Zone Development

• Gallup Municipal Airport Master Plan

• TradePort Infrastructure Dashboard

• Workforce Availability Study (Lightcast)

• Annual Economic Roundtables
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Targeted planning for economic transformation



 Establishes the Trade Ports Development 
Act

 Establishes EDNM as State Agency 
Oversight

 Establishes State-backed Trade Port 
Designation

 Establishes Fund to support Trade Port 
Development ($50M)

 Establishes the State’s only mechanism for 
Public Private Partnerships (P3s)

 Supports Rural Trade Development 
Opportunities
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Paving the way for economic diversification and resilience 
statewide

HB19 Trade Ports 
Development Act



Gallup–McKinley 
TradePort Authority
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Establishing the Partnership for Economic Resilience

Establishing the TradePort Authority & Team to lead 
Trade Port Designation & Development

 Board of Directors

• Anthony Dimas Jr., McKinley County Manager (Chair)

• Rick Murphy, McKinley County Appointee

• Tommy Haws, City of  Gallup Appointee

• Dave Dallago, City of  Gallup Appointee (Vice-Chair)

• Jake Bracken, Gallup Land Partners, Private Partner

 Technical Team responsible for securing designation 
and Trade Port buildout

• City of  Gallup, McKinley County, Greater Gallup Economic 
Development Corporation, Gallup Land Partners, 
Northwest New Mexico Council of  Governments, 
Kimley-Horn, New Mexico Department of  Transportation, 
Sage Land Solutions, Bosque Advisors

Joint Powers 
Agreement



Establishing a Rural Trade Port Option 
 Locational Advantages

• Establishes an option for industry outside the urban core

• Halfway point between ports in California and the Midwest

• Provides an opportunity to tap into the isolated Four Corners Market

• Available Land and Workforce
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Asset Based Development
Opportunity

 Interstate-40

 Major Arterial Highways

 BNSF Transcontinental Rail

 Existing Rail Spurs

 Carbon Coal Road

 Navajo-Gallup Water Supply

 Gallup Municipal Airport

Using our assets to our advantage



Gallup-McKinley TradePort District
1111



TradePort Development Hubs
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 One Contiguous Development Hub

• Carbon Coal Road / Airport Hub

o Primarily one private landowner

o Site Ready Opportunities

o Planned Developments

o Infrastructure Buildout

 Three Isolated Redevelopment Hubs

• Marathon East Gallup Hub

• Marathon Jamestown Hub

• Prewitt Industrial Hub

• Planned Industrial Park

• Generating Station Repurpose

• McKinley Paper Company



The Profit Center Strategy
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 The need for Core Economic Opportunities that:

• Leverage the community’s assets

• Build stronger and more functional connection to the 
nation’s trade routes

• Puts the region’s laborforce to work

• Grows the community’s wealth

 Profit Centers

• Gallup Energy Logistics Park – A rail-served, BNSF certified site at the 
wester end of  the Carbon Coal Road/Airport Development Hub consisting of  internal 
and adjacent private properties available for industrial development.

• Automotive Proving Ground – Designed to catalyze an ecosystem of  
mobility R&D, autonomous vehicle testing, research labs and other technology 
innovation activities. 

• Gallup Municipal Airport – Host site for the US Customs and FTZ offices 
under User Fee Airport and Foreign Trade Zone designations, currently in application 
status and pending review and approval.
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Continuing Momentum
 Trade Port Designation Application Submitted

• Awaiting EDNM Decision

 Continue Planning & Development Activities

Automotive Proving Ground

Foreign Trade Zone & User Fee Airport

Infrastructure Investment

Business Recruitment & Attraction

Workforce Development
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Legislative Support
 Advance the Trade Ports Development Act

• Support our application for Designation

• Appropriate recurring annual funding for the 
Trade Ports Development Fund

 Infrastructure Program Investment

• Water Trust Board, Site Readiness, Regional 
Airport Infrastructure and Air Service, Supply 
Chain Acceleration, Transportation Project Fund, 
Federal Match Program, Zero 40, others 

 Support for Public Private Partnerships

 Rural Economic Development Focus

Presenter Notes
Presentation Notes
Rural ED – additional consideration when awarding funding



Thank you
Anthony Dimas Jr., Board Chair

Gallup-McKinley TradePort Authority
Anthony.dimas@co.mckinley.nm.us
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